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CERTIFICATION OF APPROVED BUDGET

It is haveby certified that the approved Budget made a port hereaf complies with the requirements of
low and the riles and regulations of the Local Finance Board, and approval is given pursuant to
NSS4, 404:54-11, :

State of New Jersey
Depaviment of Community Affairs
Director of the Division of Local Goverrument Services

By: PMDM CPA b pate: ’0(20 {20!?]

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereaf has been compared with the approved
Budget previously certifted by the Division, and any amendments made therefo. This adopted Budget is
certified with respect 1o such amendments and comparisons only.

State of New Jersey
Depariment of Community Affairs
Director gf the Division of Local Government Services
£,

%,.«.} : f{e:} : )
By: ' O B Cw%!? oA feig Date: {2/ §/ Joe?
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2018 PREPARER'S CERTIFICATION
WEEHAWKEN PARKING

AUTHORITY BUDGET
YEAR: FROM: January 1,2018  TO: December 31, 2018

Tt is hereby cettified that the Authority Budget, including both the Annual Budget and the Capitel
Budget/Program annexed hereto, tepresents the members of the governing body's resolve with respect o
statude in that: all estimates of revenue are reasanable, accurate and corcectly stated; all ftems of
appropriation ave propetly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority,

1t ia further cextified thet all proposed tudgeted amounts and totals are coreot. Also, 1 hereby provide
rensonable assurance that all assertions contained herein are accurate and all requited schedules are
completed and attached. '

W W A
Preparer’s Signature: ( /MWAZ%‘“—;
Name: “Waf@%;ﬁ?ﬁim&
Title: Avthority Auditor
Address: 285 Divigion Avenue & Route 17 South

Carlstadt, NJ 07072

Phone Numbet: (201)933-5566 Fax Number; | (201)933-0221
B-mail eddress pwyatbatini@garbarinicpa com
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2018 APPROVAL CERTIFICATION

WEEHAWKEN PARKING
AUTHORITY BUDGET

YEAR: = FROM: Januery 1,2018 TO: December3], 2018

Tt ig hereby certificd that the Authouity Budget, including all schedules appended hereto, are a trus copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Weehawken Parking Authotity, at an open public meeting held: pursuant to NJA.C, 5:31-2.3, on the
12" day of October, 2017.

Tt is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full memberstiip of the govetning body thereof.

T p .
Officer’s Signature: &JMX ZM@VM
Name: ’jzéms Marchetti !
Title: Secrefary
Address: 4528 Park Avenue
Weehawken, NJ 07086
TPhone Numbet: (201)863-1523 Fax Number: | (201)863-1525

E-mail address parksmart@weehawkenpa. oty
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INTERNET WEBSITE CERTIFICATION

LAuthority’s ‘Web Address: | www.weeliawkenpa,org J
All avthorities shall maintain efther an Internet website of a webpage on the municipality's or connty's Internet
website. The putpose of the website or webpage shall be to provide increased public access o the anthority's
operations and activities, NJS.A, 404:5A-17,1 requires the following items to be included on the Anthorify*s
website at a minimum for public disclosare. Check the boxes below to certify the Authorlty’s compliance with
N.LSA, 40A5A-17.1,

A description of the Authority's mission and responsibilities
Commencing with 2013, the budgets for the cusient fiscal year and immediately preceding two

pricr years

The most recent Comprehensive Annval Financial Report (Unaudited) or similar financial
information

Cotmmiencing with 2012, the anuual audits of the most recent fisval year and immedistely two priox
yoars '

G Eo H HE

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the autharity to the interssts of the residents within the authority's service area or
jurisdiction

Notice posted pursvant to the *Open Public Mestings Act” for each meeting of the Authority,
sefting forth the time, date, location and agenda of each meeting

Beginning January 1, 2013, the approved minotes of each ineeting of the Authority including af)
resolutionis of the board and their committees; for at least three consecutive fiscal years

& B B

Thae name, mailing address, electronic mail address and phone numbet of every person who
exetoises day-to-day supervision or managerment over some or all of the operations of the

Authority

(5~

A list of aftorneys, advisors, consultunts and any other person, firm, business, partnership,
gorporation ot other organization which received any retuneration of $17,500 or more during the
precading fiseal year for any service whatsoever rendered to the Authority,

H Is hereby cettiffed by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statuiory requirements of N.LS.A, 40A:5A-17.1 as
listed above. A check in each of the sbove boxes signifies compliance.

Name of Officer Cettifying compliance 122 Y/{ ﬂ

Title of Officer Certifying compliance ECAE / An

Signature | ﬁ <, ]7? é%o//{/ﬁ;
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2018 AUTHORITY BUDGET RESOLUTION
WEEHAWKEN PARKING AUTHORITY

YEAR: FROM: Janvary 1,2018 T0O: December 31, 2018

WHEREAS, the Annual Budget and Capltal Budget for the Weehawken Pasking Authority for the fissal year beginning,
Januaty 1,2018 and ending, December 31, 2018 has been presented before the governing body of the Weehawken Parking
Aufhority'at its open public meeting of Ootober 12, 2017 and

WHRREAS, the Annual Budget a3 introduced refleots Total Revenues of $ 1,798,607, Total Approprlations, fncluding any
Acoumulated Deflcit If any, of § 1,798,607 and Total Unvestricted Net Position utilized of $0;and

WHEREAS, the Capital Budget us infroduced reflects Total Capital Appropristions of § 0 and Total Unrestricted Net Position
planned to be utilized as fanding thereo, of § 0; and

WHEREAS, the schedule of rates, fees and other clarges in effect wili produce sufficiont revenes, topether with ali other
anticipated revenues to satisfy all obligations to the hoklers of bonds of the Authotity, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as misy be tequired by law, regniation or texms of
confracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.LA.C. 5:31-2, does not confer any authorization to raise or expend
fands; rather it is 8 dooument to be used as part of the sald Authotity's planning and managersent objectives, Specific
authotization o expend funds for the purposes described in this seotion of the budgot, must be grantsd elgewhere; by bond
resolution, by & project financing agreement, by resolutlon appropriating funds fom the Renewal and Replacement Regerve
or otheriigans provided by law. ' '

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Weschawken Parking Authority, at an open public
meating field ot October 12, 2017 that the Annual Budgst, inchiding all related schedules, and the Capital Budget/Program of
the Weehawken Parking Authority for the fiscal year beginning, Janvary I, 2018 and ending, Decernber 31, 2018 is hershy
spproved; and .

BE I'T FURTHER RESOLVED, that the anticipated revennes as reflected in the Annual Budget ave of sufflslent amount to
meost all proposed expenditures/expenses and ell covenants, terms and provisions as stipulated in the said Authorkty's
outstanding debt obligations, capital lease arvangements, service contraots, and other pledged agreomeits; and

BE IT FURTHER RESOLVED, that the governing body of the Weehawken Parking Authority will consider the Annual
 ‘Bugiggtand Capital Budget/Program for adaption on November 16, 2017,

S e Y ane LT sofssfiz

@a}fetary’s Signaturg) L ' Date)
Goveinlng Body Racorded Vots

Member; Aye May * Abstain Absent

i e '

4, Hozzita
5 Honchelfs
. MeLellan

< < L
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2018 ADOPTION CERTIFICATION
WEEHAWKEN PARKING

AUTHORITY BUDGET

YEAR: FROM: January 1,2018 TO: December 31,2018

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the govemmg ody of the Weehawken Parking Authority, pursvant {o

NJAC, 5:31-2.3, onths gL ay of, NNT
Officer’s Signature; }} Lovynios }?/2 *’Hf/f;ZZ
Name: { ,I/énes Matchettl )
Title: Secrefary
Address: \ 4528 Park Avenue
Weehawken, NI 07086
Phone Numben (201)863-1523 Paz Number: | (201)863-1525
B-mail address parksmart@wechawlenpa. org
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2018 ADOPTED BUDGET RESOLUTION

WEEHAWKEN PARKING
AUTHORITY
FISCAL YEAR: FROM: TO:

WHEREAS, the Amnuval Budget and Capital Budget/Program for the Wechawken Parking Authority for the fiscal year
beginning Janvary 1, 2018 and ending, December 31, 2018 has been presented for adoption before the governing body of
the Woshawlken Parking Anthosify at its open public mesting of November 16, 2017; and

WHEREAS, the Aunual Budgst aud Capital Budget as presented for adoption reflects ench jtem of revenue and
" appropriation fn the saine amount and titke as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by fhe Director of the Division of Logal Govertiment Services; and

WHERHAS, the Annual Budget as presented for adoption reflects Total Revenues.of § 1,798,607, Total Appropriations,
Inctuding any Accumulated Deficit, if any, of 3 1,798,607 and Total Unrestricted Net Position utilized of § 0; end

WHEREAS, the Capltal Budget as presented for adoption reflects Tatal Capital Appropriations of § 0 and Total Unrestricted
Net Position planned to be uiilized of § 0; and

NOW, THEREFORE BE IT RESCLVED, by the governing body of Weshawken Parking Authority, at an open publc
meeting held on November 16, 2017 that the Annual Budget and Capltal Budget/Program of fhe Weehawken Parking
Authority for the fiscal year begmnmg, Jonuary 1, 2018 and, cndmg, December 31, 2018 is hereby adopted and shall
constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annnaf Budget and Capital Budgef/Program as presented for adoption reflects cach
item of revenue and appropriation in the same amount and title a3 set forth in the iniroduced and approved budget, including
all amendments thereto, if any, which have bom apprwed by the Director of the Division of Local Government Services,

o ;
3 4
; /
i J.-('I?/J-E__.a‘:f"s,,e)‘.s. T b A gl ,- )/;E) j{f( ‘?
gicjiﬁny’s Signature) ‘ {Date)
oveming Body Recorded Yote
Mentber: » Aye MNay Abstain Absent
& }f&a e s
§, ﬁ{iﬁ-ﬁw:f""& },’g
1 fuﬁ\;(,ir"!b?;r; Fe }/""
W Mizf; ax!{f;{;%, ¥l i
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2018 AUTHORITY BUDGET
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2018 AUTHORITY BUDGET MESSAGE & ANALYSIS
WEEHAWKEN PARKING

AUTHORITY BUDGET

FISCAL YEAR: FROM: TO:
Aunswer all questions below. Attach addifional pages and schedules as teeded.

1. Compleie a brief statement on the 2018/2018-2019 proposed Annuat Budget and malke comparison to
the 2017/2017-2018 adopted budget for each operation. Explaln any variances over +/-10% (As shown
on budget page T4 explain the reason for changes for each appropriation changing more than
10%) for each line item by operation. Explanations of variances should include a description of the
reason for the increase/decrease in the budgeted line ftem, not just an indication of the amount and percent
of the change, Aftach any supporting documentation that will help to explain the reason for the
incraase/decrease In the budgsted line fem. For example, if anticipated service charges have increased
15% due to an increase in rates, provide a copy of the resolution authorizing the rate increase.

The overail proposed budget appropriations compared to the 2017 adopted budget appropriations ondy
hLas one item over 10%. The Hne item “Cost of Providing Service — S/W” is over due to the hiving of
Sull time parking enforcement officer who replaced o pari-time employee wheo Is no longer ewployed by
the Authority,

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/compornient unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +-10% (As shown on budget page F-2 explain reason for change for each yevenue changing
more than 10%) from the current year adopted budget.

The revenue incrense under permits is due to the Municipality transitioning aver the Parking Garage
parking tax In the 3 and 4 quarter 2018. The parking tax is approximately $180,000 per quarter.
_ Attaclment: copy of the most curreitt check which was used as an estimate Jor the guariers.

Another large change Is under the Non-Operating Revenue — Building Rental which decreased
$1,000,000, The building has reverted back to the Authority and is no longer being rented by the Union
CHy Board of Educalion, therefore the building rental reventie is no longer aveilnble.

Additionally, the Musicipality negotiated with the developer, who is the joint owner of the parking
garage, and was able to secure funds in the amount of $2,500,000 for both the SFY 2016/2017 and the
SFY 2017/2018 pariing expenses. Of the $2,500,000, 31,2 70,667.73 was allocated to the SFY
20162017, which safisfies ail expenses through June 36, 2817, Of the remnining $1,229,332.27
ailocated for the SFY 2017/2018, $446,279.75 is allocated for the remainder of the 2017 year and the
balance of 8783,052.52 will be aliocated for the flrst half of the 2018 yeqr. The qmount needed for the
remainder of the 2018 pear wonld come fromt ihe Township,

3, Describe the state of the [ocal/tegional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program,

/A

Page N-1 (page 1 of 2)




4, Desoribs the reasons for utifizing Unrestricted Net Position in the proposed Ansnal Budgst, 1.e, rate
stabilization, debt service reduction, to balance the budget, etc. I the Authority’s budget anticipates a nse
of Unirestristed Net Position, this question must be answeried. .

N/

5. Identify amy sources of funds transferred to the County/Municipality as a budget suhsi&y ot 3 shared
service and explain the reason for the transfer (1.e.: to balance the County/Municipality budget, ete.).

The Towaship provides funds fo the Anthoriy as shown wader the “Local Subsidy” sectlon of He
budget revenne Hne Mtem, Untll the Parking Awthority becomes fully self-sufficient, the Township will
provide local subsidy to help batance thetr budgel, especially since the Township guwrantees tite
Anihority’s debi,

6. The proposed budget must not rofleot an anticipated deficit from 201 8/2.018-2019 operations. If there
exists an acoutonlated deficit from prior years budgets (and fimding is inokided in the proposed budget as
a result of a prior deficit) explain the fonding plan to efiminate sald defioit (M, JB8.A. 40A:5A.12). If the
Authotity has & net deficit reported in its most recent audit, it must provide a defici reduction plan in
responss to this question. (Prepare a response fo deficits caused by the implementation of GASB 68}

Tihe carrent year deficit was reduced I the antonnt of $129,826.97 based on fhe Township cancellng
receivables due from the Anthovify. The remaining deficlt witl be reduced as wmelers are iustalled
during 2018, which will conservatively generate Detiween $150,000 and $175,000 annually. Frll
proceads of these melers will not appear it the Authority’s badget s they will be dedicated to the
reduction of the prior pear’s deficit, )

7. Attach a schedule of the Authority’s existing rate struotaro {comnection fees, paking fees, service
charges, ste,) if it Bas heon changed since the priox year budget submission and a schedule of the
proposed rate siracture for the upooming fiscal year. Explain any proposed changes in the rate stiuoture
© and attach the resolution approving the change in the xate structurs, if appficable,

See gitached.

Page N-1 (page 2 of 2)
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2018
Please complete the following information regarding this Autherity. All information requested below
must be completed.
[""Name of Authority: Wechawken Parking Authority
Federal ID Number: 262653886 )
" Address: 4528 Park Avenus
City, Stats, Zipe Woehawken NI | 07086
_Phones (ext.) T ponsesis2s | Fax | (201)863-1525
Preparer’s Name: “Paul W, Gatbarini, CPA!RMA i
Preparer’s Address; 285 Division Avenue & Route 17 South
Gy, State, Zip: “Codstadt R N
Phone: {ext) (201)933 5566 o . Pax: (291)933-0221
Chlefl]xecuhve Oﬂicer: T Robert Sosa. e o
" Phone: {ext.) ) (201)863 1533 Fax:t | (201)863-1525
_ Eemaily 1 rsosa@wechawl kan"' o -

4

Chief Financial Officer:

Phone: (ext.) . | Fax: ]
_ E-mail i "
Nante of Auditor: " Paul W. Garbarini, CPA/RMA }
Narne of Firm: e Gaybarini & Co,, P.C. CPAs
Address: ~ 285 Division Avenve & Route 17 South
City, State, Zip: " Carlstadt ] NI | 0072
Fhone: (ext) GO9S T Fax: | (2010330221
B-mail: " D athar e na i '
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

WEEHAWKEN PARKING AUTHORITY

. YEAR: FROM: January 1,2018 TO: December 31,2018
Answer all questions below completely and attach additional information as required.

1) Provide the number of individuals employed in (Use Most Recent W-3 Available 2016 or 2017) as
reported on the Authotity’s Form W-3, Transmittal of Wage and Tax Statements: 16

2) Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2016 or 2017) Transmittal of Wage and Tax Stafements: $485,029.32

3} Provide the number of regular voting members of the governing body: 4

4) Provide the number of alternate voting members of the governing body: §

5) Did any person listed on Page N-4 have a family or businsss relationship with any other person listed
on.Page N-4 during the curient fiscal year? No If “yes,” attach a description of the relationship
including the names of the individuals involved and their positions at the Authority.

6) Did all individuals thet were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31. 2017 or 2018 deadline has passed 2017 or 2018) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at httpy//www.state.nj us/dea/divisions/digs/resources/fds.fitml before answering)
Yes I “no,” provide a list of those individuals who failed to file a Financiel Disclosure Statement
and an explanation as to the reason for their failure fo file,

7) Does the Authority have any amounts receivable from current or former commissioners, officers, key
employess or highest compensated employees? No [f “yes, " attach a list of those individuals, their
positlon, the amount receivable, and a description of the amount due fo the Authority.

8) Was the Authority a party to a business traiisaction with ene of the followlng parties:

4. A cutrent or former commissioner, officer, key employee, or highest compensated employes? Ve

b, A family member of & current or formet commissioner, officer, key employee, or fighest compensated
employee? No

¢, An entity of which a cusrent or former commissioner, offfcer, key employee, ot highest compensated
smployee (or family member thereof) was an officer or direct or indirect ownet? No

Ifthe answer to any of the above is “yes," attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entily and relationship to the individual or Jinnily inember;

the aimgunt paid; and whether the transaction was subject to a competitive bid process.

9) Did the Authotity during the most recent fiscal year pay premiums, directly or Indirectly, on a
personal benefit contract? A personal benefit confract is generally any life insurance, annuity, ot
endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s
family, or any other person designated by the transferor, No If "yes,” aftuch a description of the
arvangement, the premiums paid, and indicate the beneficiary af the conlract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.
Include whether the Authority’s process Includes any of the following: 1) review and approval by the
commissioners or a committee thereof: 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance gvaluation; 4) independent
compensation consultant; andfor 5) written employment contract. The only emplopee listed on
Page N-4 that receives compensation is the Executive Director, which is reviewed and
approved by the Authority’s governing body.

11) Did the Authority pay for meals or catering during the current fiscal year? No If “yes,” afiach a
detailed st of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed.

Page N-3 (1 of 2)




12) Did the Autherity pay for trave! expenses for any employee or individual listed on Pape N-4? No If
“yes, attach o detailed Hyt of all travel expenses for the current fiscal year and provide an
explanation for each expenditite listad.

13) Did the Authority provide any of the following to of for a person fisted on Page N-4 or any other
employes of the Authority:

. First class or chavter travel Vo

b. Travel for companions No

¢, Tax indemmification and gross-up payments Vo

d. Discretionary spending account Ve

e, Housing sllowance or residence for personal use Ne
£ Payments for business use of personal residence Vo

g. Vehicls/auto aliowance or vehicle for petsotal wse Ne
b. Health or sooial club dues or Initistion fees No

i. Personal services {L.e.: maid, chauffeur, chef) No

If the answer o any of the qhove is “yes,” attach g description of the tremsaction inchuding the name
and position of the Individiwal and the amount expended.,

14) Did the Anthority follow a writien policy regarding payment or peimbursernent for expenses incusted
by employees and/or commissioners during the oourse of Authority business and doss that policy
require substantiation of expenses through reoeipts o invoices prior o relmbursement? Fes, prier
approval frem the Bxecutive Director Is required. If "no, ™ attach an explanation af the Authority’s
process for reimbursing enployses and caimmnissioners for expenses. (If your authoriyy do¢s not
allow for reimbursements indicate tat in auswer)

15) Did the Authority make amy payments to current or former commissioners or employees for
severance ot termination? No If “ves, ” attach explanation including amount paid. .

16) Did the Authortty make any paymenis 1o curvent ot former commissioners or employees that were
contingent upon the performance of the Authority ot that were considered discretionary bonuses? Ve
IF e, ” attoch explonation inchuding cmount paid.

1) Did the Authority comply with its Continning Disclosure Agresments for all debt issuances
outstanding by submitting its audited apnual financial statements, anmual operating data, and nofice of
material events to the Municipal Seourities Rulemalking Board’s Eleotronic Municipal Matketplace
Acocess (BMMA) as requhied? WA If “no,” atlach a description of the Authority’s plan to ensure
compliance with its Convinuing Disclosiure Agreements in the fuirre.

18) Did the Authority recelve any notices from fhe Depariment of Brvironmental Protection or any other
entity regarding mainténance or repairs required to the Awthority’s systems to bring them into
compliance with current regulations and stendards that it has not yet taken action to remediate? No If
“es, " attach explanation as to why the Authority has nor yet underiaken the required maintenance or
repairs and describe the Authority’s plan to address the conditions identifled,

19) Did the Authority receive any notices of fines or assessments from the Department of Environmentel
Protection or any other entity dus to noncompliance with oorrent regulations (e sower.overflow,
eto)? No If "yes,” aitach a description of the event or condition that resulted in the fine or
assessment and indicate the anonnt of the fine or assessment.
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AUTHOEITY S CHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
BIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

WEEHAWEKEN PARKING AUTHORITY

YEAR: FROM: Japuary 1,2018 TO: December 31, 2018

Complefe the altached table for all persons required fo be fisted per #1-4 below.

1) List all of the Authority’s earrent commissioners and officers and amount of compensation from the Authority
and any other public entities as dafined below, Enter zero if no corpensation was paid.

%) List alf of the Anthosity’s key employees and highest compensated employess other than a cominissioner or
officer as dofined befow and amount of componsation fon the Authorlty and any other public entitles,

3} List all of the Authority’s forsaer offtoers, key employees and highest compensated employees who received
more then $100,000 in yeportable conpensation from the.Authotity and any ether public entitiea daring the
most recent fiscal year completed,

4) List all of the Authority’s former commissioners who received mote than $10,000 in reportable compensation
fiom the Aufhority and any ofher public entities during the most rgoent fiscal year completed,

Commisstoner: A member of fhe governing body of the authovity with voting rights, Include alternafes for purposes
of this schedule,

Officer: A person elected or appainted to manage the authority’s dally operations at any tine during the yeat, such
a5 the chairperson, vice-chaltperson, socrotary, OF freasurer. For the purpescs of this gehedule, treat the
authority’s top management officia{ and top financiel officlal as officers. A aamber of the governing body
may be both & commissioner and an officer for the purposes of this schedule,

Key employee: An employes or” independent consractor of the authorily {other than a commissionst oF officet) who
meels both of fhe following eriteria: . ]
) The individual recelved repartable compensation fiom fhe authority and ofhet pubiic entities in exoess
of $150,000 for the most recent fiscal year completed; and
b) The individual hag responsibilities ot influence ever the authority as a whole of has powel 0 control or
determine 10% or mote of the authotlty’s capital expendituros ar operating tudget. . )

Highest contpensated employee: Cue of the five highest compensated employees of independent contractors of the
authority ofher than cuzrent commissionets, oificers, or key employees whose aggregete reporiable
compensation from the authority and other publio entitics is greater than $100,000 for the mostecent fiscal
year completed,

Compensation: All forms of cash and non-cagh payments ot benefits provided in exchange for services, Ieluding
salartes and wages, bonuses, severance payments, deferred payments, retirement bhenefis, frings benefits,
and other financisl arvanpements ov transactions zuch as personal vehicles, meals, housing, personal and
family education benefifs, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property, Compensation includes payments and other benefits provided to
both employess and independent contractors in exchange Tor services,

Reporiable compensation: (Use the Mast Recent W-2 available 2017 or 2618, The aggregate compensation that
is reported {ot is required to be reported) on Form W-2, box 1 of 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most vecent calendar year ended 60 days bofoxe the start of the propossd
budget yoar. For example, for fiscal years ending December 31, 2018, the most recent W2 and 1099
should be used 2017 or 2036 {60 days prior to start of budget yeat is November 1, 2017, with 2016 being
the most recent celendar year ended), and for fiscal years ending June 30, 2018, the calepdar year 2017 W-
7 anit 1099 should be nised (60 days prior fo siart of budget year is May 1, 2017, with 2017 being the most
recent ealendar year ended), . .

Qther Peblic Entity; Any munleipality, connty, {ocal avthoity, fire distrlet, or other government unlf, regardless of
whether it i3 Telated In any way to the Authorlty either by fimction or by physical Tocation,
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2018 AUTHORITY BUDGET

- Financial Schedules Section
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Ravenus Scheduie

Weahawken Parking Authorily
Far the Partod Janvary 1, 2018 in _ Bcember 34, 2026
" I
& inciense & Incranse
. {Decransa} | fDecrease]
EYap7 Adopted  Promesadvs,  Proposed vs.
EY 2018 Proposed Budget Budyat Adopted Adppted
. Total All Totsl Al
Parking aperations Qparatiens Ail Oporations All Operations
OPERNTING REVEMUES
Servlce Charyas
Resldential 3 - 4 - % - oL
BuslnagsfCommorctal - . - - |IDVB
Industriat - - - 1DWvm
intergovemmertiol - - - Dol
Other - . < FOWf
Total Service Charges - - - - - Dol
Connection rees
Residential - - . ioiv/ol
Busness Comeperdal - - - o]
Ireeluststal - - « Henol
ttecgovernmental - - “ - Hpol
other - - - HONO
Tatat Connection Fegs - - - - - IR
Forking Fees . ’
[stictars . - - - hohet
Pormits 360,000 360,000 5,000 255,000 T100.084
fines/Penaiiies 54,250 54,250 66,300 [2,050) 21%
Other - - - - RO
‘Fatal Parklng Feey 424, 258 - 424,250 74,300 a52,550 405.0%
Other Opereting Revanues (Lisi} L
- - - {Iov/a%
. . - HOMm
. - - rowl
- - - HDIVfG!
- : - ool
- - - iIvioL
- - - foRiol
- . Hnhos
- - - fipivyus
- - - Do
- - - HIONFO)
Total Other Revenue - - - - - qowvfol
Tola Operatlng Revenues 424,250 - 424,250 71,800 953068 495,0%
NON-OPERATING REVENUES —r—
Gher Non-Onerating fevenues {tist) !
Local Subsidige & Donatlons - - - tmviol
Muntclpal Contributions 591,305 551,305 697,923 (46,018 7.2%
Developer Servica Chargh 783,052 783,052 - 743,052 LoW0)
Suiding Rental . . 1,060,008 {4,000,000% 10.0%
- - < ol
. - - - Ioiviod
Total Othar Nor-Operating Revenue 1,374,357 ~ 1,374,357 1,637,923 {262,966} -16.1%
Intesest an Jnvestmants & Deposits fList)
{nteyest Esmed - - - Dol
Penaftles - . - HONfoE
oifer - . - HDIVAGL
Total Inderast A . ~ - - - fDwvol
Tatal Hor-Gperating Revences 1,374,457 = 1,374,357 4,632,333 [162,955[ -A50%
TETAL ANTICIRATED REVENUES 5 1,798,607 % - $ATERE07 9 170854 & 89994 A%




OPERATING REVENUES
Service Chérges
Residentlal
BusinessfCommerdial
Industrial -
Irtargoverninental
Other .
Total Sarvice Charges '
Connection Fees
Residential
Business/Commarcial
Indusirial
Intergovernmental
Other .
Total Connectlon Faes
Purking Fees
heters
Parmits
Flnes/Penaltias
Other
Total Parkting Fees
Dther Dperating Revenves {List} -

LS T

Total Qthar Revanue
Total Operating Revanues
NON-OPERATING REVENUES
Other Non-Operating Revenues fList}
Locat Substdies & Bonations
Munlelpal Contributlons
Developer Sejvica Charge
" Bullding Rentat

Other Non-Operating Reventles
{ntarast on Investments & Deposlis
Iterest Barned
Penalties
Otlver
Total Interest
Total Mon-Oparating Revenues
TOTAL ANTICIDATED REVENUES

Prior Year Adopted Revenue Schedule

Weeh awiten Parking AuthotTty

FY 2037 Adopted Budget

Total Al

Parking N/A /9 /A N/A NfA Operations
4 .
5,000 5,000
66,300 66,300
74,300 - - - - - 71,300
71,800 - - . . - 71,800
637,393 537,523
1,000,000 1,006,000
1,687,323 - . - - - 1,637,323
1,687,323 - - - - - 1,637,323
% 1,708623 § - - 8 - 5 . 3§ - % 1,708,623




Appropriations Schedule

Weahiawken Fatking AuthorTy
For the Perfod January L, 2018 to Denember 31, 1058
incremse % Incrense
{Decrensa}  (Pecrensef
FY2017 Adoptedd  Proposedvs,  Progosed v
FY 2018 PFroposed Budyget Buiglget Adoplad Adopted
TotalAll Total af]
parking WfA N/A NfA Hia NiA Cparations Oparationy Altoperations Al Operations
CPERATING APFPROPRATIONS ;
AdimdnistraHon- Persomed . .
Salary & Wages 3 411,088 . ESEY T 441,538 & (574} 0.1%
Frings genelits . I,002 ) 212,002 2178 {A%454) ~4,7%
Totaf Admlnistzaton - nef 623,040 B - - - - 623,000 634,115 . {11,025} -L7%
Admdnistration - Offier filst}
Office / Commialcallons § Eqolpment 17,400 17,400 16,600 800 4,8%
Peofasshanal Fees 55,000 S5,000 57,000 {20060} 3.5%
Rent/ Travel / Talls / Automotive 20,150 20,150 21,194 {1,004§ -4.4%
{Prnting / Postarme / Dutas & Subscriptions 9,206 4,200 9,000 200 7%
Milscelioneous Adminkslration™ - - - Mool
+ Total Admirdstration -~ Ogher 101,750 - - - - - 101,750 403,754 {2,014} 2,0
Total Adwinistratton 724,840 + - - - - 724,840 137,908 113,049}, -L.8%
Costof Froviding Servizes - Personied -
Salary & YWeges 153,640 : 163,640 \ 145,782 17,8567 12.2%
Fringe Beneflts 84,355 84,995 Bij31 3,064 3.8%
Takal CORS - Parsonnet 248,035 - - - - - 28,035 247,334 20921 1%
Costof Providing Serviges - Other (List]
Metars / LER 42,200 42,900 42,900 - D.0%
- - - HDRV/OF
- - - Yool
- - - Honal
Miscellaneass CGPS* - - - JioNfOl
. Total COP5 - Other 42,900 - - - - 42,800 42,508 - 0.0%
Totzl Cost of Providing Servicas 290,338 - . - - - - 290,988 170,014 20,924 7%
. Total Princlpal Payrwents on Debt Servicein Lea : i
of Depreclation 445,000 - - - - - 415,000 41,060 5,000 1.2%
Totel Gperaiing Appropriatians 1,480,775 - - - - ~ 1,490,775 1,417,923 . 2,882 0n%
RON-OPERATING APPROPRIATIONS
Total Interast Payments pn Dabk 367,832 - “ - - - 367,832 250,700 77,182 26.5%
Operatlons & Mainlepanca Reserve . - - - /ol
ftenevral & Reglatement Reserva . - - - el
Miunletpallty/Courity Appropriation ’ - - -« Ebwal
Other Resarves : - . . ROACL
Total Hon-Operating Appropdations 267,832 - - - - - 367,832 250,760 77,331 26.5%
TOTAL APPROPRIATIONS 1,198,607 - - - - - 1,788,607 1,706,623 §9,984 5.3%
ACCUTAULATED DEFCIT | I - - - HDV/O)
TOTAL ABPROPRIATIONS B ACCHIMULATED ’
DEFICIT 1,798,607 ° - - - - - 4,708,807 1,708,623 89,584 53%
UNRESTRICTED NET POSITIGN UTILEZED .
Mualelpality/County Aprvepsation - - . - - - - - - HDW/DY
Other | . ] . . - diowyol
Fotat Unrestrictad Net Positlon Utlized - _ - - - - - - - lioivjoi
TOTAL NET APFROPRIATIONS . § 1,796,607 5 - 5 -3 - - & < S17RG07 B 1708623 & 89,084 £.3%

* fisceBaneoys line fems may fatexcead 5% of kot opereting appropriations shown below, F amaunt In mitscellaneous 15 greater than the amalmnk shovm belowy;
then the Jloe lterm must B# ltemized shove
5% of Tatal Operaling Appropriations ~ § 7153875 § - & - & - & - 8 - 4drises

F-if




Prior Year Adopted Appropriations Schedule

Weshavwien Parking Authority

FY 2017 Adopted Budgat
Fotul All
Parking NA NFA NfA NIA NfA Operations
OPERATING APPROPRIATIONS
Administration - Personnel :
Salary & Wagds '~ $ 411,639 C 18 aawess
Fringa Benefits 222476 . , 22L,R76
. ‘Total Administration - Parsonne! 634,115 - - - " ~ 634,115
Administration - Cther (List]
Offlea / Communication f Fquipment 16,600 16,600
Professional Feas 57,000 T " 57,000
Rent / Travel / Tolls / Automotlve . . 21,194 21,194
Printing / Postage / Dues & Subscriptions 9,000 - . 9,000
Miscallaneaus Adminlstration® -
Totat Administration - Other 103,794 . . - . - 103,794
Total Administration 737,909 - - - . - 737,909
Cost of Providing Services - Persennel :
Salary B Wages 145,783 145,783
Fringe Beneflts . 21,231 81,331
Total COPS - Personnel 227,114 - - - - - 227,114
Cost of Providing Setvices - Other {List)
Maters / LPR . 42,900 42,900
Miscelaneous COPS* -
Total COPS - Other 42,500 n X - - - - 42,900
Total Cost of Praviding Services . 270,014 - - - . - - 70,014
Total Principat Payments on Debt Service fn Lieu .
of Daprectation . 410,000 - - - - - 210,000
Total Operating Appropriations 1,417,928 - - - - - 1A17,923
NON-QOPERATING APPROPRIATIONS
Total interast Payments on Debt - 280,700 - - - - ~ 280,700
Operatlons & Malntenance Reserve ' -
Renewal & Replacement Reserve . -
Municlpality/County Apprapriation - -
Other Reserves - -
Total Non-Operating Appropriations 290,700 - - - - . 290,700
TOTAL APPROPRIATIONS ) 1,708,623 - - - " - 1,708,623
ACCUMULATED DEFICIT | - | -
TOTAL APPROPRIATIONS B ACCUMULATED ‘ .
DERACIT 1,708,613 - - - - - 1,708,623
UNRESTRICTED NET POSITION UTILIZED ’ .
Munielpality/County Appropriation ' - - - .o - - -
Gther 1_ —I -
Total Unrastricted Net Positlon Utllized . e . - - - .
TOTAL NET APPROPRIATIONS §1,708623 % - 3 - $ - % - 8 - % 4,708,623

% piscelanecus Hine [tams may not exceed 5% of total operating appropiations shown helow, If amount in miscellaneous is greater than the
amount shown below, then the Hne ftem must be ftemlzed above,
ss4 of Total Operating Appropiations  $ 7089615 & - & - 8 - 4 - § - §$708615

#5
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2018 CERTIFICATION OF AUTHORITY CAPITAL
- BUDGET/PROGRAM

WEEHAWKEN PARKING AUTHORITY

YEAR: FROM; Jamury 1,2018 TO: December 31, 2018

It is hereby certified that the Authorlty Capital Budget/Program annexed hereto is a true
copy of the Capttal Budget/Program approved, puisuant to N.JLAC, 5:31-2.2, along with the Annual
Budget, by the goveming body of the Authority, on the day of

b J

OR

\,

1X1 It is hereby cettified that the governing body of the Weehawken Parking Authorify have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal yeay; pursuant to N.JAC,
5:31.2.2 for the following reason(s): No projects are reqizired. ‘

/] .
Officer’s Signature; S(éﬁ?fwav ?%MJ‘%

Name: - ’jénes Marcheti
A L/’
Title: Secretary
Address: 4528 Park Aveiue
_ Weehavlen, NJ 07086 )
Phone Numbe:: {201)863-1523 | Pagx Number: | (201)863-1525
 E-mail address parksmari@wechawkenps,org '

Page CB-1




2018 CAPITAL BUDGET/PROGRAM MESSAGE

Weehawken Parking Authority

YEAR: FROM: Tamwary1,2018 TO: Docember 31,2018

1. Has cach municipality or county affected by the actions of the authority pﬁrticipated in the development of the
captial plan and reviewed or apptoved the plans or projests included within the Capital Budget/Program?

Not applicable.

2. Has each capital project/project financing been developed from a spevific capital lmprovement plan oF feport;
does it include full lifecycle costs; and is It consistent with appropriate elements of Master Plans of other
plans in the jurisdiction(s) served by the authorify? ‘

Not appHicable,

3. Has 4 long-term (10-20 years) infrastructura neads assessment or other eapital plan with a horizon beyond six
yeats been prepated?

Not applicable.

4, Deseribe the projected itapact of the proposed capital projects, includ.iﬁg impact on the schedule of rafes, fees,
and service charges and the fmpact on current and future yeal's schedules.

Not applicable.

5 Dlesse indicate which oapital projects/project finanoings are being undertaken in the Metropolitan or
Suburban Planning Ateas ag defined in the State Development and Redevelopment Plan.

Not applicable.,

6. Please indicate which capital projectsfproject financings are belug undertaken within the boundary of a State
Planning Commission-designated Center and/or Bndorsed Plan and if the project was included in the Plan
Iraplementation Agenda for that Centes/Endorsed Plan.

Not applicable,

Add additional sheets If necessary.
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Proposed Capital Budget

Weacehawlen Parking Authorkty

For the Perlod  Janyary 1, 2018 to December 31, 2018
Funding Sources
. Renewal &
Esthrnated Total Uprestricted Net  Replacement Dabt Other
Cost Position Uttlized Resefve Authorlzatlon Capitel Grants  Sources
Parking
$ -
Total - - - _ .
MN/A
Tofal - - . - -
N/A
Tatal - - - “
N/A
Total - - - - -
N/A
Total “ - - - n
N/A
Total - - - - - -
TOTAL PROPOSED CAPITALBUDGET ~  § - § -5 -5 I

Enter briaf description of up to four projects for edch operetion above, For operations with more than four budgeled projects; please attach
ddltlonal schedules, Input total amount of ol profects for the eperation on single fine and enter “See Attached Schadule™ Insteed of profact

description
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5 Year Capital Improvement Plan

Weehawhkan Parking Authorlty
forthe Perlod  January 1, 2018 . ko Decernber 31, 2018

Fiseol Year Beglaning in

Estimated Total Current Budgst

Cost Yaar 2018 2018 2020 2021 2027 2043
Parking ) : i .

$0 3 -3 -
$0 - .
0 - .
30 . .

Totel - - - - - -

N/A

$0 - -
$0 - - “
50 - .
s0 - L

Total - - - - - -

N/A

50 " ' -
$0 . . -
50 - , “
50 - .

Total . - - - ) - . - -

N/A

$0 - .
$0 - :
5 ; _
0 .

Tatal - - . - - -

/A

$0 - - ‘
50 - - '

$0 - -
$0 - -

Tatal M e - - _ -

/A

$0 - -
$0 - . "
$0 - -.
$0 - -

Total - - . - . .

niaa,

TOTAL 5 - 8 - & - 5 - 5 - & - §

Project descriptions entered o Page CB-3 will carry forward to Pages CB-4 anif CB-5, Mo neerd to re-eater project descriptions ghove,
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5 Year Capita! Improvement Plan Funding Sources

o VWaehawken ﬁarking Autﬁoritv .
For the Period  January 3, 2018 to December 31, 2018

" Funding Sources
) Renewal &
Estimatad Total Unrestricted Net  Replacement Debt
Cost Position Utllized Reserva Authorization Capital Grants Other Sources

Parking
’ 50 3 -
50 -
$0 .
80 “

Total - u - . w -

N/A

50 -
50 , -
50 ' -
50 -

'l"ot al - - - “ - -
N/A ' :

50 .
0 .

$0 -

Total - - - . i .

/A

$0 : .
$0 -
$0 -
$0 :

" Total - - - - .- -

N/A

$0 -
50 -
30 -
$0 -

Total - - - _ - - ' -
N/A .

50 -
50 -
50 -

Total - - - - - -
- 3 ~ 3 3 -3 - 3 :

TOTAL
Total 5 Year Plan per CB-4 i
Balance check ~ [famount Is other than zero, verlfy that projects lsted above match projects listed on CB-4,

Ve

Project descriptions entered on Page CB-3 will carry forward td Pages CB-4 and CB-5, No need to re-enter profect descriptions abave.
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