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WEEHAWKEN PARKING
AUTHORITY BUDGET

FISCAL YEAR: FROM January I, 2017 TO December 31, 2017

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of

law and the rules and regulations of the Local Finance Board, and approval is given pursuent to
NJSA 404:54-11.

State of New Jersey
Department of Community Affairs _
Director of the Division of Local Government Services

o Lt D (et cop, Reir_ pue 2|9 2000

CERTIFICATION OF ADOPTED BUDGET

it is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Conmunity Affairs
Director of the Division of Local Government Services

by b and D (el 4 Ry Date: 12023 [201(
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2017 PREPARER'S CERTIFICATION
WEEHAWKEN PARKING

AUTHORITY BUDGET
FISCAL YEAR: FROM: Janwary 1,2017 TOQ: December 31,2017

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, ropresents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted arounts and totals are correct, Also, I hereby provide

reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached,

T TN e ey
Prepares’s Signature( e \{:&()&f“\(@\!,_m -
Name: - “meﬂMW)Ga;BEﬁ?n:J EfA!RMA
Title: ' Authorify Auditor
Address; 285 Division Avenue & Route 17 South
Carlstadt, NJ 07072
Phone Number: (201)933-3566 Fax Number: [ {201)933-
| : 0221
E-mail address pwearbarini@garbarinicpa.com
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2017 APPROVAL CERTIFICATION

WEEHAWKEN PARKING
AUTHORITY BUDGET

FISCAL YEAR: FROM: Janwary 1,2017 TO: December 31,2017

1t is hereby cetified that the Authority Budget, including all schedules appended hereto,

of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Weehawken Patking Authority, at an open public meeting held pursuant to N.JLA.C. 5:31-2.3, on the

28" day of October, 2016.

are a true copy

It is further certified that the recorded vote appearing in the resolution tepresents not less than a
majority of the full membership of the governing body thereof.

Officer’s Signature; %\ Méf’j 3 P
Name: ' Sam Mezzina 7
Title: 1 Secrefary
Address: 4528 Park Avenue
Weechawken, NJ 07086
Phone Number: (201)863-1523 | Fax Numbes: | (201)863-1525
E-mail address patksmart@weehawkenpa.org
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INTERNET WEBSITE CERTIFICATION

IAuthority’s Web Addi-ess: I www.weshawkenpa.org |
All anthorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities, N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s

website at a minimum for pubtic disclosure. Check the boxes below to certify the Authority’s compliance with
NJLS.A 40A:SA-1T.1.

A description of the Authority's mission and responsibilities
Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior years

The most recent Comprehensive Annual Financial Report {Unaudited) ot similar financial
information B

Commencing with 2012, the annual audits of the most recent fiscal year and immediately two prior
years

E N N O VR Y

The Aulhority’s rules, regulations and official policy statements deemed relevant by the goveruing

body of the authority to the interests of the residents within the authority's service area or
Jjurisdiction

Notice posted pursuant to the "Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each mesting

Beginning January 1, 2013, the approved minutes of each mecting of the Authority including all
resolutions of the board and their commitiees; for af least three consecutive fiscal years

U G F

The natha, mailing address, electronic mail address and phone number of every person who

exetcises day-to-day supervision or management over some or all of the operations of the
Authority

E{ A list of aitorneys, advisors, consultants and any other person, fim, business, partnership,
corporation or. other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsogver rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.L.§.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

: gww ZAR UU&} L.
Name of Officer Certifying compliance - 1
Title of Officer Certifying compliance : . @,/Lg 1R di A ,{)

Signature _ g Qfl.tﬂi», AN /Ol"":sz
6 3
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2017 AUTHORITY BUDGET RESOLUTION
WEEHAWKEN PARKING AUTHORITY

FISCAL YEAR: FROM: January1,2017 TO: December 31,2017

WHEREAS, the Annual Budget and Capital Budget for the Weehawken Parking Authority for the year beginning,

January 1, 2017 and ending, December 31, 2017 has been presented before the governing body of the Weehawken Parking
Authority at its open public meeting of October 28, 2016; and

WHERBAS, the Annual Budget as introduced reflects Total Revenues of 51,708,623 Total Appropriations, including any
Accumulated Deficit if any, of $1,708,623 and “Fotal Unrestricted Net Position utilized of $0; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $0 and Total Unrestricted Net Position
planned to be utilized as funding thereof, of $0; and

WHEREAS, the schedule of rates, fees and offier charges In effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authiority, to meet operating expenses, capital

outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agrecinents; and :

WHEREAS, the Capital Budget/Program, pursuant to N.JLA.C. 5:31-2, does not confer ahy authorization to raise or expend
funds; rather it is a document to be wsed as part of the said Authority's planning and management objectives. Specific
suthorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond

resclution, by a project financing agreement, by resolution appropristing funds from the Renewa) and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Weehawken Parking Authority, at an open public
meeting held on October 28, 2016 that the Annual Budget, including all related schedules, and the Capital Budget/Program of

the Weehawken Patking Authority for the fiscal year beginning, Sanuary 1, 2017 and ending, December 31, 2017 is liereby
epproved; and '

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expendituresfexpenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arvangements, service contracts, and other pledged agreements: and :

BE IT FURTHER RESOLVED, that the governing body of the Weehawken Parking Authority will eonsider the Aymual
Budget and Capital Budget/Program for adoption on December 135, 2016. .
5

. ‘l'_"l ) A
(Secretary's Signature) {Date) 7
Governing Body Recorded Vote

Member: Aye Nay Abstain Absent

J/?:aa pai WLE i

5 Har-ting v

W Mo b _ffém R

g /"{"-}"‘5’!""5{' V
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2017 ADOPTION CERTIFICATION
 WEEHAWKEN PARKING
AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2016  TO: December 31, 2017

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a tiue

copy of the Budget adopted b}' the governing body of the Weehawken Parking Authorlty, pursuant 1o
N.LAC. 5:31- 23 on the |5 day of, DECEMRER. _, 2011,

Officer’s Sipnature: %/}/}1 /,,/ // ; ,jkl/’bfkémf
| Name: Sam Mezmna
Tifle: Secretary
Address: 4528 Park Avenue -
’ Wechawken, NJ 07086 |
Phone Number: (201)863-1523 Fax Number: | (201)863-
' 1525
| E-mail address parlcsmm‘t@weehawl-:enpa.drg
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2017 ADOPTED BUDGET RESOLUTION

WEEHAWKEN PARKING
| AUTHORITY

FISCAL YEAR: FROM: January1,2017 TO: December 31,2017

WHEREAS, the Annual Budget and Capital Budget/Program for the Weehawken Parking Authority for the fiscal year

beginning January 1, 2017 and ending, December 31, 2017 has been presented for adoption before the governing body of the
Weechawken Authority at its open public mesting of gg; {zﬁ;ﬁgﬂ ;and

WHEREAS, the Anaual Budget and Capital Budget as presented for adopiion refiects each item of revenue and
approptiation in the same amount and title as set forth in the introduced and approved budget, including all amendments
theteto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $1,’i’08,623, Total Appropriations,
including any Accumulated Deficit, if any, of $1,708,623 and Total Unrestricted Net Position utilized of $0; and

WHEREAS, the Capital Budget as presented for adoption reflects Tota! Capital Appropriations of $0 and Total Unrestricted
Net Position planned to be utilized of §0; and

NOW, THEREFORE. BE IT RESOLVED, by the governing bedy of Weehawken Parking Authority, at an open public
meeting held on ¢ 2//5 /(. that the Annual Budget and Capital Budget/Program of the Weehawken Parking

Authority for the fiscal year beginning, January 1, 2017 and, ending, December 31, 2017 is hereby adopted and shall
constitute appropriations for the purposes stated; and

BE IT FURTHER RESQLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects sach
item of revenue and appropriation in the same amouat and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Lacal Government Services.

1 ‘
Cﬁ{}’,@’% f/% V7 f‘zf/;%s"/f’é
‘;// (Date) 7

(Secretary’s Signature)

Gaverning Body Rac.m_rded Vote .
Member: - Aye Nay Abstain Albsent
Mt Je o v
§M?ENG ¥
Mererh
e AT /
et eltar /
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2017 AUTHORITY BUDGET MESSAGE & ANALYSIS
WEEHAWKEN PARKING

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jamuary 1,2017 TO: December 31, 2017
Answer all questions below. Attach additional pages and schedules as needed.

i. Complete a brief statement on the 2017 proposed Annual Budget and make comparison to the 2016
adopted budget for each operation. Explain any variances over +-10% (As shown on budget page F-4
explain the reason for changes for each appropriation changing more than 16%) for each line item
by operation. Explanations of variances should include a description of the reason for the
increase/decrease in the budgefed line item, not just an indication of the amount and percent of the
change. Attach any supporting docomentation that will help to explain the reason for the
increase/dacrease in the budgeted line item. For example, if anticipated service charges have increased
15% due to an increase in rates, provide a copy of the resolution authorizing the rate increase.

~ Cost of Providing Service salary & wageé was reduced by approximately 27.1% or $54,198.00 due
to two full time positions being vacated. The same loss of positions also directly relates into the
11,98% decrease in the Fringe Line item. These positions are not being replaced.

- Another line item which has changed wmore than 10% is under Non-Operating Appropriations-
Total Inferest Payments on debt. This line item inereased by 61.9% or 111,200 due to interest rates
increasing fromn 1.5% to 2% on the oustanding Note.

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the genersl purpose/component unit financial statements,
Explain significant increases or decreases, if any. An increase or decresse is considered significant if it is

over +/-10% (As shown on budget page I-2 explain reason for change for each revenue changing
more than 10%) from the current year adopted budget.

The revenue decrease in the linc item Parking Fees (98.2%decrease) is being reallocated under the

municipal contributions and donations line itemn, (85.1% increase). Since all parking tax comss into
the Township, the process is streamlined to show the revenue under the Municipa?! Contributions.

Page N-1 (page T of 2)




3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. N/A

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered, N/A

5, Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.. to balance the County/Municipality budget, etc.).

The Township provides funds to the Authority as shown under the “Local Subsidy” section of the
budget revenue line item. Until the Parking Authority hecomes fully self-sufficient, the Township

will previde local subsidy to help balance their budget, especially since the Township guarantees the
Authority’s debt,

6. The proposed budget must not reflect an anticipated deficit from 2017 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result
of a prior deficit) ¢xplain the funding plan to eliminate said deficit (N.J.S,A, 40A:5A-12). I the Authority
has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in response to
this question. (Prepare a response to deficits eaused by the implementation of GASB 68)

As of December 31, 2014 the Authority’s Unresiricted deficit was $1,356,906 and was redunced to
$385,731 after the Township canceled a receivable due from the Authoxity of $971,175. Resulis of
2015 operations caused the deficit to incrense to $503,490, The Township canceled another $25,195
veceivable due from the Aunthority in 2016 to further reduce the deficit. The remainder of the
deficit will be further reduced by the proceeds of the meters which will be installed shortly and will
generate, conservatively, $150,000 to $175,000 annually, As you will note once again, the full

proceeds of these meters do-not appear in the Authority’s budget at all and will be completely
dedicated to the reduction of the prior year’s deficit,

7. Aftach a schedule of the Authority’s existing rate struciure (connection fees, parking fees, service

charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structore
and attach the resolution approving the change in the rate structure, if applicable.

See atiached,

Page N-1 {page 2 of 2)
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AUTHORITY CONTACT INFORMATION

2017
Please complete the following information regarding this Authority. All information requested below
must be completed.
Name of Authority: ‘Weehawken Parking Authority
Federal ID Number: 26-2653886
Address: 4528 Park Avenue
City, State, Zip: Wechawken : NI | 07086
Phone: (ext) (201)863-1523 [ Fax: (201)863-1525

Preparer’s Name:

Paul W, Garbarini, CPA/RMA

Preparer's Address:

285 Division Avenue & Route 17 South

City, State, Zip: Carlstadt NI | 07072
Phone: (ext.) (201)933-55606 Fax: (201)933-0221
E-mail; (L
Chief Executive Officer: Robert Sosa
Phone: (ext.) (201)863-1523 | Fax: | (201)863-1525
E-mail: '

Chief Financial Officer:

Phone: (ext.) | Fex: |

E-mail:

Namg of Auditox; Paul W. Garbarini, CPA/RMA,

Name of Firm: Garbarini & Co., P.C. CPAs

Address: 285 Division Avenue & Route 17 South

City, State, Zip: Carlstadt NI 0772
Phone: {ext.} (201)933-5566 Fax: (201)933-0221
E-mail: pwearbarini{@earbarinicpa.com

Page N-2




AUTHORITY INFORMATIONAL QUESTIONNAIRE

WEEHAWKEN PARKING AUTHORITY

FISCALYEAR: FROM: January1,2017 TO: December 31,2017
Answer all questions below completely and attach additional information as required,

1} Provide the number of individnals employed in calendar year 2015 as reported on the Authority’s
Form W-3, Transmittal of Wage and Tax Statements: 16 '

2) Provide the amount of total salaries and wages for calendar year 2013 as reported on the Authority’s
Form W-3, Transmittal of Wage and Tax Statements: $455,234.37

3) Provide the number of regular voting members of the governing body: 4

4) Provide the number of alternate voting members of the governing body: 0

5) Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal yoar? No If “yes,” attach a description of the relationship
including the names of the individuals imvolved and their positions at the Authority.

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year because of their relationship with the Authority file the form as required? (Checked to see If
individuals actually filed at http:/fds.state.nj.us/mjdea _prod/fdssearch.aspx  hefore
answering) Yes If “no,” provide a list of those individuals who failed to file 4 Financial Disclosure
Staternent and an explanation as to the reason for their failure to file.

7) Does the Authority have any amounts receivable from current or fortmer conunissioners, officers, key
simployees or highest compensated employees? No If “yes,” attach a list of those individuals, their
position, the amount receivable, and a description of the amount due 1o the Authority,

8) Was the Authority a party to a business transaction with one of the following parties:

a. A cutrent or former commissioner, officer, key employee, or highest compensated employee? No
b. A family member of a current or former cotnnissioner, officer, key employee, or highest compensaied
employee? No '

An entity of which a current or former commissioner, officer, key employee, or highest compensated

employee (or fatnily member thereof) was an officer or direct or indirect owner? No
if the answer to any of the above is "yes,” attach a description of the transaction including the name
of the commissioner, officer, key employee, or highest compensated employee (or jomily member
thereof) of the Authority; the name of the entity and relationship 10 the individual or family member:
the amount paid; and whether the transaction was subject to a cotnpetitive bid process.

9) Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a
personal benefit coniract? A personal benefit contract is generally any life insurance, annuity, or
endowment coniract that benefits, directly or indirectly, the transferor, a member of the transferor’s
family, or any other person designated by the transferor, No I “yes,” attach a description of the
arrangement, the premiums paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for deteemining compensation for all persons {isted on Page N-4,
Include whether the Authority’s pracess includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparabls
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment confract. The only employee listed on
page N-4 that receives compensation is the Executive Dirvector, which is reviewed and
approved by the Authority’s governing bodp, '

11) Did the Authority pay for meels or catering during the current fiscal year? No ¥ “ves,” aftach a
detailed list of all meals andfor catering invoices Jor the current fiscal year and provide an
explanation for eack expenditure lisied

C.
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12} Did the Authority pay for travel expenses for any employee or individual listed on Page N-47 Ne ¥
“yes," mtacl a_detallfed list ef oll travel expenses for the curvent fiscal year and provide an
explanation for each expenditure listed,

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any ather
employee of the Authority: - :

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

Personal services (Le.: maid, chauffeur, chef) No
lf the answer fo any of the above is “yes,” atlach a description of the iransaction including the name
and position of the individual and the amount expended,

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantialion of expenses through receipts or invoices prior to reimbursement? Ues, prier
approval from the Executive Divector is required. If “no, ” attach an explanation of the Authority’s
process for reimbursing employees and commissioners for expenses. (If your authorily does not
allow for reimbursemenis indicate that in auswer) .

15) Did the Authorify make any payments to current or former cominissioners or employees for
severance or termination? No If “yes, " aitach explanation including amournt paid,

16) Did the Authorify make any payments fo current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “yes, " aitach explonation including amount paid,

17) Did the Authority comply with its Continuing Disclosure Agresments for alf debt issuances
cutstanding by submitting its andited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? N/A If “no,” altach a description of the Authority’s plan io ensure
complionce with its Continuing Disclosure Agreements in the future, _

18} Did the Authority receive any notices from the Department of Environmental Protection or any other
entify regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regufations and standards that it has not yet taken action to remediate? No If
“yes,” attach explonation as to why the Auwthovity has not yet undertaken the required maintenance or
repairs and describe the Authority's plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,

ete.)? No If "yes,” attach o description of the event or condition thal resulted in the fine or
assessment and indicaie the amount of the fine or assessment,

R AR OO OP
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AUTHORITY SCHEDULE OF COMMISSTIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

WEEHAWKEN PARKING AUTHORITY

FISCAL YEAR FROM: Jamuary 1,2017 'TO: December 31, 2017

Compiete ihe attached table for all persons required to be listed per 11-4 below,

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid,

2) List all of the Authority's key smployees and highest compensated employees other than a commissioner of
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employses who received
more than $100,000 in reportable compensation from the Anthority and any other public entities during the
most recent fiscal year completed,

4} List all of the Authority’s former commissioners who received mere than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year conpleted.

Commissloner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top menagement official and top financial official as officers, A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule, _

Key employee: An employee or independent contractor of the anthority (other than a commissioner or officer) who
teels both of the following eriteria;

a} The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget,

Highest compensated employee: One of the five highest compensated enployees or independent contractors of the
authority other then current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority end other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All formsa of oash and non-cash payments or benefits provided in exchange for services, including

' salaries and wages, bonuses, soverance paymenis, deferrad payments, retirement benefits, fringe benefits,
and oiher financial arrangements or transactions such as personal vehicles, meals, housing, perscnal and
family education benefits, below-market loaus, payment of personal or family travel, enterfainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
botk employees and independent contractors in exchange for services.

Repaortable compensation: The agpregate compensation that is reported (o is required to be teported) on Form W-
2, box 1 or 5, whichever amount iz preater, and/er Form 1099-MISC, box 7, for the most recent calendar
yoar ended 60 days before the sfart of the proposed budget year. For example, for fiscal years ending
December 31, 2017, the calendar year 2015 W-2 and 1099 should be used (60 days prior to start of budget
year is November 1, 2016, with 2014 being the most recent calendar year ended), and for fiscal years
ending June 30, 2018, the calendar year 2016 ‘W-2 and 1099 shouki be used (60 days peor to start of
budget year is May 1, 2017, with 2016 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local anthority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function ot by physical location.
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Revenue Schedule

: Wesiawken Farking Authoaaity
for the Perlod Januory 1, 2017 o December 31, 2017
Sincreose % incremse
{Decreasa) {Decrease)
FY 2016 Adopied Propased vs,  Proposed vs,
FY 2017 Proposed Budget Hudyet Adopted Adopted
Tatat A Total Al
Parking NfA NiA Mfh N/A WA Operotlons Operations Al Operatlons Al Operatlons
VPERATING REVENUES
Sevvice Chorges
ftesidentlal 5 - % - % - KDV
Business/Commercial - - - oot
Indusirlal ' - - #oNv/01
intergavernmental TON/0)
Other - #RHVIH
Totat Service Charges . . . - aonjol
Contrection Fees
Resldental - kDIv/ol
BusinessfCommerclal - N BBV Ol
nclusirial - - - Dyl
fatergovemmendat - L1HI
Other - - BDIVOl
Votal Coanecllon Fees - v . - . ftoivfol
Parking Fees
iMaters - - - HoivjoL
Permits 5000 5,000 284,000 {274,000} -98.2%
fires/Penallies G630 66,300 64,100 1,200 3456
Other - - - {ioiv/al
Totat Pasking Feas 71,200 - - - 71,300 348,100 {276,800} -19.5%
Other uerating Ravenues (tlst)
#on7foL
- - LT
- - VL]
- - RDIV/D!
- LI
- ROIVID!
- - ROIVOL
+ RDIVAD!
- #oNYQl
- #0Iviok
- HOW/O
Total CHher Revenue - . - - . - - - Hovol
Tetal Operating Revenites 71300 : - - - 75300 348,100 {276,800) -19.5%
HNON-OPERATING REVENUES
Qther Non-Querniing Revenues {Eist)
- - - Hov ol
Local Subsidies - Murldpal Contribution 637,223 637,323 344,368 192,955 85.1%
- . - DY
Bullding Rentat 1,000,000 1,000,008 1,080,000 . 0,0%
- . - #Drvfol
. - - . o1v/Gl
Totat Qther Man-Oparating Revenks 1,637,323 - - - - 1,637,323 L, %4,3G8 282,955 21.0%
Interast on investments & Deposite {List)
interest Eamned - RDIV/GI
~ Panalifes - - HOWfpl
Othar - . HOWA
Total Intarest . - - - - - - - 2DV
Yotal Non-Operating Revenues 1,637,323 - . - - 1,637,323 1,244,368 292,055 8%
TOTAL ANTICIPATED REVENUES $ 1L,708623 2 = 5 - 5 - & - 5 5 1,708,623 % 1,692460 4 16,155 L0%

E2




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industriat
Intergovernmental
Other
Total Service Charges
Connection Feex
Residential
Business/Commercial
Industrial
Intergovermmentaf
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penaltles
Other
Total Parking Fees
Other Operating Revenues fList)

Taotal Other Aevenue
Total Operating Reverivas
NON-DPERATING REVENUES
Gtiver Non-Operating Revepues (List)
Local Subsidles & Donatlons
Municipal Contribution

Building Rental

Other Non-Operoting Revenues
Interest on Investments & Deposits
intarest Earned
Penaltles
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTIC}PATED REVENUES

Prior Year Adopted Revenue Schedule

Weahawlen Parking Authority
FY 2016 Adapted Budget
Total 4]
Parking nNfA m/A NfA MNfA N/A Operations
5
284,000 284,000
64,100 64,100
348,100 . - - 348,100
348,100 - - - - 18,100
344,262 344,368
1,000,000 1,000,600
1,344,368 - - - - - 1,344,368
1,344,368 - . - - - 1344368
3 1,602,468 -5 - 5 - - 5 1,692,468

F-3




Appropriations Schedule

Waehawken Parking Autharity
For the Perlod Janaary 1, 2017 w0 December 31, 2007
5 digregse X Increass
(Decieove) {Docreogef
F¥ 20165 Adopted Proposed us. Proposed vs,
FY 2017 Proposed Budget nudyet Adapted Adfopted
Totel All Total Al
Parking NfA NFA NfA N/ NA Qparations Operatlons il Oparations All Qperatlons
OPERATING APPROPRIATIONS
Administration - Personnel . :
Salary & \Wages $ d4iiBig $ 411519 5 433m1s & {22,177 -5,1%
fringe Beneits 222,476 2224 226,546 {4,070} -1,8%
Tatal Adminlsteation - Pessonnel 534,115 - - - 534,115 660,362 {26,247} ~4.0%
Admvinfstrotion - Qther fList)
OHlce / Communleations f Equipment 16,600 36,600 16040 560 3.5%
Professiona) Fees 57,000 57,000 50,000 3,000} -5.0%
fent / Travel f Tolls f Autemotive 21,194 21,134 21,462 (268) 129
Mrinting f fostage f Duss & Sulisalptions 9,000 9,000 9,816 [816) -8.3%
Miscelfaneous Admintstzation * - - - Horvfol
Totak Administration - Other 103,794 - - 103,784 107,318 [3.524] -3.3%
Tatal Administration V309 - - - 737,903 767,660 (29,771] -3.9%
Cost of Providing Serdces - B )
Salary & Wapas 145,783 145,783 199,982 [54,159) -21.1%
Fringa Benafits A1,331 f£1,331 92 406 {11,075} -E2.0%
Total COPS - Personnet 27,114 - - - 277,114 292,388 (65,274) -22.3%
Cast of Providing Sarvices - Dther fi fst)
Maters ] LPR 22,900 43,900 42,500 .03
- . - #0oIvfol
#FOIV/OE
KDIV/O)
Misceltanecus COPS* . - #ovfol
Tota COPS - Other 42,500 - - - 42,500 42,500 - Q0%
Total Cost of Providing Services 270,004 - - - - - 270014 335.208 [65,274] =19.5%
Total Prindpal Payments on Debt Service In Lleu
of Depreciation 410,000 - - - + - 410000 414,000 = 0%
Totai Operating Appropristions 1,417,923 - - - - L4¥7,923 1,512,958 {85, 0q5} 6.3%
NON-DPERATING ARRROPRIATIONS
Total Interest Payments on Debt 790, 704} - - 280,700 179,508 111,200 61.0%
Operations & Malntenance Reserve - . - RO/
Renewal & Replacemant Rieserve - - HOWYDL
MunicipalityfCounty Appropriation B HOIV{GI
Other Raservas - - - HOIV/OI
Total Nen-Qperating Appropriations 286,700 - - 294,760 179,500 111,200 61.9%
TOTAL APPROIRIATIONS 1,708,623 - . - 1,708,623 1,692,468 16,155 1.0%
ACCUONVLATED DEFICIT . - - HOMOL
TOYAL APPROPRIATIONS & ACCURMUILATED
REFICIF 1,708,623 ~ - - 1,708,623 1,692,468 15,155 L%
UNRESTRECTED NET FOSITION UTILIZED
tdurdclpality/County Appropslation - - - - #0801
Other i i - Ayl
Total Unrestricked Net Posttion Utlllzad - - - - - . - - OVIG]
TOTAL HET APPROPRIATIONS £L,708623 § $ - % ) - & & L, 108623 $ 1,692,468 $ 16,155 1.0%

* Miscetaneous line 1tems may not exceed 5% of Loval operating appropriations shown helow. f amount in miscelanepys is grester than the amount shown beloy,

then the fine ltem must ba (temized above,
536 of Total Operating Appropriations

5 70,896,16 %

L T .

4

$ 70,896,158




_Prior Year Adopted Appropriations Scheduie

Weehawken Parldng Authority

FY 2016 Adopted Budget
_ Total Al
Parking NfA N/A MNfA N/A NfA Operations
CPERATING APPROPRIATIDNS
Administration - Personnel
Salary & Wages $ 433,815 5 433,816
Fringe Benefits 226,546 226,546
Total Admindstration - Personnet 660,362 - - - - 660,367
Administration - Other (List} '

- {Offlce / Communications / Equipment 16,040 15,040
Professional Fees 50,000 60,000
Rent / Travel / Tolls / Automotive 21,462 21,462
Printing / Postage / Dues & Subseriptions 4,816 9,816
Miscelldneous Administration® -

Total Administration - Gther 107,313 - - - - 107,318
, Total Administration 767,680 - - - - 767,680
Cost of Providing Services - Personne!
Salary & Weges 199,582 199,582
Fringe Benefits 82,406 92,406
Total COPS - Personnel 292,383 - . - - 292,388
Cost of Providing Services - Other {List)
Meters / LPR 42,900 42,900
Miscellaneous COPS*® -
Total COPS - Dther 42,900 - - - 42,900
Total Cost of Providing Services 335,288 - - - - 335,288
Total Principal Payments on Debt Service in Liau
of Depreciation 410,000 - . - 410,000
Total Operating Appropriations 1,512,568 - - - - 1512968
NON-OPERATING APPROFPRIATIONS
Total Interest Payments on Debt 179,500 - - - 179,500
Operations & Maintenance Resesve -
Renawal & Repfacement Reserve -
Murdcipality/County Appropriation -
Other Reserves r
Total Non-Oparating Approptiations 179,500 - - - - 179,500
TOTAL APPROPRIATIONS 1,692,468 - - - - 1,692,468
ACCUMULATED DEFICIT [ | -
TOTAL APPROPRIATIONS 8 ACCUMULATED
DEFICIT 1,692,458 - - - 1,692,408
UNRESTRICTED NET POSITION UTILIZED
Mubilcipality/County Appropriation - - - -
Other : [ l -
Total Unrestricted Net Position Wilized - - - - -
TOTAL NET APPROPRIATIONS $1,692,468 $ $ $ - § - $ - 51,692,468

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. [f amount in miscellaneous Is graater than the

amount shown below, then the line item must be itemized above,
$ 7564840 $

5% of Tota! Operating Appropriations

F-5

$

- 5 -3 - 3 - 575648.40
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2017 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

WEEHAWKEN PARKING AUTHORITY

FISCAL YEAR: TROM: January1,2017 TO: December 31,2017

[ ] It is hereby certified that the Authority Capital Budget/Program annexed hersto is a true
copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual
Budget, by the governing body of the Authority, on the day of

k3

OR

[ X] It is hereby certified that the governing body of the Weehawken Parking Authority have
clected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.JA.C,
3:31-2.2 for the following reason(s): No projects are reguired.

Officer’s Signature: gg)w @//,ér o/ ,;,.1 o |
Name: : Sam Mezzina "‘7
Title: ' Secretary
Address: : 4528 Park Avenue
Weehawken, NJ 07086 .
Phone Number: (201)863-1523 Fax Number: (2013863-1525
E-mail address parksmart@weehawkenpa.org
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2017 CAPITAL BUDGET/PROGRAM MESSAGE

Weehawken Parking Authority

FISCAL YEAR: FROM: January {,2017 TO: December 31,2017

1. Has each municipality or county affected by the actions of the authority participated in the devslopment of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program?

Not applicable,

2. Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate clements of Master Plans or other
plans in the jurisdiction(s) served by the authority?

Not applicable,

3. Has along-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been propared?

Not applicable.

4. Describe the projected impact of the proposed capital projects, including impact on the schedule of rates, fees,
and service charges and the impact on current and future year's schedules.

Not applicable.

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan,

Not applicable,

6. Please indicate which capital projects/project financings are being underiaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan,

Not applicable,

Add additional sheets if necessary.
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Proposed Capital Budget

Weehawhen Parking Authority

For the Period January 1, 2017 to December 31, 2017
Funding Sources
Renewal &
Esthimated Total Unrestricted Met  Replacement Debt Othet
Cost Position Utilized Reserve Authorization Capital Grants  Sources
Parking '
S .
Tatal - - - -
NAA
Total - - - - -
N/A
Total - - - -
H/A
Total - - - -
NZA
Total - - - -
N/A
Total = - - - -
TOTAL PROROSED CAPITAL BUDGET 3 - .3 -5 - % - % - §

Enter brief description of up to four projects for edch operaticn above. For operations with more than four budgeted projects, please attach

additiono! schedules, Input total amount of afl projects for the operatfon on single line and enter “See Attached Schedule” Instead of project
description.

CB-3




5 Year Capital Improvement Plan

) Weehawken Parking Authority
For the Perlod January 3, 2017 to Dacamber 31, 2017

Fiscal Year Beginning in

Estimated Total ~  Current Budget
Cost Year 2057 2018 2019 2020 2021

2022

Porking

50§ C8 :
30 - -
s0 : -
$0 :

Total - B

N/A

50 - -
50 . .
50 - .
%0 . - -

Tota! -

N/A

$0 : :
$0 . :
$0 : .
0 . _

Total " - -

$0 - .
$0 . :
50 : .
$0 . -

Total - “ -

N/A

50 : .
50 . :
$0 : :
$0 - -

Total - - -

N/A

$0 - -
$0 - -
s - -
$0 - .

Total - - -

TOTAL $ - .8 - $ - % ) :5

Profect descriptions entered on Page CB-3 will corry forward te Pages CB-4 ond CB-5, No need to re-enter jaroject descriptions above.




5 Year Capital Improvement Plan Funding Sources

Weehawken Parldng Authority
Forthe Period  January 1, 2017 to Becember 31, 2017

Funding Sources
Renewsal & '

Estimated Total Unrestricted Naet  Replacement Debt
Cost Pasitlon Utilzed Resatva Authorization Capital Grants Other Sources

Parking

50 & -
50 -
%0 -
50 -
Total -

N/A

$0 -
50 -
$0 -
50 - :
“Total - -

N/A

$0 -
$0 .
50 -
$0 -

Total

N/A

$0
S0
$0 -
50 -

Total - -

N/A

0 -

50 -

50 -

30 -

Total - R

N/A

$0 -

S0 .

$0 .

50 -

Total _ - -

TOTAL s -3 - 5 - % 3 -3 :
Total 5 Year Plan per CB-4  § -

Balance check

if amount is other than zera, verify that profects fisted above match projecis Hsted on CB-4,

Project descriptions entered an Page CB-3 will ccm"y forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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