MINUTES OF THE REGULAR MEETING OF THE PARKING
AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN,
COUNTY OF HUDSON, 4200 PARK AVENUE IN SAID TOWNSHIP
ON THURSDAY, AUGUST 15, 2024, AT 7:00 P.M.

1. CONVENED: At 7:03 P.M.

a. The Chairman led the Pledge of Allegiance.
b. Roll Call:

Present: Chairman Marchetti, Vice Chairman Hechavarria. Commissioner MecLellan,
Commissioner Mezzina, and Commissioner Nufiez

Also Present: Executive Director Carmela Silvestri-Ehret. General Counsel Neil Marotta,
QPA Lisa Toscano and Board Clerk/Secretary Vingenza Scardigno

¢. Chairman: In compliance with the Open Public Meetings Act, the Board Clerk has
notified the required newspaper of this meeting in the Annual Notice published on
January 6, 2024. A notice has been posted in the public area of the Parking
Authority’s office.

2. APPROVAL OF MINUTES:

On motion by Commissioner McLellan and seconded by Chairman Marchetti, the July 18, 2024,
meeting minutes were approved by the following vote:

Ayes: Chairman Marchetti, Commissioner McLellan, Commissioner Mezzina, Commissioner
Nufiez

Nays: None

Absent: None

Abstained: Vice Chairman Hechavarria



3. EXECUTIVE DIRECTOR’S REPORT:

Executive Director Carmela Silvestri Ehret, [ am happy to report that all Parking
Authority business is as usual. Our Enforcement Officers are enjoying the cooler weather with
no rain! We will participate in Weehawken Day on September 14 with a table manned by
Authority personnel. I have nothing further to report.

On motion by Chairman Marchetti and seconded by Vice Chairman Hechavarria, the above
report was accepted by the following vote:

Ayes: Chairman Marchetti, Vice Chairman Hechavarria, Commissioner McLellan,
Commissioner Mezzina and Commissioner Nufiez

Nays: None

Absent: None

Abstained: None

4. CITIZENS COMMENTS ON AGENDA ITEMS:

The Chairman asked if anyone wished to comment on the agenda. There were no members of the
public present to comment on the agenda.

3. FINANCIAL REPORT:

On motion by Chairman Marchetti seconded by Commissioner Nufiez, the subsequent reports
were accepted by the following vote:

Ayes: Chairman Marchetti, Vice Chairman Hechavarria, Commissioner McLellan,
Commissioner Mezzina and Commissioner Nufiez

Nays: None

Absent: None

Abstained: None

Financial Reports are attached hereto.
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12:04 PM Parking Authority of the Township of Weehawken
o8l08124 Reconciliation Detail
Valley Bank Operating Account, Period Ending 07/31/2024

. Type _ Date Num Name Memo Cir Amount Balance
Beginning Balance 3542390
Cleared Transactions
Checks and Payments - 15 items
Bill Pmt -Check 07/08/2024 2484 JP Capizzi LLC Inv. # 2024-19 X -5,012.39 -5.012.39
Biil Pmt -Check 07/08/2024 2485 Ricoh USA, Inc 1449574-3857654 X -§58.52 -5.970.81
Bill Pmt -Check 07/08/2024 2490 Marotta, Neil & Garv..  Services Rendered March 2024 X -625.00 -6,595 91
Bill Pmt -Check 07/08/2024 2488 Township of Weeha April 2024 Gasoline x -484 40 -7.080.31
Bill Pmt -Check 07/08/2024 2492 Hudson Gas & Auto Veh # 416 Fuse Box Repair X -395.00 -T47531
Bill Pmt -Check 07/08/2024 2487 Staples NYC 1610445 X -277.29 -7.752.60
Bill Pmt -Check 07/08/2024 2491 Optimum Billing Period 5-16 thru 6-15 X -271.82 -8.024.42
Bill Pmt -Check 07/08/2024 2488 eMazzanti Technolo WEEHAWKENPA X -200.00 -B.224 42
Bill Pmt -Check 07/08/2024 2489 The Jersey Joutnal 39771 X -155.16 -8.370.58
Bill Pmt -Check 07/08/2024 2483 Cash(Petty Cash) Postage Reimbursement X -£8.00 -8.447.58
Bill Pmt -Check 07/18/2024 2494 McManimon & Scotl.  Inv. # 223205 X -5,325.81 -13,773.18
8ill Pmt -Check 07/18/2024 2500 Chiysler, Jeep, Dod Inv. # 502628 Veh 417 Repairs X 251921 -16,282.40
Bill Pmt -Check 07/18/2024 2493 Venzon Wireless B66164360-00001 X £7362 -16.986.02
Bill Pmt -Check 07/18/2024 2498 Ricoh USA, Inc 1449574-3867954 X -479.26 -17,44528
Bill Pmt -Check 07/1872024 2400 Township of Weeha = May 2024 Gasoline X -456.23 -17,901.51
Bill Pmt -Check 07/18/2024 2501 Staples NYC 1610445 X -223.40 -18,124 91
Total Checks and Payments 18,124 91 18,124 81
Deposits and Credits - § items
Deposit 07/02/2024 Deposit X 12 680.00 12,690.00
Check 07/18/2024 2502 Stapies VOID: Printer Error X 0.00 12,690.00
Check 08/01/2024 2511 Township of Weeha  VOID: Printer Error x 0.00 12,690.00
Check 08/0172024 2510 Township of Weeha VOID: Printer Error X ooo 12.690.00
Deposit 08/31/2024 Interest X 3088 12.?20.B§
Total Deposits and Credits 12,720.68 - |2.72_0_§H
Total Cleared Transactions -5,404 03 -5.404 03
Cleared Balance -5,404 03 30,019.87
Uncleared Transactions
Checks and Payments - 3 items
Bill Pmt -Check 07/18/2024 2497 Marotta, Neil & Garv Services rendered April 2024 -825.00 -625.00
Bill Pmt -Check 07/18/2024 2496 Optimum Billing Period 8/18 thru 7/15 -271.37 -896.37
Bill Pmt -Check 07/18/2024 2495 eMazzanti Technolo..  WEEHAWKENPA _ -1oooo o -9%637
Total Checks and Payments _ 9637 _-996.37
Total Uncleared Transactions _9es37 -908%7
Register Balance as of 07/31/2024 -6.400.40 29,023 50
New Transactions
Checks and Payments - 8 items
Bill Pmt -Check 08/01/2024 2505 Marotta, Neil & Garv -1,875.00 -1.875.00
Bill Pt -Check 08/01/2024 2512 Township of Weeha . -889.30 -2,744.30
Bill Pmt -Check 08/01/2024 2508 Ricoh USA, Inc 1449574-3867954 -479.26 -3,223 56
Bill Pmt -Check 08/01/2024 2506 Verizon Wireless 6£8164360-00001 -338.68 -3,560.25
Bill Pmt -Check 08/01/2024 2507 Optimum Billing Period 7-16 thru 8-15 -2z -3,83246
Bill Pmt -Check 08/01/2024 2503 Staples NYC 1610445 -148.70 -3,882.18
Bill Pmt -Check 08/01/2024 2504 eMazzant Technolo WEEHAWKENPA -100.00 -4,082.16
Bill Pmt -Check 08/01/2024 2509 New Jersey League . Inv. # §25248 . 4500 412118
Total Checks and Payments 4.27.16 -4.127.16
Total New Transactions 412718 42798
Ending Balance -10,527.56 24,896.34
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11:52 AM Parking Authority of the Township of Weehawken
08108124 Reconciliation Detail
Valley Bank General Account, Period Ending 07/31/2024
Type Date MNum Name Memo Cir - An}ou_nl o Bul:nf_e
Beginning Balance 246519
Cleared Transactions
Checks and Payments - 1 item
Bill Pmt -Check 07/08r2024 1096 Jose Gonzalez Check reissue -Overpayment refund X . 1000
Total Checks and Payments -10.00 -10.00
Deposits and Credits - 23 items
Depasit 07/02/2024 Deposit for 7-1-2024 X 135.00 13500
Deposit 07/03/2024 Deposit for 7-2-2024 x 61.00 166.00
Deposit 07/03/2024 Deposit for 7-2.2024 X 172.00 366.00
Deposit 07/05/2024 Deposit for 7-5-2024 X 34,00 402.00
Deposit 07/08/2024 Deposit for 7-8-2024 X 26,00 428.00
Deposit 07/11/2024 Deposit for 7-10-2024 X 5.00 43300
Deposit o7/1112024 Deposit for 7-5-2024 X 5200 485.00
Deposit 07/12/2024 Deposit for 7-12-2024 X 15.00 500.00
Deposit 071272024 Depasit for 7-11-2024 X 25.00 525,00
Deposit 07/16/2024 Deposit for 7-15-2024 X 4300 568.00
Deposit 07/18/2024 Deposit for 7-16-2024 X 20.00 £88.00
Deposit 071182024 Deposit for 7-17-2024 X 20.00 608.00
Deposit 07/22/2024 Deposit for 7-19-2024 X 5.00 613.00
Deposit 07/22/12024 Deposit for 7-18-2024 X 35.00 648.00
Deposit 07/2312024 Deposit for 7-22-2024 % 30.00 €78.00
Deposit 07/25/2024 Deposit for 7-24-2024 X 10.00 688.00
Deposit 0772512024 Deposit for 7-23-2024 X 15.00 703.00
Deposit 0772672024 Deposit for 7-25-2024 X 15.00 718.00
Deposit 07/29/2024 Deposit for 7-29-2024 X 20,00 738.00
Deposit 07728/2024 Deposit for 7-26-2024 X 4000 778.00
Deposit 07/30/2024 Deposit for 7-30-2024 X 25.00 803.00
Deposit 07/31/2024 Inerest X 216 805.16
Deposit 07/31/2024 Deposit for 7-31-2024 X o 1000 81518
Tetal Deposits and Credits 81516 o _ Bisas
Total Cleared Transactions 80516 805.16
Cleared Balance 805.16 327035
Uncleared Transactions
Checks and Payments - 1 item
Bill Pmt -Chack 07/18/2024 1087 Fischer Printing Corp Inv. # 39357 -1,783.00 -1.783.00
Total Checks and Payments -1,783.00 ~ -1783.00
Total Uncleared Transactions -1,783.00 -1783.00
Register Balance as of 07/31/2024 -977 .84 148735
New Transactions
Deposits and Credits - 3 items
Deposit 08/02/2024 Deposit for 8-2-2024 25.00 2500
Deposit 08/02/2024 Deposit for 8-1-2024 35.00 60.00
Deposit 08/06/2024 Deposit for 8-5-2024 4500 105.00
To'al Deposits and Credits 105.00 105.00
Tolal New Transactions 105.00 105.00
Ending Balance -872.84 1,592.35
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1:55 PM Parking Authority of the Township of Weehawken
08109124 Reconciliation Detail
Provident Sale of Pay Station, Period Ending 07/31/2024

Type Date Num Name

Memo Cir Amount Balance
Beginning Balance 90,352 12
Cleared Transactions
Checks and Payments - 1 item
Check 0711072024 Service Charge x -10.00 -10.00
Total Checks and Payments -10 00 -10.00
Deposits and Credits - 1 item
Deposit 07/31/2024 Interest X 765 785
Total Deposits and Credits 7865 7865
Total Cleared Transactions -235 -235
Cleared Balance -235 9034077
Register Balance as of 07/31/2024 2235 90,349 77
Ending Balance -2.35 90,349.77
Page 1
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12:15 PM
08/08/24

Parking Authority of the Township of Weehawken
Reconciliation Detail

Petty Cash, Period Ending 07/31/2024

Beginning Balance

Type

Date Num

Cleared Transactions
Checks and Payments - 10 items

Check
Check
Check
Check
Check
Check
Check
Check
Check
Check

Deposit
Deposit
Deposit
Deposit

09/22/2023
10/25/2023
10/26/2023
01/17/2024
01/22/2024
01/28/2024
04/17/2024
05/01/2024
07/16/2024
08/08/2024 i

Total Checks and Payments

Deposits and Credits - 4 items

10/31/2023

04/02/2024 2453
04/20/2024 2471
07/08/2024 2483

Total Deposits and Credits

Total Cleared Transactions

Cieared Balance

Register Balance as of 07/31/2024

Ending Balance

Name

Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash(Petty Cash)
Cash(Petty Cash)
Cash(Petty Cash)

Cash(Petty Cash)
Cash(Petty Cash)
Cash(Petty Cash)
Cash(Petty Cash)

Cir

2 D DD M

XK X X

Amount

-17.18
-77.54
-27.31

-10.00
-31.94
-20.00

-14.60
-73.00

-405 57
122.03
107.94

20.00

€8.00
n7e7
-87.60
-87.60
-87.60
-87.80

Balance
200.00

-17.18

-94.72
-122.03
-188.03
-188.03
-229.97
-249.97
-317.97
-332.57
-405.57

-405.57
12203
229.97
249.97
31797
317.97
-87.60
112.40
112.40

112.40
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12:15 PM Parking Authority of the Township of Weehawken

08/08/24 Reconciliation Detail
Petty Cash, Period Ending 07/31/2024

1. Expense incurred using Petty Cash funds in the Month of July 2024. (1) Sheet of Stamps

2. Expense incurred using Petty Cash funds in the Manth of August 2024 (1) Roll of Stamps

Page 2

6. UNFINISHED BUSINESS:

No unfinished business to review.



7. NEW BUSINESS:

a. Commissioner McLellan read the following Resolution:

Resolution 2024-023
Payment of Bills

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of
Weehawken (Hereinafter referred to as "WPA") that the following claims in the amount of $4,214.76 be,

and they are hereby approved for payment if and when funds are available:

Ck # PO# Payee Description Amount Account
Office Supplies Inv.# Operating

2503 | 24-2088 Staples 2001297960 $78.74 y s
: . Basic Firewall July 2024 Operating

2504 | 24-2089 | eMazzanti Technologies Inv 4EMS96954 $100.00 & stunt
Legal Services Rendered Ma Operating

2505 | 24-2090 |  Marotta&Garvey. Esq . Sas Y| $625.00 | OPeraiin
Legal Services Rendered June Operating

2505 | 24-2091 |  Marotta&Garvey, Esq ¢ Send $625.00 | P

Legal Services Rendered Jul Operatin

2505 | 242092 |  Marotta&Garvey, Esq e s Y| $625.00 | Operatne
\ ; Monthly Cell Phone Operating

2506 | 24-2093 Verizon Wireless Billing Period June 24 - July 23 $336.69 -
. Office Phone&Internet Operating

2507 | 24-2094 Optimum Billing Period 7/16 - 8/15 $272.21 A coount
; . Monthly Lease for 2 Copiers Operating
2508 | 24-2095 Ricoh Billing Period 7/1 - 7/31 $479.26 Rt
New Jersey State League | NJLM Registration League ATT: Operating
2509 | 24-2096 of Municipalities Seminars Inv.# S25248 S0 Account
2512 | 242097 | Township Of Weehawken Gasoline for June 2024 $511.3¢ | Operating
ccount
} Office Supplies Inv.# Operating
2503 | 24-2098 Staples 7001368539 $70.96 Account
2512 | 24-2099 | Township Of Weehawken Gasoline for July 2024 $357.96 | Operating
2513 | 24-101 Petty Cash Reimbursement for Postage $87.60 Operating
purchase Account
Grand Total All Accounts $4,214.76




BE IT FUTHER RESOLVED that the Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:
1. Carmela Silvestri-Ehret, WPA Executive Director
2. Eric Negron, WPA Assistant Executive Director
3. Rola Fares, Clerk of the Township of Weehawken
4. Lisa Toscano, WPA Qualified Purchasing Agent
5. Garbarini & Co., P.C., WPA Auditor

On motion by Commissioner McLellan and seconded by Vice Chairman Hechavarria, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Marchetti, Vice Chairman Hechavarria, Commissioner McLellan,
Commissioner Mezzina and Commissioner Nufiez

Nays: None

Absent: None

Abstained: None

b. Vice Chairman Hechavarria read the following Resolution:

Resolution 2024-024
Void and Reissue Check

Whereas, the commissioners of the Parking Authority of the Township of Weehawken
(hereinafter referred to as “WPA™), desire to void and replace check # 2502, Which printed
incorrectly in the amount of $223.40, drawn from the Valley Bank Operating Account,

Now therefore, Be it Resolved. by the Commissioners of the Weehawken Parking Authority,
that the Executive Director is hereby authorized to void check # 2502 in the amount of $223.40
and replace said check with Check # 2501 drawn from the Valley Bank Operating Account,

Be it Further Resolved. that the Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

1. CARMELA SILVESTRI-EHRET, WPA EXECUTIVE DIRECTOR

2. ERIC NEGRON, WPA ASSISTANT EXECUTIVE DIRECTOR/OPRA CUSTODIAN

3. ROLA FARES, CLERK OF THE TOWNSHIP OF WEEHAWKEN

4. LISA TOSCANO, WPA QUALIFIED PURCHASING AGENT

5. GARBARINI & €O, P.C., WPA AUDITOR

On motion by Vice Chairman Hechavarria and seconded by Commissioner Nufiez, the foregoing
resolution was adopted by the following vote:

Ayes: Chairman Marchetti, Vice Chairman Hechavarria, Commissioner McLellan,
Commissioner Mezzina and Commissioner Nufiez

Nays: None

Absent: None

Abstained: None



¢. Commissioner McLellan read the following Resolution:

Resolution 2024-025
Void Check(s)

Whereas. the commissioners of the Parking Authority of the Township of Weehawken
(hereinafter referred to as “WPA™), desire to void check #’s 2510 and 2511, due to printer error,
drawn from the Valley Bank Operating Account,
Now therefore, Be it Resolved, by the Commissioners of the Weehawken Parking Authority,
that the Executive Director is hereby authorized to void check #'s 2510 and 251 1,
Be it Further Resolved, that the Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

|. CARMELA SILVESTRI-EHRET, WPA EXECUTIVE DIRECTOR
ERIC NEGRON, WPA ASSISTANT EXECUTIVE DIRECTOR/OPRA CUSTODIAN
ROLA FARES, CLERK OF THE TOWNSHIP OF WEEHA WKEN
LISA TOSCANO, WPA QUALIFIED PURCHASING AGENT
GARBARINI & €O, P.C., WPA AUDITOR

UE S

On motion by Commissioner McLellan and seconded by Chairman Marchetti, the foregoing
resolution was adopted by the following vote:

Ayes: Chairman Marchetti, Vice Chairman Hechavarria, Commissioner McLellan.
Commissioner Mezzina and Commissioner Nufiez

Nays: None

Absent: None

Abstained: None

8. PRIVILEGE OF THE FLOOR:

The Chairman asked if anyone wished to address the Board. There were no members of the
public present to address the Board.

9. EXECUTIVE SESSION:

No executive session necessary.

10



10. ADJOURNMENT: 7:12 P.M.

The Chairman announced the next regular meeting will be held on September 19, 2024.

There being no further business before the Board, motion was duly made by Chairman Marchetti
and seconded by Commissioner McLellan to adjourn. So, moved.

| Z »

Vingéhza Scardigno/
Board Clerk/Secretary
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