MINUTES OF THE REGULAR MEETING OF THE PARKING
AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN,
COUNTY OF HUDSON, 4200 PARK AVENUE IN SAID TOWNSHIP
ON THURSDAY, JULY 17, 2025, AT 7:00 P.M.

1. CONVENED: At7:02P.M.

a. The Board Clerk/Secretary led the Pledge of Allegiance.

b. Roll Call:

Present: Chairman Jose A. Hechavarria, Commissioner Christina McLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Also Present: Executive Director Carmela Silvestri-Ehret, Assistant Executive
Director Eric Negron, QPA Lisa Toscano, General Counsel Neil Marotta and
Board Clerk/Secretary Vingenza Scardigno

c. Board Clerk/Secretary: In compliance with the Open Public Meetings Act, the Board
Clerk has notified the newspaper required of this meeting in the Annual Notice
published on December 31, 2024. A notice has been posted in the public area of the
Parking Authority’s office.

2. APPROVAL OF MINUTES:

On motion by Commissioner McLellan and seconded by Chairman Hechavarria, the
June 12, 2025, meeting minutes were approved by the following vote:

Ayes: Chairman Hechavarria, Commissioner McLellan, Commissioner Mezzina and Vice
Chairman Nuifiez

Nays: None

Absent: None

Abstained: None



3. EXECUTIVE DIRECTOR’S REPORT:

Executive Director Carmela Silvestri Ehret reported that the WPA continues to have
issues with its vehicles and only one is operating at this time. Further, there is a resolution
before the Board to re-hire a former employee who is also a lifelong Weehawken resident.

This concludes my report.

On motion by Chairman Hechavarria, and seconded by Vice Chairman Nuifiez, the above report
was accepted by the following vote:

Ayes: Chairman Hechavarria, Commissioner McLellan, Commissioner Mezzina and Vice
Chairman Nufiez

Nays: None

Absent: None

Abstained: None

4. CITIZENS COMMENTS ON AGENDA ITEMS:

The Board Clerk/Secretary asked if anyone wished to comment on the agenda. There were no
members of the public present to comment on the agenda.

S. FINANCIAL REPORT:

On motion by Chairman Hechavarria, seconded by Commissioner McLellan, the subsequent
reports were accepted by the following vote:

Ayes: Chairman Hechavarria, Commissioner McLellan, Commissioner Mezzina and Vice
Chairman Nufiez

Nays: None

Absent: None

Abstained: None

Financial Reports are attached hereto.
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Weehawken Parking Authority

{5492) General Account - Valiay, Period Ending 06/30/2025

RECONCILIATION REPORT
Reconciled on: 07/16/2025
R iled by: Raria di
Any shanges made {o iransactions after this date aren't.included in this neport.
Summary uso
Sta t baginning bak 2,73%44
samed -
Checks and pary 1), 27,140.00
Depasits and other cradits cleared (19} 580.00
Siatement ending bat M
Uncieared transactions as of (8/30/2025 -288.00
Register balance as of 06/30/2025 _ 89226
Claared iransactions after 06/30/2025 0.00
Uncleared transactions after 06/30/2025 210,00
Registsr balance as of 0711672025 1,102:28
Datails
Chacks and payments cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/09/2025 Bill Payment 1104 Rydin Decal -2,140.00
Total +2,140.00
Depasits and other credits cieared (19)
DATE TYPE REFNO, PAYEE AMQUNT (USD)
08/03/2025 Deposit 15.00
06/05/2025 Deposit 15.00
0BKS/2028 Deposit 15.00
068/06/2025 Daposit 10.00
06108/2025 Deaposit 27.00
06/10/2025 Daposit 2000
06/12/2025 Deposit 35.00
06/12/2028 Deposit 35.00
06/13/2025 Deposit 45.00
08/13/2025 Disposit 2500
06/18/2025 Deposit 43.00
06/18/2025 Deposit 4.00
06/23/2025 Deposit 18.00
062312025 Denosit 49.00
06/24/2025 Deposit 67.00
06/25/2025 Deposit 47.00
06/27/2025 Deposit 31.00
082772025 Deposit 49.00
06/30/2025 Deposit 29.00
Total 580.00
Additional information
Uncleared chacks and payments as of 06/30/2025
DATE TYPE REF NO. PAYEE AMOUNT (USD)
0473072025 Bill Payment 1102 C-Graphics -288.00
Total .288.00
PrleF2
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Uncleared deposits and other credits after 08/30/2025

DATE TYPE REF NQ. PAYEE AMQUNT (USD)
Q70172025 Deposit 55.00
07/012025 Deposit 5.00
Q74372025 Deposit 20,00
Q740712025 Dasposit 70.00
07K872025 Daposit 50.00
O7R8R025 Deposit 10.00
Total 21000
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Weehawker Parking Authority
(5484) Operating Account - Valley, Period Ending 06/30/2025
RECONCILIATION REPORT
Reconciled an: 07/14/2025
Reconciled by: Eric Parking Negron
Any changes mada to transactions after this data aren'tincluded in this report.

Summary Uso
Statemant beginning 18.419.?2
Interest earred, 50.1
Checks and payments cleared (14} -394,015.25
Degosits and other credits cleared (4), 381,855.38
Statement ending balance m
Reglster baiance as of 06/30/2025 8.410.32
Claared transactions after 06/30/2025 0:.00
Uncieared transactions after 06/30/2025 14100
Register balancs as of 07/14/2025 6,268.32
Detalls

Checks and payments claared (14)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
0812012025 Bilt Payment 2585 eMazzanti Technologias ~100.00
08/05/2025 Expense ACH QuickBooks ~141.00
0B/08/2025 Bitt Payment 2599 NW Financial Group -4.177.50
0B/08/2025 Bill Payment 2601 NeadDecals.com -4,740.10
0840912025 Biit Payment 2802 Figchar Printing Corporation -1,829.00
08/09/2026 B Fayment 2603 Ricoh USA, inc. 479,26
06/08/2025 Bilf Payment 2604 Staples -406.68
06K19/2025 8ill Payment 2809 Optimum -273.26
06/06/2025 Bilf Payment 2506 arizon Wirelass <348.85
08/09/2025 Bill Paymant 2588 McManimon, Scotland &Baum.. -943.00
0640972025 Bill Payment 2608 Township of Weshawken -1,151.42
A6/00/2025 Bill Payment 28190 eMazzanti Technologies -100.00
06/08/2025 Chack 2811 Cash(Petty Cash) 151,79
06/11/2025 Cheek 2597 Township of Weshawkan -379,175,38
Total -394,015.25
Depasits and other credits. cleared (4)

DATE TYPE REF NO. PAYEE AMOUNT {USD}
06/06/2025 Transfer 379.175.39
05/09/2025 Check 2807 Verizon Wireless 0.00
06/09/2025 Check 2808 Staples 0.00
0B/268/2025 Depasit Township of Weehawkan 2,780.00
Total 381,955.39
Additional iInformation

Uncleared checks and payments after 06/30/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
Q77072025 Expense ACH QuickBooks ~141.00
Total -141.00
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Weehawken Parking Authority

{0505) Sale of Pay Stati < Provident, Period Endi

RECONCILIATION REPORT
Recoricited on: 0771012025
Recanciled by: Rania Baroudi

Any changes made to transactions after this date aren't included in this feport.

g 06/30/2025

Summary

ush
Statemant beginning bal 90,328.97
Servica charge ~10.00
Inti sarned 8.68
Chegks and payments cleared (0§ 0.00
Deposits arn other: credits cleared (0) 0.00
Statement anding balance 20,325.65
Register batance as of 08/30/2025, 90,325.65
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Weehawken Parking Authority
{01) Petty Cash, Pariad: Ending 06/30/2025
RECONCILIATION REPORT
Reconciled on: 07/11/2025
Recenciled by: Edc Parking Negron

Any changes made 10 transactions sfter this date aren't inciuded in this report.

Sunwnary uso
St baginning bal 170.80
Checks and payments cleared (1) 122,59
Deposits and other credils cleared (2} 151.79
Stat ending bal 260.00
Register batance as of 06/30/2025 200.00
Detnils

Checks and paymants cleared (1)

BDATE TYPE REF NO. PAYEE AMOUNT (USD)
Q6/85:2025 Expense -122.59
Total -122.59
Depasits and other credits cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/09/2025 Check 2811 Cash(Petty Cash} 29.20
08/08/2025 Check 2611 Cash{Petty Casi) 122.58
Total 151.79




mm

STATEMENY OF CHANGES TN WET ASSETS
YOR PERIOD 06/01/25 TERD 06/30/25 PAGE 3
ACCOUNE NO. 91~0009-05-a TD BANK HA AS TRUSTEE FOR

KEGTENING TOTAL PORTFOLIO AS OF 06/01/25 10,163.9¢
TRAMSACTION ACTIVITY
WONEY MARKET INTERKST 31.8%
LIKTICN
EXDING INTIREST ACCRUAL RALANCE 30.77
BEGINRING INTEREST ACCRUAL BALANCK 31.83

hd 4 1.0e-

TOTAL TRAMSACTIONS 36.77

EBDING TOTAL PORTFOLIO AS OF 06/30/25
TOTAL PORTFOLIO VALUE INCLUDES ASSET MARKET VALUE PLUS ACCRUED INCOME

Sf.

LESVAS - e
TO Wealth
STATEMENT OF CRANWGES IN NRT ASSETS
FOR PERIOD 06/01/25 THRU 06/30/23 PAGE 1
ACCOUNT WO. 81-3009-04-3 TD BANK NA AS TRUSTEKE FOR WEEMANKEN

WG TOTAL A8 OF 06/01/25 8S.92
TRAMSACTION ACTIVITY
MOWEY MARKET INTEREST .28
LInrION
ENDING DNTEREST ACCRUAL BALANCE .27
AALARCK 28

™ T T e

ToTAL TRAWSACTIONS .27

EMDING TOTAL PORTFOLIO AS OF G6/30/23
TOTAL. 10 VAILUR ASSET VALUX PLUS ACCRUED INCOME




TO Wealth

STATEMENT OF CEANGEE IN NET ASSKYS
ZCR PERIDD 06/01/25 THRU 06/30/2%
ACCOUNT NWO. 81-1945-30-7
TOERL IO A8 OF 08/01/2S
TRARSACTION ACTIVITY

TOTAL TRANSACTIONS

ERDING TOTAL PONTFOLIC AS OF 06/30/25
TOTAL VALUE I ASSET

Sh.

WEERAMIEEN TCHRSHIF FPARKIRG
APTRORTTY REVENUE. BOMOS
SERIES 2008 BOND SKRVICE YURD

-0

.00
VALOX PLUS ACCRURD INCOME

STATEMEWNT OF CEANGES IN NET ASSETS
FOR PERIOD 06/01/25 TRNC 06/30/25

ACCOUNT WO. 81-0009-07-6

BEGINNING TOTAL PORTFOLIO AS OF 06/01/2%
TRANSACYION ACTIVITY

330,285.68

CASE RECEIPTS s0,292.52

MOWEY MANKET TRYEREST #33.53

OTHER PAYMENTS 379,175.39-

SEALIZED CAPITAL GAIN/LOSS OM SALES .00
CoME LIATION

RazANCE 17s.63

BALANCE 8s9.53

™ T e ve-

TOTAL TRANSACTIONS

KXEDING TOTAL PORTIOLIC AS OF 06/30G/25

328,707. 24~

1,578.42

TOTAL I0 VALUE I ASSET

VALUR PLUS ACCRURD INCOME

200073 1321




TO Wealth

SENTEMENT OF CEANGES IN NET ABSETS
FOR PERIOD 06/01/23 TERC 06/30/23

raGR
ACCOONT WO, 76~1005-01-§ IO BANK WA A8 ESCROW AGENT FOR
WERIAWKEN TWER PARKING AUTEORITY
2008 RSCRON YUND
TorAL 10 AS OF 06/01/25 1,677,233.m
TRANSACTION ACTIVITY
he § IXED GAIR/LOSS
UNREALIZED GAIN/LOSS CURRENT PERIOD 31,507 .58
OWREALIZED GAIN/IOSS PRIOR PERIOD 29,647.26
RET CHANGE
Iwconm LINTION
ERDING. 22,907 .87
Bazasc 18,858 22
cEAMGE In TWCOMR ACCRUAL 1129 36
TOTAL TRAMEACTIONS 5,989, 88
EMDING TOTAL PORTFOLIO AS OF 06/30/25 1,683,223 79
TOPAL PORTTFOLIC VALUE INCLUDES ASSET MAREET VALUE PLUS ACCRURD ITRCOME
Sj
.
B LTS
TD Waaith
STATEMRENTY OF CEANGES IN NET ASSEYS
FOR PERIOD 06/01/25 TERO 06/30/23 PAGE
ACCOUNT BO. 81-00095-08-4 TD BANE WA AL TRUSYEE FOR
WEERANKEN TEF FPAKEKING AUTROAI
PARKING REVENCOR BOMDS SERIES 2024
GESKRAL FOND
BEGTNWING TUTAL PORYFOLIC AS OF 06/01/2% 00
TRANSACTION ACTIVITY
TOTAL TRANSACTTONS .00
TEDING TOTAL PORTIOLIC AS OF 06/30/25 T T e

TOTAL

X0 VALOE I

ASSEY

VALIR PLUS ACCRIRD INCOME
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STATEMENT OF CHANGES IN NEX ASSXTS
FOR PERIOD 06/01/25 THRD 06/30/23

ACCOUNT §O. 81-0009-09-2 7D BANK BA AS TROSTEEL FOR
WERRANEEN TP PARKING AUTHORTTY
FARKING REVENOR BONDS SERTES 2024
BOND RESERVE FURD
BEGINNING TOTAL PORTFOLIC AS OF 06/01/25 661,117. 41
TRARSACIION ACTIVITY
MORKY MARKET INTEREST 2,069.18
ACCRUED INCOME RECONCILIATION
ENDING INPEREST ACCRUAL BALANCE 2,001.35
BEGTHNING INTRREST ACCKUAL BALANCE 2,069.18
CHANGE IN ISCOME ACTHUAL T et 8-
TOTAL TRAWSACTIOSS 2,001.35
ENDING TOTAL PORTFOLIO AS OF 06/30/25 T k63,118, 76

TOTAL PORTFOLIC VALUX INCLUDES ASSET MANKRT VALUE PLUS ACCRUED INCOME

11
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Weehawken Parking Authority

(6208) Parking Tax R - Provident, Period Ending 06/30/2025

RECONCILIATION REPORT
Reconciled on: 0771072028
Reconciied by: Rania Baroudi

Any changes made 1 transactions after this date aren’t included i this report.

Summary usD

Statermnent beginning b 52,1571
samead 1.26

Checks and pay ts ch d (1), -50;292.52

Depasits and athar credits cleared (Q) e 300

Statement anding balancs, 1p€5.85

Registar balance as of 06/30/2025 1,865.85

Details

Checks and payments. cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT {(USD)

08/06/2026 Deposit £0,202.52

Totat -50,292.52

6. UNFINISHED BUSINESS:

No unfinished business to review.

12



7. NEW BUSINESS:

a. Chairman Hechavarria read the following Resolution:

Parking Authority of the Township of Weehawken

Payment of Bills

Resolution No. 2025-020

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of Weehawken (Hereinafter
referred to as “WPA”) that the following claims in the amount of $ 3,491.53 be, and they are hereby approved for
payment if and when funds are available.

Ck # PO# Payee Description Amount Account
Monthly Lease for 2 Copiers
2611 | 25-2225 Ricoh USA, Inc Billing Period 6/6/25 — 7/1/25 479.26 Operating Account
Inv. # 109248790
Hudson Gas & Auto Veh # 417 - Inv. # 28790 .
2612 | 25-2226 Service Inc See Attached for Details 140.00 Operating Account
Office Supplies
2613 | 25-2227 Staples See Attached for Details 157.49 Operating Account
Inv. # 6034209200
2614 | 25-2228 Optimum Internet & Phone 273.26 Operating Account
Billing Period 6/16/25 — 7/15/25 )
Office Supplies
2613 | 25-2229 Staples See Attached for Details 169.60 Operating Account
Inv. # 7005707152
Monthly Cell Phone
2616 | 25-2230 Verizon Wireless Billing Period 5/24/25 — 6/23/25 343.01 Operating Account
Inv. # 6116811184
. Reimbursement of Gasoline for .
2615 | 25-2231 | Township of Weehawken Tune 2025 211.81 Operating Account
Hudson Gas & Auto Veh # 416 — Inv. # 28843 .
2612 | 25-2232 Service Inc See Attached for Details 1,393.10 | Operating Account
2617 | 252233 | eMazzanti Technologies | Dsic Remtal Firewall for July 1966 59 | Operating Account
2025 — Inv. # EMS10702 ) P
. QuickBooks Online Advanced .
ACH | 25-2234 Intuit Inc 8/4/2025 — 9/4/2025 141.00 Operating Account
Account Replenishment .
2618 | 25-2235 Petty Cash Office Postage 73.00 Operating Account
SUBTOTAL | 3,481.53
1105 | 25-2236 Jamie Perez Overpayment 10.00 General Account
SUB TOTAL 10.00
Grand Total All Accounts | $3,491.53

13




BE IT FURTHER RESOLVED, that the Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor

kL=

On motion by Chairman Hechavarria and seconded by Vice Chairman Nuiiez, the foregoing
resolution was adopted by the following vote:

Ayes: Chairman Hechavarria, Commissioner McLellan, Commissioner Mezzina and
Vice Chairman Nuifiez

Nays: None

Absent: None

Abstained: None

14



b. Commissioner McLellan read the following Resolution:

PARKING AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN
New Hire

Resolution
No. 2025 - 021

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of
Weehawken (hereinafter referred to as “WPA”™), that the hiring of Dana Leal, as a Full-time
Administrative Secretary/Office Clerk at the rate of approximately $ 21.64 per hour is hereby
effective as of June 09, 2025, to serve at the will of the Commissioners; and

BE IT FURTHER RESOLVED that the Board Clerk/Secretary shall forward a certified copy of this
resolution to:

Carmela Silvestri-Ehret, WPA Executive Director

Eric Negron, WPA Assistant Executive Director

Rola Fares, Clerk of the Township of Weehawken

Garbarini & Co., P.C.

Lisa Toscano, WPA Qualified Purchasing Agent

Jessica Ventura, Director of Human Resources of the Township of Weehawken
Dana Cippoletto Leal

NownsE Wb -

On motion by Commissioner McLellan and seconded by Vice Chairman Nufiez, the foregoing
resolution was adopted by the following vote:

Ayes: Chairman Hechavarria, Commissioner McLellan, Commissioner Mezzina and
Vice Chairman Nuiiez

Nays: None

Absent: None

Abstained: None
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8. PRIVILEGE OF THE FLOOR:

The Board Clerk/Secretary asked if anyone wished to address the Board. There were no members of
the public present to address the Board.

9. EXECUTIVE SESSION:

No executive session necessary.

10. ADJOURNMENT: 7:09 P.M.

The Board Clerk/Secretary announced the next regular meeting will be held on August 21, 2025.

There being no further business before the Board, a motion was duly made by Commissioner
McLellan and seconded by Commissioner Mezzina to adjourn. So, moved.

A

Vingériza Scardi@o o
Board Clerk/Secretary
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