
MINUTES OF THH REGULAR MEETING 0F THE PARKING
AUTHORITY 0F THE TOWNSHIP 0F WEEIIAWKEN,

COUNTY OF HUDSON, 4200 PARK AVENUE IN SAID TOWNSHIP
0N THURSDAY, AUGUST 21, 2025, AT 7:00 P.M.

1. CONVENED:    At7:02 P.M.

a.    The Board clerk/Secretary led the pledge ofAllegiance.

b.     Rollcall:

Present: Chairman Jose A. Hechavarria, Commissioner Christina MCLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Also Present: Executive Director Carmela Silvestri-Ehret, Assistant Executive
Director Eric Negron, QPA Lisa Toscano and Board Clerk/Secretary Vingenza
Scardigno

Absent: General Counsel Neil Marotta

c.    Board Clerk/Secretary: In compliance with the Open Public Meetings Act, the Board
Clerk has notified the newspaper required of this meeting in the Annual Notice
published on December 31, 2024. A notice has been posted in the public area of the
Parking Authority' s office.

2. APPROVAL 0F MINUTES:

On motion by Commissioner MCLellan and seconded by Chairman Hechavarria, the
July 17, 2025, meeting minutes were approved by the following vote:

Ayes: Chairman Hechavarria, Commissioner MCLellan, Commissioner Mezzina and Vice
Chairman Nufiez
Nays: None
Absent: None
Abstained: None



3. EXECUTIVE DIRECTOR'S REPORT:

Executive Director Carmela Silvestri Ehret reported:

•     All but one WPA car is functioning.
•     One window clerk has been transferred to Housing.
•     One pEo has been transferred halftime to DPW.
•     Weehawken Day is planned for September 13 -several employees have volunteered their

time - WPA will have a table for residents to visit, ask questions, etc. for the entire day.

This concludes the Executive Director' s report.

On motion by Chairman Hechavarria, and seconded by Vice Chairman Nufiez, the above report
was accepted by the following vote:

Ayes: Chairman Hechavarria, Commissioner MCLellan, Commissioner Mezzina and Vice
Chairman Nufiez
Nays: None
Absent: None
Abstained: None

4. CITIZENS COMMENTS ON AGENDA ITEMS:

The Board Clerk/Secretary asked if anyone wished to comment on the agenda. There were no
members of the public present to comment on the agenda.

5. FINANCIAL REPORT:

On motion by Commissioner MCLellan and second by Commissioner Mezzina, the subsequent
reports were accepted by the following vote:

Ayes: Chairman Hechavarria, Commissioner MCLellan, Commissioner Mezzina and Vice
Chairman Nufiez
Nays: None
Absent: None
Abstained: None

Financial Reports are attached hereto.
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5a.

Woehawken Parking Authority

(34e4) Op.rat]ng Account -V.Il.y. P.hod Endlf.g 0781/2025

FtecoN ciuAnoN FiEpORT

F`eooi`clled on: o8/19ma5

Roconciled by:  Erfe Parking N®gron

Anv chanaco made to tran8eedons after thl§ date aren'l included in this report.

Deposits and othef-cfedrts clca red ( 1 )_..._..._ .... __._.._ .... ____

USD

_-_-__-_--_.__-__.-_-__~.______.-_.-_---6,410.32
2.37

Ragisterhalancaasofo7rslAo25.__......_.~_...._....~..._____._....__.._`_____..____...._~..._,_.._.~.5.55!:;3
Cleared hansactione afer 07A 1 A025.__~„ ...... ___.________.______.___~_...___.____ ...... _.__ .... ____...~_.__..._
Uncleared  tonsactfons  arfer 07/31n025                                                                                                                                                                                                                                                                       ________  _   _  ___..___  ____________,__,________-141.00

Register balance as of 08/19/2025...__.i_..____..___ ...... _~_

Dot.ila

Checks and payments cleared (1 )

DATE                                                        TYPE                                                        F`EF NO.                                                  PAYEE                                                                                      AMOU NT (USD)

07/07fa025                                            Expense                                                 ACH                                                          QukckBcok9                                                                                              -141.00

Total                                                                                                                                                                                                                                                                               -141.00

D.posits and other credts cleared (1)

DATE                                                    rvpE                                                    REF N O.                                              pAyEE                                                                                AMOuNT (USD)

o7ra3no25                                        Deposit

Total

2,620.00

2,620.00
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5b.

Weehawken Pa rking Aufrorjty

(6208) Parklng Tax R.v.nu. -Pro`nld.ii. P.rlod Ending 117ro1#025

RECONCILIATION REPORT

F`oconciled on: Oe/19C025

Reconciled by: Eho Parting Negron

Arty chtrqu rrldr t] hqu*n«Aer thl dd..nnl hclx*d mL rtm                                               _

Summary

Statanont beginnlng bafanco._._~_.___..___...„~..__~...___.__..                                                                                                     1885.85

:n:tog:tts¥d¥:i_n£ELjdFaca.ffi;6.E=._I:_==...:=========:=:====_======.]§§§Statomentendlngbalance__.__.~___._._.._.~__.__~.._~_._-~-~.--.---.-,-~.--I--~-~-~---.-~~-|E:98
Register balance a§ Of 07ro 1 ra025____..~~..._...~..___.,__~__.__                                                                                                       1866.09
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5c.

Weehawken Parking Authority

(0505) Sal. ol Pay Stitlon. -Provident, P.rlod Endlng 07Alti025

RECONcltJ^TIO.I FtEF.OAT

Rooonclk!d on: 08/19m25

Reconclled by: Eho Paft(lng Negron

Any changes made to traneactlons after tlils date aren't lncliided ln this report.

summary

Statanent beglnnlng balance ...... _~_.__~~..._ ..... ~._~.._._..~.~_.__
Service charge.._...__.~ ....... _ ....... _.„._ .... _.__.._...______
I ntorost ®amed

8:#:tea:dndp:#e:n£€|gdredca!:ha---.------.----------~
Statement endlng balance._____~_.„_..._ ..... _~ ......... _~.__
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5d.

Weehawken Parkl ng Authority

(5402) G.n.I-I Account -Valley, P.rlod Endlng 07AIC02§

RECONCILJ^TION REPORT

Reconciled on: Oa/19AZ025

Reconclled by: Erfe Parklng Nogron

ih/ drmi-in.d. tD h"ifer. tl.rtb dh -tinl hc].d.d hi til. I.port                                                                                                  __      _   _

Summary                                                                                                                                                                                                                                                                                    US D

SGtemontbeyinnlngbalence._......_..__~......_....._..__.._.._..........................,.......„........_.~_..___.._..~...._.._~_~~._...1,180J26Interest eared..___._ .... __.._.._.._ ...... __~._._.._             .___~___ ...... ____..._~~_._.___.__..._0.50Chocto and paymeito dcared (1 )____..__ .... __...___.___.____.__..___.            __..___.._ ...- 288.cO
Dcpo8its and oth.r cnrdlts cleared (20).~..____.__~_.._.._.               _.____~.                                                               732.00StatBmontendlnqbafarice...__._~_.__.___.______.____..____._...___.___._.___.___..__..±
unc]eared trancaedcwrs ae of 07rs 1 A025..__ .... _._.____.___...__            .___..__.._„_..___.~ ..... __~_,._.._-10.00
8#isrotrd#*a£Cdsa:¥ft°o7r%`7f3:#6zr-----~-~----------------------~--.--~-----~.--~--~-----.~-~Jiet3:38
R*eae#ai:=ag°:f§oa8?i;&7o!!#°25--~----~-------~----~-..----~.---.-.-~------~.-.~---|i£3:98

D®caila

Checks and payments cleared (1 )

DATE                                             ||'pE REF NO`                                                PAYEE                                                                                    AMOUNT (USD)

04rsoA025                                         Bill payment

Total

Depceits and other credlt§ cleared (20)

REF NO.                                                PAYEE                                                                                    AMOUNT (USO)

07/01/2025

0703fa025
07/03ra02§
orNil2ofr5
07/09Q025
07ro9re025
07/1 1 ra025

07/11fi025

07/11A202§

Ovll6lz025
07/18/2025
07/18/2025
07/18/2025
07/18/2025
orlz312o25
07A25AZ025

0112512Q25

07/28rm25
0|nel2025
07roo;2025

Total

Additional lnfomatlon

unclaared checks and payments aa Of 07rolc025

DATE                                                     TYPE REF NO.                                                PAYEE                                                                                   AMOUNT (USD)

o7Al rm25                                       Checlt

Total

6



unclearod deposits and other credts ater 07Al ra025

08AIim25
08roira025
08/04&025
08/06rm25
08/06A02§
08ro7ra025
08ro8Az025

08/08C025
08/12m5
08/i4fa025
08/i5fa025

Total
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5e.

Weehawhen Parking Authority

(01) P.tt)/ Ca.h, Perlod Endlng 07BIC025

REcoNciu^moN FtEpoRT

Reconciled on: 08ma025

Rcoondled by: Erfe Parting Nogrort

Anyohip FTwh t] hi-drHd-..i.in lnclded I th. rtnd                  _  __  _

Summ.ry

igigsg!:T#n:£¥gL|-=-=======-=:=--=-I-:==--==--=f!!£
Sfaloment endlng bafanco.._.___.__~~_____..______                                                                                                    200.00
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5f.

We®hawhon Pandng ALithedty

(90e4) conord Ftind . TO `he.Ill. P.hod Endlng 07Blrfu25

IREcO.ICLIATro.. REpOFIT

F`eooncled on: OarfuAZ025

F`.ooncll.d by: Erfe Paithg N.grow

Any cherao® mad. to tri]mac8ona rfur]T "ie Ode aitht irdiided ln thie reeort.

SL'mmny

Sth.men b.givnhq bdanc®
Ch.cka and peymonb dcared (0)~_..
Oepoete.nd other credlb deered (0)__~.           __        _
Sfatwnl onding b-=             _.

F`egistor balance ae of 07®1C025_.

. ___a.00
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5g.

Weohawl{on Parking AiJthorty

007®) Row."i. Ft.nd - TD \^fo.th, I.rlod Endlng 07/31C02!

REcONciLiAro.I REpofIT

Roconeded on: cathmes

R.concn.a by: Ertc Parkno r`qron

made to traneactloro error tile dal. erent [ncludocl in thl. rooat

inmny

ELprcamp#nchobahoc.
Paymen8 cl..red

§#n:rnd#gorbuo#£ieaejdT==
Rectder b.I.rna ae of 07Alm2§~_           _

10

USD

___1,402.79

-.----.-- 1.570.42
__I.578.42



5h.

We®hawl<on Parfung ALithority

(.coo) Con.frocllonrooI Accent . To `Afo.lllI. P.rlod Endlh. 07elma5

REcONciuA:Ilo.I REpofrT

R.colic!led on: 0&"Azo25

R®conc»®d b)rt  EAc PaTkhg hl.gran

ch.nee. made to flneacllon. der the dae aront hchid.d in thi. rcoort.          _    __       _

Summny

Slat.in.nt b®glr`ning bahac-__

8:##ndThm.#rd:#=#ii6±=
Statomont ®ndlng balanc._

Regl3tor b.lance ae Of 07/31 /2025___

11

use

__.,~..___10,16196

___=.____--.----......10,194.73



5i.

Weehawhen Pandng ALlthority

(sO92) Bond R...nn. Fund . Tt) W-rth, P.hod Endln. 07AIC025

REcoiicn.iAnoal REpOF[T

R.concaed on: Oemao25

Reconclled br Erfe Parting N.grow

rtyah" nut t] in-dull. a-.rrtlitmd h til I-                             . _
8u-ny

EL##nrfuqbalnc®
Ched
Depoalt.

arid peynut dcared (a)
and other credlb cl.aoed

Stawhont .ndlng balance._ (a)____
R®givtor btil-nco ae of 07bl /Z025..~.

12

..__*2,001.35

__.__.._ 6€3,118`78



5j.

Weehawken Parklng Authority

(Ow) Bond a.wlco F`nd . Tt) w..Mh, peded Endllig 07ralR025

FtEcONclii^roN REpORT

Reoonc».a on: Oacoc025

Reconcll®d b)r Ehc Paltthg Nngron

dr a-rvb t] fri€=jri--dr Ill. a.--ld±±h e+ nut                                  _
fromny

Slctoned b.glnnlnq balanceChde -nd pa~
Dopcoft. and other credlt]

eked (2)_
Stctoniont edlng bebe_  ' .--

a*L+FEE:=of#rso;%i=fa_~
Urde.rod trafedou rfur o7roleoz5       ------ '-'-I --------- ~--
Roglaer belanc. ae of O8en02§

Dchlh

Cheeks end payments cleared (2)

DATE                                                   TYPE

Use

=±-1,68e,cos:28_._~_1.eec,o3j£§-----
__.~1 ,686,0312S
------______-----_.._0.00

AveuNT (use)
07/15/2025                                        Journal
07/1 §rm25                                       Journal

Total

Depo.ha and other co.on. cleand (I )

-1,e55,COO.OO

-31 ,col 25

-1,686,031.25

AMOUNT qusD)

1,686,03125

1,686,031.25
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5k.

Vveehawhen Parking ALithority

roe.3| O.bt S.nrlc- FurN] - TD `Aulh, P.rlod Endlng 07/3«Z025

REcoi\ICM.I.mo.I REpoFtT

R.co"itd crt: 08mc025

Reconched I)A Eitc Parking N®qron

chanaco made to fron.acqors afar thi8 date ar®m indud®cl irl thl. I.oorl

Su,T,mrty

Statement b.ginning balance
lndHed coined

§#aELdd#aedctskradndea#rffi==+Stdement ®ndlnq balance_._             ~_

:F|:t:ha¥#i#£7`£¥AFH\H
Reglsfor belanco as of oev20ra025         -

D,dl,

Ch®cke and paym.rta cleaned (2)

DATE                                                   TYPE REF NO.                                             PAYEE                                                                               AMOUNT quso)

OOv20/2025                                          Journal

oam/2025                                   journal

Total

-220.000.00
-540,207.50

-760,207.50

D®posfts and other crodto cl®ae.a (1 )

DAVE                                                     TYPE REF NO.                                               PAYEE                                                                                 AMOUNT (USO)

o8reome5                                 joumd

Total

760,117.58

760,117.58
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`mrm EEEfiE

sD±iiiii oT cnms Ill ib issHs
in mlco 07/01/25 in 07/3i/25

Acocm  p.   76-LcO5-ol~6

BpeHEIrs rmL parmlo rs oF o7/oi/25

I?±E!"OI lnlviri
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com mxBrm

cDm n unLlzD aplnl, a"/ross
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D a]B I rs zso im in± tn mBrm AzrmlT]
2000 Erin in

i,6®3,223.79

57,sO2.91

.00

1,cO6,031.25-

.00

31,507.58

31,507.5®-

.00

22,9,7.07

22,987.87-

Tom "smles

mlRE "1, rorsrmo A§ or 07/31/25

Tonl,  poRTroi[o VAlbe  IBclDtss  lssEI  iDLrm VAro=  ENs  AccmD  ncoulE

6. UNFINISHED BUSINESS:

No unfinished business to review.
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7. NEW BUSINESS:

a.   Commissioner MCLellan read the following Resolution:

Parking Authority of the Township of Weehawken
Paymehi Of Bills

Resolution No. 2025-022

BE IT REsoLVED, by the Commissioners of the Parking Authority of the Township of Weehawken
(Hereinafter referred to as "WPA") that the following claims in the amount of $4,536.33 be, and
they are hereby approved for payment if and when funds are available.

Ck# PO# Payee Description Amount Account

2620 25-2237
Advance Local Media Legal Affidavit Fee

440.20 Operating
LLC Inv. # 3317164 Account

2619 25-2238
Hudson Gas & Auto Veh. #417 -Inv. #28848

1,510.00
Operating

Service Inc See Invoice for details Account

2621 25-2239 Ricoh USA, Inc
Monthly Lease for 2 Copiers711/2S-7/3L/25Inv.#109320451

479.26 OperatingAccount

2623 25-2242 Verizon Wireless
Monthly Cell Phone6/24/2.5-7/2:3/25Inv.#6119327435

331.81
OperatingAccount

ACH 25-2244 Intuit Inc QuickBooks Online Advanced 141.00 Operating
9/4/25 - 10/4/25 Account

2622 25-2245 Marotta & Garvey Legal Services Rendered
625.00 Operating

January 2025 Account

2622 25-2246 Marotta & Garvey Legal Services Rendered
625.00 Operating

February 2025 Account

2619 25-2247 Hudson Gas & Auto Veh. # 416 -Inv. # 28967
82.50 Operating

Service Inc NJ Inspection and Sticker Account

SUB TOTAL 4,234.77

1106 25-2240 Tounship Of Reimbursement of Amazon forParkingAuthority-SeeInvoicefordetails
301.56

General
Weehawken Account

SUB TOTAL 301.56

Grand Total All Accounts $4,536.33
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BE IT FURTHER RESoLVED, that the Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

1.    Carmela Silvestri Ehret, WPA Executive Director
2.    Eric Negron, WPA Assistant Executive Director
3.    Rola Fares, Clerk of the Township ofweehawken
4.    Lisa Toscano, WPA Qualified purchasing Agent
5.    Garbarini & Co., P.C., WPA Auditor

On motion by Commissioner MCLellan and seconded by Chairman Hechavarria, the foregoing
resolution was adopted by the following vote:

Ayes: Chairman Hechavarria, Commissioner MCLellan, Commissioner Mezzina and
Vice Chairman Nufiez
Nays: None
Absent: None
Abstained: None
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8. PRIVILEGE OF THE FLOOR:

The Board Clerk/Secretary asked if anyone wished to address the Board. There were no members of
the public present to address the Board.

9. EXECUTIVE SESSION:

No executive session necessary.

10. ADJOURNRENT: 7:08 P.M.

The Board Clerk/Secretary armounced the next regular meeting will be held on
September 18, 2025.

There being no further business before the Board, a motion was duly made by Vice Chairman
Nufiez and seconded by Commissioner Mezzina to adjourn. So, moved.

Vingenza Scardigno
Board Clerk/Secretary
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