MINUTES OF THE REGULAR MEETING OF THE PARKING
AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN,
COUNTY OF HUDSON, 4200 PARK AVENUE IN SAID TOWNSHIP
ON THURSDAY, OCTOBER 16, 2025, AT 7:00 P.M.

1. CONVENED: At7:11P.M.

a. The Board Clerk/Secretary led the Pledge of Allegiance.

b. Roll Call:

Present: Chairman Jose A. Hechavarria, Commissioner Christina McLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nuifiez

Also Present: Executive Director Carmela Silvestri-Ehret, Assistant Executive
Director Eric Negron, General Counsel Neil Marotta, QPA Lisa Toscano and
Board Clerk/Secretary Vingenza Scardigno

c. Board Clerk/Secretary: In compliance with the Open Public Meetings Act, the Board
Clerk has notified the newspaper required of this meeting in the Annual Notice
published on December 31, 2024. A notice has been posted in the public area of the
Parking Authority’s office.

The introduction, welcoming and the swearing in of our new WPA Commissioner
Mr. Pedro Garcia, by our General Counsel Neil Marotta.

d. Roll Call:
Present: Commissioner Pedro Garcia, Chairman Jose A. Hechavarria,

Commissioner Christina McLellan, Commissioner Sam Mezzina and Vice
Chairman Eleazar Nuiiez

2. APPROVAL OF MINUTES:

On motion by Commissioner Christina McLellan and seconded by Chairman Jose A.
Hechavarria, the September 18, 2025, meeting minutes were approved by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Christina McLellan, Commissioner Sam
Mezzina and Vice Chairman Fleazar Nufiez

Nays: None

Absent: None

Abstained: Commissioner Pedro Garcia




3. EXECUTIVE DIRECTOR’S REPORT:

Executive Director Carmela Silvestri Ehret reported the Authority’s duties are as usual
awaiting the change of seasons.

Before the Board there is a resolution providing for transfers between accounts amending
the 2025 Budget. Also before the Board is the proposed 2026 Budget. The Proposed budget’s
major change provides for the increases in employee health coverage which has skyrocketed for
2026 and cannot be avoided.

Further, you have for consideration 2026 dates for our meetings. Please review the list
and provide any changes or questions you deem appropriate. This is provided in anticipation of
the resolution that we will address in our December meeting.

Also, just as a reminder, the Authority continues to have in person as well as Zoom
meeting availability.

This concludes the Executive Director’s report.

On motion by Chairman Jose A. Hechavarria, and seconded by Vice Chairman Eleazar Nufiez,
the above report was accepted by the following vote:

Ayes: Commissioner Pedro Garcia, Chairman Jose A. Hechavarria, Commissioner Christina
McLellan, Commissioner Sam Mezzina and Vice Chairman Eleazar Nuilez

Nays: None

Absent: None

Abstained: None

i

4. CITIZENS COMMENTS ON AGENDA ITEMS:

The Board Clerk/Secretary asked if anyone wished to comment on the agenda. A member of the
public present did not wish to comment on the agenda.

5. FINANCIAL REPORT: .

On motion by Chairman Jose A. Hechavarria and second by Commissioner Christina McLellan,
the subsequent reports were accepted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Christina McLellan, Commissioner Sam
Mezzina and Vice Chairman Eleazar Nufiez

Nays: None

Absent: None

Abstained: Commissioner Pedro Garcia

Financial Reports are attached hereto:
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Waeahawien Parking Autherity
{5492) Genaral Accotint - Vallay, Perlod Ending 09/30/2025
RECONCILIATION REPORT
Recandilad on: 10/14/2025
Raconclled by: Rania Banoud}

Any changes made to iransactiens afler this dats aren't Included in this report.
Sunymary usp
Statement baginning balanca, 2,144,419
Inerest eamed D74
Checks and paymants deared (1)....... ~301.58
Deposhs and oiher credits cieared {18) 758.00
Statsment ending balance 2,611.50
Regialer balancs as of Q/30/2025_ 281159
Cleared Yansaciions after 083072025 0.00
Uncleared imnsactions after 09302025 564.00
Register balance g3 of 10/14/2025 317559
Dutallx .
Checks and payments clearad {1}
DATE TYPE REFNO. PAYEE AMOUNT {USD)
Qu/28/2025 _ _BllPayment M08 _ _ JownshipofWeshawken ~ __ ___  -30156
Total 30158
Deposits and cther credits cleared (18)
DATE TYPE REF NO, PAYEE AMOUNT (USD)
0=I032025 Peposit 25.00
0052025 Beposit 75,00
Qsma/2028 Depadt 85.00
ON00/2025 Deposit 1300
oaM12025 Depasit 64,00
0811172025 Deposit 55.00
8it22028 Daposil 40.00
Dars2025 Dapasit 8,00
72025 Deposit 30.00
072025 Deposid 39.00
oaMamRs Depost 40.00
o208 Deposit 30.00
0812212025 Deposit 67.00
022025 Pepesil -50.00
0942572025 Deposit 4500
04/25/2025 Deposit 35.00
K26/2025 Depost &7.00

Depm al - - - . —— e - na 18.00
Total . 7EB.00
AddiBonal information
Undeared deposits and other credis after 08/302025
DATE TYPE REFNO. PAYEE AMOUNT {UsD)
1012025 Deposit 22(513:
10/0172025 Daposit 1:3&.00
10032025 Peposil a
1VoA2025 Dapest ::.00
1070842025 Deposit 7.00
10/08/2025 Dapesit s
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DATE TYPE REF NO. PAYEE AMOUNY (USD)
1082025 Depost 3.5
Tor102025 — Depest —erer i o - e e, 300
Total 564.00
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Weehawken Parking Autharity
{5484) Oparating Account - Valley, Patiod Ending 68/30/2025

Any changes made by transactions 28er this date aren't Included in this report,

RECONCILIATION REPORT
Reconciled ort 10/142025
Reconclled by; Rania Baroud)

Summary uso
Slatement beginning balance, 821228
Interest eamed o 456
Checka and payments cleared (5) 423477
Deposllsmdnﬂwrmdihdeared [£3) 42,470.00
Statemant snding helance TABAET AT
Unclaared trensactons as of 09/30/2025, ~1,337.93
Regisier balance as of 0/30/2025, 45,114.48
Cleared iransactions aiter 09/30/2025 0.00
Uncleared transactions afer 00/302025 2,209.00
Register halance as of 10/14/2025 47,323.43
Details
Checks and payments clearsd (8)
DATE TYPE REFNO. PAYEE AMOUNT (USD)
08/28/2025 B Payment 2623 Varizon Wheless -331.81
oa/2eRe2s B Payment 2621 Riechi USA, Ine, 470.26
08282025 Bil} Payment Advance Local MediaLLC -440.20
VaIZB2025 Bl Payment 2619 Hudsor Gas & Auto Servica Inc, -1.552.50
08/26/2025 B Payment 2622 Marclia & Garvey -1,250.00
042025 =~ 0 Eapemse ACH uickBooks R
Total -4,234.77
Deposits ard other crediis cleared {1)
DATE TYPE REF NG, PAYEE AMOUNT {USD)
02272025 Deposl e TownshipofWeehawan . 424000
Totat 4247000
Additional Information
Untieared checks and payments as of 05/30/2025
DATE TFE REF NO. PAYEE AMOUNT [USD)
0830/2025 Bl Paymant 2625 eMazzantt Technologies ~150.00
0302025 B3 Paymant 2624 Slaples -76.60
0313072025 Bifl Payment 2628 Tawnshlp of Weshawken -387.93
09/30/2025 BIl Paymeni i1 Ricoly USA, Inc. 47926
09130/2025 Bill Paymant 2628 Optimum 27326
0302028  BHPayment - o o CosltfPetiyCasty 2084
Total -1,337.8%
Uneleared deposits and other credits es of 02/30/2025
DATE TYPE REFNO. PAYEE AMOUNT (USD}
05702025 Ghee _ ______ B®_ | CeshPaiyCes) — X
Tota! 0.00
Unclearsd checks and paymants afler 02/30/2025
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DATE TYPE REFNO.

PAYEE AMOUNT (UsD)
wowo2s 0 Bepesss 0 ACGH CuirkBooks — L)
Tolal -141.00
Unclearsd depesiia and other cradits afler 08/30/2025
DATE TFE REFNO, FPAYEE AMDUNT (USD)
w0 Depsst . Tounshipof Weshawlen 239000
Total 2,350.00
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Sc.

Weehawlen Parking Authority
{0505) Sala of Poy Stations - Provident, Perlod Endlng 0913072025
RECONCILIATION REPORT
Raconcilad an: 101402025
R iled 1y: Ranla
Any changyes mada to kansactions after Tis date grent tnchudad In this repart

Summary usn
S t beghning bat 80,319.45
Senvice chargs ~10.00
Interest eamed 6.88
Chacks and p feared (0) 0.00
Depoaits and pihar credis cleared {0) 0.00
St ending bal S0316.18
Register bolance as of 00302025 80,316.13
t
6. UNFINISHED BUSINESS:

No unfinished business to review.




7. NEW BUSINESS:

a. Commmissioner Christina McLellan read the following Resolution:
Parking Authority of the Township of Weehawken

Payment of Bills
Resolution No. 20235-027

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of Weehawken
(Hereinafter referred to as “WPA”) that the following claims in the amount of $30,142.73 be, and

they are hereby approved for payment if and when funds are available.

Ck#| PO# Payee Description Amount Account
Audit of the financial statements for
2634 | 25-2254 Garbarini & Co the year ended December 31,2024 | 16,500.00 | Operating Account
Inv. #23513
2631 | 25-2255 H“dss‘zﬁé‘: f;cA“to Veh. # 416 — Inv. #28979 1,775.20 | Operating Account
2631 | 25-2256 H“dss";‘rv?f: fﬁcA“to Veh, #416 — Inv. #29001 665.00 | Operating Account
2635 | 25-2257 Optimum Internetsff 633 grf;?;g;g% Period 273.09 Operating Account
. . Monthly Cell Phone 7/24/25 - .
2641 | 25-2258 Verizon Wireless 8/23/25 Tnv. # 6121822123 331.64 Operating Account
Office Supplies -See attached for .
2639 | 25-2259 Staples details. Tnv. 7006580939 269.41 Operating Account
eMazzanti Basic Firewall Rental for September .
2632 | 25-2260 Technologies 2025 Inv. “EMS108927 100.00 Operating Account
McManimon, Professional Services Rendered .
2636 | 25-2261 Scotland & Baumann | Thru July 31, 2025 -Inv. #246656 90.00 Operating Account
. Monthly Lease for 2 copiers 9/1/25 .
2637 | 25-2262 Ricoh USA, Inc 0/30/25 Inv. 109459950 479.26 Operating Account
2633 | 25-2263 %:;T;;E{gf Relmbursementz?)ggiasolme August 344.53 Operating Account
Legal Services Rendered .
2638 | 25-2264 Marotta & Garvey March 2025 625.00 Operating Account
2635 | 25-2265 Optimum Inteme; /fcﬁil;ogellg;;lsl?zgfermd 273.09 Operating Account |
2640 | 25-2266 | TD Wealth Operations | Current Annual Fees Inv. 063870 3,500.00 Operating Account
Office Supplies — See attached for .
2639 | 25-2267 Staples details — Tnv. 26042469501 1,359.96 Operating Account
eMazzanti Deskiop Contputer & Monitor — 935.17 Operating Account
2632 | 2522691 1cpnologies Tnv, #EMS107935 ' perating
eMazzanti Microsoft License- Annual Term _
2632 | 25-2270 Technologies Year 2025 — See attached for 822.00 Operating Account
8 details - Inv. #EMS103202
eMazzanti WatchGuard Basic Security — )
2632 | 25227 Techmologies | 3 Y@ Term —Inv.#EMS107954 | 1,759.38 Operating Account
Grand Total All Accounts | $30,142.73
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BE IT FURTHER RESOLVED, that the Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor

SRR

On motion by Commissioner Christina McLellan and seconded by Commissioner Sam Mezzina,
the foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Christina McLellan, Commissioner Sam
Mezzina and Vice Chairman Eleazar Nufiez

Nays: None

Absent: None

Abstained: Commissioner Pedro Garcia




b. Chairman Jose A. Hechavarria read the following Resolution:

PARKING AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN
AMENDMENT OF THE 2025 APPROVED BUDGET
RESOLUTION # 2025-028
WHEREAS the Commissioners of the Parking Authority of the Township of

Weehawken (hereinafter referred to as “WPA”) have adopted the 2025 Budget on December 19,
2024 and

WHEREAS, due to various adjustments required, the WPA finds it necessary to amend
its 2025 approved Budget:

From To
Operating Appropriations:
Administration
Salaries & Wages 572,000.00 $ 587,938.00

o o2

Fringe Benefi $ 206,240.00

208,000.00

Administration - Qther

Office/Communications/Equipment Lease  §  31,800.00 $  34,466.00

Professional Fees $ 76,850.00 $ 49,750.00

Rent/Travel/Tolls/Automotive $ 116,650.00 $ 92,920.00

Printing/Postage/Dues & Subscriptions 3 26,090.00 $ 23,787.00
. . - g g

Cost of Providing Services — Personnel
Salaries & Wages
Fringe Bene its

320.000.00 $ 343,423.00
259,000.00 3 269,563.00

& e

Total Principal on Debt Service in Lieu
preciation

Non-Operating Appropriations
Total Interest Payments on Debt $ 760,207.50 $ 1,083,718.00
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NOW, THEREFORE BE IT RESOLVED by the Commissioners of the WPA, the
2025 approved Budget is hereby amended as detailed above, and

BE IT FURTHER RESOLVED that the Board Clerk/Secretary shall forward a certified
copy of this Resolution to:
CARMELA SILVESTRI EHRET, WPA EXECUTIVE DIRECTOR
ERIC NEGRON, WPA ASSISTANT EXECUTIVE DIRECTOR
ROLA FARES, CLERK OF THE TOWNSHIP OF WEEHAWKEN
LisA TOSCANO, WPA. QUALIFIED PURCHASING AGENT
GARBARINI & Co., P.C., WPA AUDITOR
DIRECTOR OF L.OCAL GOVERNMENT SERVICES

A i

On motion by Chairman Jose A. Hechavarria and seconded by Commissioner Christina
MocLellan, the foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Christina McLellan, Commissioner Sam
Mezzina and Vice Chairman Eleazar Nufiez

Nays: None

Absent: None

Abstained: Commissioner Pedro Garcia
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c. Chairman Jose A. Hechavarria read the following Resolution:

o

Resolution # 2025-029

2026 AUTHORITY BUDGET RESOLUTION
“‘Weehawken Parking Authority
. "FISCAL YEAR: January 01, 2026 to. December 31, 2026
WEHEREAS, the Annuil Budget;for Weebawken Patking Authority foc tire fiseal year beginning
January 01,2026:and endifig Dedomber; 31, 2026 lins been presented before the soverningbody of the
Weshdwken Parking Authority at its epen public meeting of Getober 16,2025;and

“WHEREAS; the-Anmia] Budget o introdiced reflects TatalRevenues of'$3,062,731 B0, Total:Appropriations inghiding sy
Accunnulited Deficit; if any, 0£$3,062,731.00, and Total:Unfestriced.Net Position planned io be utilized
asifunding thersal, of $0.00; and

'WHEREAS, the Capital Biidgst asintraduced 1= flects Total Gapital Approprisiicns of$0.08:ond Tota] Unrestricted
et Posifion planned'to be utilized as funding therof; of $0.00; and:

WHEREAS, fhic schedule of rente, foesand uther charges;in effect will produce:sufficieatréventes, together with all other anticipated
Fevenuestq satisfy aft obligations-to the holdere of banis ofihe Authority, do meer operating expienses, capiial-vutlays, debt service
Fequitements, and to-provide far such reserves, all as may ke required by Jow, reguldtion or ferms of contracts and agreementsiand

WHEREAS, the Capital Budget/Program, ptrsuantto NUILAC: 5312, dipés frot confer any aitborizition to raise or.expend finds; rather
it is & docnment to-be used dspmt-of thiersaid Authority's planning andmanagement Gijectives, Specificauthorization toexperd funds:
fiop the ptirposes deseribed in thid section of the budget must be granted slsawhere; by bond resofution; by #pecfect finadcing,
asigreement;, by resolution spproprating fmds fromx theRenewal and Replacement Reserve or-ather means provided by Taw..

“NOW, THEREFORE BE [T RESOLVED; by the govemning body of the Weeawken Parking Authority, at o
an-open public meeting held-on October 16, 2025 that the Armnal Budpet,-including:allrelated schedules, and the Capitat Budget/Program
.of ths) Weehawken Parking Authority for the Hscal'vear beginning January 01,2026-and
énding Deceriber:31, 2026, is hitreby approved; and

BEIT FURTHER:RESOLVED;, that theanticipated revenges as tefletted i the Aniiual Budjet areof sufficient smount tor
meet all proposed expenditurss/expenses andall covenants; terms and provisions ssstipulated in the'said Anthority's
outstinding debt obligations, capital lease arrangements, gervice cankracts, and other pledged apreements; and

BEIT FURTHER RESOLVED; that the g‘:wem‘izig: tody 6F the Wechawken Purldug Authority will
s cider the Astandl Budget inid Capital BudgeyProgra for Adoption.on Naversber 20,2025

dg 0y s ARIAN A G - rtuieOekdss
Sigaanmt /] (Date).
«Governing Body RecordediVote
Nay Abstain
-, R w e B -
YT
Saverio Mezzind . ki -
Tt LR
A,“ ¥ .I" EJ. L] :"‘ - R
Pags C-5

On motion by Chairman Jose A. Hechavarria and seconded by Commissioner Sam Mezzina, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Christina McLellan, Commissioner Sam
Mezzina and Vice Chairman Eleazar Nufiez
Nays: None

Absent: None

Abstained: Commissioner Pedro Garcia
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d. Commissioner Christina McLellan read the following Resolution:

Parking Authority of the Township of Weehawken
Resolution to Void Check(s)
No. 2025-030

Whereas, the commissioners of the Parking Authority of the Township of Weehawken
(hereinafter referred to as “WPA”), desire to void check # 2630 in the amount of $20.94, printed
erroneously due to printer malfunction from the Valley Bank Operating,

Now therefore, Be it Resolved, by the Commissioners of the Weehawken Parking Authority,
that the Executive Director is hereby authorized to void check # 2630 in the amount of $20.94
and,

Be it Further Resolved, that the Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

CARMELA SILVESTRI-EHRET, WPA EXECUTIVE DIRECTOR
ERIC NEGRON, WPA ASSISTANT EXECUTIVE DIRECTOR
RoLa FARES, CLERK OF THE TOWNSHIP OF WEEHAWKEN
Lisa TOsCANO, WPA. QUALIFIED PURCHASING AGENT
GARBARINI & co, P.C., WPA AUDITOR

VR N

On motion by Commissioner Christina McLellan and secopded by Vice Chairman Eleazar
Nufiez, the foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Christina McLellan, Commissioner Sam
Mezzina and Vice Chairman Fleazar Nufiez

Nays: None

Absent: None

Abstained: Commissioner Pedro Garcia

8. PRIVILEGE OF THE FLOOR:

The Board Clerk/Secretary asked if anyone wished to address the Board. A member of the public
present did not wish to address the Board.
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9. EXECUTIVE SESSION:

No executive session necessary.

10. ADJOURNMENT: 7:33 P.M.

The Board Clerk/Secretary announced the next regular meeting will be held November 20, 2025.

There being no further business before the Board, a motion was duly made by Commissioner
Pedro Garcia and seconded by Commissioner Christina McLellan to adjourn. So, moved.

A

Viffgenza Scafdigno
Board Clerk/Secretary
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