MINUTES OF THE REGULAR MEETING OF THE PARKING
AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN,
COUNTY OF HUDSON, 4200 PARK AVENUE IN SAID TOWNSHIP
THURSDAY, DECEMBER 18, 2025

1. CONVENED: At7:04 P.M.

a. The Board Clerk/Secretary led the Pledge of Allegiance.

b. Roll Call:

Present: Chairman Jose A. Hechavarria, Commissioner Pedro Garceia, and
Commissioner Christina McLellan

Also Present: Executive Director Carmela Silvestri-Ehret, Assistant Executive
Director Eric Negron, General Counsel Neil Marotta, and Board Clerk/Secretary
Vingenza Scardigno

Absent: Vice Chairman Eleazar Nufiez, Commissioner Sam Mezzina and QPA Lisa
Toscano

c. Board Clerk/Secretary: In compliance with the Open Public Meetings Act, the Board
Clerk has notified the newspaper required of this meeting in the Annual Notice
published on December 31, 2024. A notice has been posted in the public area of the
Parking Authority’s office.

2. APPROVAL OF MINUTES:

On motion by Commissioner Christina McLellan and seconded by Commissioner Pedro
Garcia, November 20, 2025, meeting minutes were approved by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None




3. EXECUTIVE DIRECTOR’S REPORT:

Executive Director, Carmela Silvestri Ehret reported:
The enforcement officers have been feeling the bitter cold but business has been conducted as usual.

Since our last meeting, requests for qualifications/proposals were responded to by Marotta &
Garvey as general counsel and Garbarini & Co as auditor/accountant.

Further, there were no objections to the proposed meeting dates therefore that list stands for next
year.

Lastly, you have before you this evening a resolution acknowledging the shared services agreement
between the Township and our School District in an effort to improve the Woodrow Wilson
building until NJ grants are received.

This concludes the Executive Director’s report.

On motion by Commissioner Pedro Garcia, and seconded by Chairman Jose A. Hechavarria, the
above report was accepted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None

4. CITIZENS COMMENTS ON AGENDA ITEMS:

The Board Clerk/Secretary asked if anyone wished to comment on the agenda. There were no members
of the public present to comment on the agenda.

5. FINANCIAL REPORT:

On motion by Chairman Jose A. Hechavarria, and second by Commissioner Pedro Garcia, the
subsequent reports were accepted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None

Financial Reports are attached hereto:




Weehawken Parking Authority
{5492) General Acecunt - Valley, Perlod Ending 11/30/2025

RECQNCILIATION REPORT
Recordled on: 12/11/2025
Reconciled hy: Ranla Baroudl
Any changes made to transactions afier this date aran't Included In this report.

Summary usp
Statement beginning belanca 357170
Interesi eamed, 127
Checks and payments clearad (0}, 0.00
Depaslts ard othar cradits cleared (16) 530.00
Staternent ending bak 4,102.57
Reglster balanca as of 11/30/2025_, 410297
Cleared transactions afler 11/20/2025 0.00
Undeared iransaciions after 11/30/2025 17200
Reglster balanea as of 1211172025 427497
Datalis

Deposiis and other credils deamd {16)

DATE TYPE REF NO. BAYEE AMOUNT (USB)
170372028 Dapasit 61.00
1170512025 Depasit 45.00
Hin7i202s Deposit 3n.00
1MHG2025 Deposit 35.00
11122025 Deposit 20,00
111212025 Deposit 5.00
11M4/2025 Dsposit 31.00
11118/2025 Daposil &0.00
1111aran2s Deposit 30,00
12142025 Ceposit E0.00
11121/2025 Deposlt 20,00
112172025 Depasit 4300
2112025 Deposlt 1000
t125f2028 - Deposit 25.00
1112812025 Deposit 30,00
112612025 Dapaosit 10,00
Total 530,00
Addltianal Information

Undlaarad deposlts and ather eredlts after 11/30/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
12/0212025 Daposit 800
12/03/2028 Paposit 30.00
1200412026 Depaslt 20.00
120572028 Depaoslt 7.00
1210912028 Daposit 40.00
Total 172.00

NoeHper %25




Weehawken Parking Authority
(5484) Oparating Account - Vzlley, Perlod Ending 11/30/2025

RECONCILIATION REPORT
Reconcilad cn: 12/11/2025
Recandiad by: Rania Baroud]
Any changes mads lo ransaclions after this data aren't ncluded In this repart.
Swmmary ushD
Statermant beglnning halance 47,339.34
|{ eamed, 8.89
Checks and payments cleared (14) -27,307.15
Depeslis and other credits clmared {2), 1,870.00
Statement ending balance, 2141108
Uncleared transactions as of 14/30/2025 -8,687.54
Reglster balanca as of 11/30/2025, 14,723.54
Cleared fransactions afer 11/30£2025 o.00
Uncleared tensactions after 14/30/2025 -275,00
Register balance as of 12/11/2025 14,448.54
Detalls
Checks and payments cleared {14}
DATE TYPE REF NO. PAYEE AMCUNT (USD)
10/23[2025 BEl Payment 2631 Hudzson Gas & Auta Service Ing, -2440.20
TUXI2025 Bil Payment 2644 Varizon Wireless -331.64
10iz3i2025 Bil Payment 2840 TD Waalth Opeations -3,500.00
1002312025 BTl Payment 2639 Staples -1,669.37
1012312025 B Payment 2638 Marotta & Gervey -525.00
10{23/2025 B Payment 2637 Ricak USA, Ine. 47928
1042322025 BE Payment 2636 Mcdaniman, SBeatland &Baur... -80.00
10/23/2025 B0l Payment 2635 Cptimum +546.18
10232025 Bl Payment 2634 Gatbarinl & Ca. -18,500.00
10232025 Blll Payment 2533 Townshlp of Weehawken -344.53
1110412025 Expenza AcH OufckBooks =235.00
111102025 Bill Payment 2852 Township of Weahawken 215,74
111oiz025 il Payment 2643 Slaples 2778
11012025 Bl Payment 2642 Verlzon Wireless -683,07
Total ~27,807.15
Deposlts and ofher coadits elaarad (2)
DATE TYPE REF NO. PAYEE AMOUNT {USD})
03/30/2025 Check 2630 Cash(Patty Cash} 0.00
11ioar02s Deposit L _ Tawnship of Weehans 1,700
Tatal 1,970.00
Adiditonal Information
’
tInclearad checks and paymeants as of 11/30/2025
DATE TYPE REF NO. FAYEE AMOUNT (LISD)
10/23/2025 Bl Payment 2632 eMazrzanil Tachnologles -3,616.55
11102025 Biil Paymant 2648 My Way Aulomative Servics, Inc ~175.00
110028 Bt Payment 2647 Qptimum -273.63
111102025 Bl Paymant 2848 aMazzantl Technalagies ~1,089.38
11/10/2025 Bilf Payment 2650 Hudson Gas & Auto Sarvica Inc. -210,00
11/10/2025 Bll Paymeant 2651 Cash{Pelty Cash) -138.72
111402025 BEl Payment 2849 New Jarsey Leaguns of Muricl... -T0.00
114102025 Bl Payment 26844 Marclta & Garvey 625,00
11102025 Bill Payment 2645 Ricah USA, Inc. -470.26
FAGE t oF 2-




Total -6,697.54

Uneleared checks and payments after 11/30/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
121082025 Expetise ACH QulckBocks ~275.00
Total -275.00

Noverpen Zszs™
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Weehawken Parldng Authority
{0505) Sala of Pay Statluna - Providant, Parled Ending 11£3072028
RECONCILIATION REPORT
Reconcled on: 12/{1/2025
Reconclled by: Ranla Barcnd]

Any changes meds to transactions after this date eren't Included by this report.

Summary uso
Elatemeant beginning balance 90,313.03
Sarvica charge ~10,00
Inturest eamad 6.68
Checks and payments cl i (0) 0.00
Deposits and cther credits cleared (0), 8.09
Statemant ending balance £0,308.71
Reglster balanca a5 of $1/30/2025 §0,300.71
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Weshawken Parking Authority
[D1) Potty Cash, Parfod Ending 11/20/2025
HECONGILIATION REPORT
Reconched on: 1212025
Any chances mads to Usmeacions eer this tats arentincced in this report

Summary

Ush

- - : 2E0.00
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: and otheccredits o -
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Weehawken Parking Authorlty
(6208) Parking Tax Revenuo « Pravident, Parlod Ending 1113012025
REGONGILIATION REPORT
Reconeiled cn: 12(18/2025
Reconciled by: Eric Parking Megron
Ay changes meda to transactions alfer this date aren't Inclinded In this repoct.
Summary uso
Statsment beglankng balanes, 186,455.67
Intarast samed, 13.07
Checks and payments cleaned (1), =184,566.02
Deposlis and other credlts cleared (1) 75,770.78
Statement ending balarcs, 7757348
Register balance as of 11/30/2025,__ DED 23950
Cleared transections after 11/30/2025 -184,.5668.02
Uncleared transactions aftar 11/30/2025 58,957.34
Register balance as of 12/18/2025, 137,830,82
Datalle
Checks and peyments cisared (1)
DATE TYPE REF NQ. PAYEE AMOUNT {USD)
12M6/2025 Transfer -184,566.02
Total ~184,566.02
Depcsits and other cred!ts cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
112025 Deposit Liti'e Man Parking 75,770.76
Tolal 75,770.76
Additienal Information
Unclestrad dapasits and othar credits altar 11/30/2025
DATE TYPE REFNO. PAYEE AMOUNT (USD)
121112025 Deposit Little Man Paridng 59,957.34
Total §9,957.34

anaﬁg,éﬂ.%zf




Weehawken Parking Autherlly
(9050} Constructlon/COT Agcotint - TD Wealth, Petlod Ending 10/31/2023
RECONCILIATION REPORT
Reconclled on: 7211512026
Raconciled by: Erio Parking Negron
Any changes mada o transaclions after this dato aren't Inchuded by this report.
Summary usp
Statament baginning balancs, 10,258.82
Inlerest eamed 3639
Chicks end payments dleared (3), 6.00
Draposits and other ¢redits cisarad (D), D00
Statement ending bofence, i 10.289.01
Register balence as of 10/31/2625, 10,289.01

O 0 64— Lo28”




Weshawken Parking Autharity
{g050) Construction/COl Accotmt - TD Waalth, Perled Ending 1113012025
RECQNCILIATION REPORT
Recontilad oz 12/16/2025

Reconclled by: Erie Parking Negron
Any ehanges made 1o fransaciions attar thls dale aren't included in this report,
Summary usp
Statsment beginning balancs, 10,289.07
Intsrest eamad, 31.01
Slaternent ending balance, 10,320.02
Reaglstar balancs as of 11/30/2025 10,320002

/L)m:eavl G %028
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Weehawken Parking Authority
{9043) Debl Service Fund - TD Weallh, Parlod Ending 11/3012025
RECONCILIATION REPORT
Recanciled on: 12/15/2025
Reconclled by; Eric Parking Negron
cha made lo trarzactions eiier fhis dain aren’t ncluded In this

Summary usp
Statemeant beginming balance, 040
Chacks and payments claarad (D), 0.00
Deposlts and other credits cleared (0), 0.00
Statemant ending balzncs, 0.40
[———_}
Register balanca ns of 11/30/2025 040

Nodap{@&/%Z{
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Weehawken Parking Authorlty
{5807} Band Service Fund - TD Wealth, Patlcd Ending 10/31/2028
RECONCILIATION REPORT
Reconciled on; 12/16/2025
Recanciied by; Erlc Parking Negron
Any changes made to transactinna afer this date aren't inciyded in this report.
Summary LSk
Stalement baginning balanca .00
Checls and payments cleared (0) 9,00
Deposlis and olber crediis cleared {0) 0.00
Statement anding balance 0.00
—
Register balance aa of 10/31/2025 000

Dotoben Zpz$
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Any thanges mada fo iransactions after this dafs aren't included i this report.

Sumemary

Slatement begining halance,___

Weehawken Parking Authority
{6507} Bont Setvica Fund « TD Wealth, Parlod Ending 10/31/2025
RECONCILIATION REPORT
Reconcled on: 12/16/2025
Reconcilad by: Erie Patking Negron

usD

ac

Chetks and ents cleared (D),

{!
Bepasils and other credits clearad {0),

0.00

Statament ending balance,

Regisiar balance ag of 10/31/2025

2.00
.

0.00

Detoten Zpzé
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Weehawken Paridng Auihority
{9076} Rovenute Fund - TD Waalth, Perlod Ending 10/31/2025
RECONCILIATION REPORT
Reconclled on: 12M8/2025
Reconcllad by: Eric Parking Negron
Any changes mado to transactions efler this date aren't Inciirdad I i report.
Summary usD
Statement baginning balance B4,841,32
Interest eamed, 173,00
Checks and paymenta cleared {0)____ o000
Deposlis and other credits clearad (0), 0.00
Slatament ending balance 65,014.41
Register halence as of 10/31/2025, 86,014.41
Cleared transactions aftar 10/31/2025 0.00
Uncleared transactions after 10/31/2025 20,328,88
Raglster balance e of 12/168/2025 85344,27
Addilanal Information ’
Uncleared deposits and othar credlts after 10/31/2025
DATE TYFE REF NOQ. PAYEE AMOLINT (USD)
1M10/2028 Transler 20,329.86
Total 20,329.86

Ocfod b Zo2%
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Any chanpes mada to traneactions afler this date aren't Inchrded it this repart

Weehawhen Parking Authority
(3078) Revenua Fund - TO Wealth, Perfod Ending 11/30/2025
RECCNCILIATIGN REPORT
Reconcied on; 12182025
Raconeiled by: Erc Parking Negron

Sumtmary uso
Statement beginning batance, 55,014.41
Inerest eamed 185,83
Chetks ag'raymams claared (0)____ _R.a0
Duposits and olher credlts cleared {2) 204 835,88
Statamant ending batance, 270,108.22
Reistar batance aa of 11/30/2025, £5,540.20
Cinzmd transactions after 11/30/2025 184,5668.02
Unclearsd transactions efter 11/30/2025, 0,00
Rayister balance as of 12/{8/2025 Z7i,108.22
Dalalia

Daposits and other crediis clearad (2)

DATE TYPE REF HO. PAYEE AMOUNT (UsD)
11102025 Transtar 20,329.88
121182025 Trarsfer 1B4,568.02
Tolal 204,895.88

Moger 6on 225"
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Weshawkern Parking Arthority
(5515) Escrow Fund = TD Weallh, Patlod Ending 10/31/2025
RECONCILIATION REPORT
Raeconclled otz 121152025
Recanclled by: Erle Parking Negron
Any changes mede to tansactions afler this date aren't Included In this repert.

Surnmary

usb
$talement baginning balance, 0.00
Checks and payments clesred (), 200
Pepasils and clher credils cleared (0), 0.00
Statement ending balante, 0.80

Reglster kalanca as of 10/31/2025

p.ao

Oetopern yie

17




50.

Weehawken Parking Authority
{E016) Excrow Fund - TD Wealth, Pariod Ending 11/30/202%
RECONCILIATION REPORT
Reaconeiad on; 12/16/2025
Reconciled by: Eris Parking Negron
Anv changes mada to traneactions after ihia data erenttincluded in this report,

Summary usb
Statemnent beginning bak [114}]
Checls and payments cleared {0) 0.00
Depaslits and cther credts clanred (1) 0.00
Statement ending balance, 0.00
—
Register balence as of 11/30/2025, 0.00

Noverpee %25

8




5p.

Weshawken Parking Authority
(5092) Bond Resarva Fund - 1D Wealth, Perlad Ending 10/312025
RECONCILIATION REFORT
Reconcied op; 1211672025
\ Reconcilad by: Eris Parking Negran
Any chanpes mads fo transactions after this dats arent inclyded In this report.
Surmary usb
Slatement beginning balance £67.274.08
Interest eamed " 1,9768.44
Checks and psyments cleared (G), 0.9
Deposiis and other cradlts cleaged (0), ’ 0.c0
Statamard andlng balance , £58,260.50
Register halance as of 10/31/2025 650,2580.50

Oclete 2iZs
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Weshawksn Parking Authority
[#094) Bond Rasnrm Fund - TH Wasglth, Parlod Ending 11/30/2025
RECONCILIATION REPORT
Recenclled on: 12/18/2025

Reconcilad by: Eris Patking Negron
Any chenges mada to transactions afler this date eren’t Included In his repert,
Summary usb
Statemant baginning balanes, 689,250,50
Interest samed 2.018.88
Checks and Y 1 {1), +20,329.68
Deposits arug other cradltx claarad {0} 0.00
Statement anding balancs, GED|937.50
Regilster balance as of 11/3002026, B50,917.50
Datails
Checks and payments cearad (1)
DATE TYFE REF NO. PAYEE AMOUNT {UsD)
1foze2s ‘Transfer 20,329,558
Total -20,329.86

NoveH e 2625
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Weehawkan Patking Authority
[a084) Geperal Fund - TD Waallh, Perjod Ending 10/31/2025
RECOMNCILIATION REPORT
Recanciled on: 12716120256
Recontled by: Eie Parking Negron
Any changes made o transacticns after this dale mren't Included In this teport.

Summary usp
Stalament bagioning balenca___, . 0.00
Checka and payments clesrad (0)___ .00
Danosits sntr other credls cleared (0) . 0.00
Statement ending balancs, ; 0.00
E——Y
Reglster balancs as of 10/31/2025 0,00

Op7strot 2025

21
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Weehawker Parking Authority
{9084) General Fund » TD Waalth, Peried Ending 11/30/2025
RECONCGILIATION REPORT
Recaonciled on: 12/16/2025
Raconciled by: Erlc Parking Nagran

Any changes mada to transactions affer this date arent included In this report.

Stmmary usD
Slatement beginning balanca 0.co
Checks th leared (0) 0.0a
Deposits and other cradits cleared (0) 0.00
Statemant snding balancs, 0,00
Uncleared tansactions as of 11/30/2025 000
Regiater balanca as of 11/30/2025, 0.00
Additione] Information
Uncleared checks and payments as af 11/302025
DATE TYPE REFNO. PAYEE AMOUNT (USD}
111012025 Teonsfer =20,329.86
Totat -20,329.86
Untieared depaslits and othar credits as of 11/30/2025
DATE TYPE REF NO. PAYEE AMOUNT (USD)
117/10/2025 Tranafar 2032988
“Total 20,329.88
Moyer 64—
6. UNFINISHED BUSINESS:

No unfinished business to review.

22




7. NEW BUSINESS:

a. Commissioner Christina McLellan read the following Resolution:

Parking Authority of the Township of Weehawken
Payment of Bills
Resolution
No. 2025-035

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of Weehawken (Hercinafter
referred to as “WPA™) that the following claims in the amount of $§ 14,006.73 be, and they are hereby approved for
payment if and when funds are available.

Ck # PO# Payee Description Amount Account
y . QuickBooks Online Accounting Operating

ACH | 25-2288 | Intuit, Inc Software 12/4/2025 — 1/0402026 | 2>0° Account
. Professional Services Rendered to Operating

2657 | 25-2283 | Garbarini & Co 2026 Budget Notes Fnv. 23595 | r>-0-90 Account
. . Basic Firewall Rental for Operating

2655 | 25-2289 | eMazzanti Technologies November Inv. # EMS111449 100.00 “Account
. Operating

2661 | 25-2290 | Staples Office Supplies 522.82 Account
. Reimbursement of Gasoline for Operating

2656 | 25-2291 | Township of Weehawken Month of October 2025 265.63 Account
Legal Services Rendered for Operating

2662 | 25-2292 | Marotta & Garvey Month of May — June - July 2025 1,875.00 Account

Annual Subscription Renewal Operatin
2660 | 25-2293 | QuickBase 10/17/25 -- 10/30/25 7,632.00 :ccountg

Inv. # 1152847
Monthly Lease for 2 Copiers Overatin
2659 | 25-2294 | Ricoh 11/1/25 — 11/30/25 479.26 o
Inv. # 109603572

. Internet & Phone Operating

2658 | 25-2295 | Optimum Billing Period 11/16/25 - 12/15/25 | 27303 Account
. Veh. # 417 Repairs Operating

2654 | 25-2296 | Hudson Gas & Auto Service Tnv. & 29335 490.00 Account
: . . Basic Firewall Rental for Operating

2655 | 25-2297 | eMazzanti Technologies December Inv. & EMS111971 100.00 Account

Monthly Celi Phone Service Operatin
2663 25-2298 | Verizon Wireless 10/24/25 — 11/23/25 329.50 }fccountg

Inv. # 6129290221

. Reimbursement of Gasoline for Operating

2656 25-2299 | Township of Weehawken Month of November 2025 313.89 Account

N ||
Grand Total All Accounts $14,006.73

23




BE IT FURTHER RESOLVED, that the Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA. Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor

o BN e

On motion by Commissioner Christina McLLellan and second by Commissioner Pedro Garcia, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina

McLellan
Nays: None
Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None

24




b. Commissioner Pedro Garcia read the following Resolution:

Parking Authority of the Township of Weehawken
Appointment of Auditor-Accountant
Resolution
No. 2025-036

WHEREAS the Commissioners of the Parking Authority of the Township of Weehawken
(bereinafter referred to as “WPA”™) posted a Public Notice requesting proposals, in accordance with
NISA 19:44A-20.5 et seq., for the position of Auditor/Accountant; and

WHEREAS the Local Public Contracts Law (NJSA 40A:11-1 et seq.) requires that the
resolution authorizing the hire of professionals for “Professional Services” without competitive bids
must be publicly advertised.

WHEREAS the WPA received one (1) response to the request for proposal and
qualifications for the position of Auditor/Accountant,

NOW, THEREFORE BE IT RESOLVED, by the Commissioners of the WPA are hereby
authorized to enter into an agreement with Garbarini & Co., P.C., as Auditor/Accountant, to provide
auditing services necessary for the 2025 Audit and for accounting services, pursuant to the request
for proposal and qualifications submitted, incorporated herein by reference, at the sum set forth in
its proposal, not to exceed $22,500.00, without further authorization by the WPA Commissioners,
effective January 1, 2026, through December 31, 2026, or until a successor has been appointed; and

BE IT FURTHER RESOLVED that a notice of this action shall be printed in the Star
Ledger, as required by law; and

BE IT FURTHER RESOLVED that the Board Clerk/Secretary shall forward a certified
copy of this resolution to the following persons:

CARMELA SILVESTRI-EHRET, WPA EXECUTIVE DIRECTOR
ERIC NEGRON, WPA ASSISTANT EXECUTIVE DIRECTOR
RoLA FARES, CLERK OF THE TOWNSHIP OF WEEHAWKEN
Lisa Toscano, WPA QUALIFIED PURCHASING AGENT
GARBARINI & Co., P.C.

il

On motion by Commissioner Pedro Garcia and second by Commissioner Christina McLellan, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan
Nays: None
Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nuiiez
Abstained: None
25




¢. Commissioner Pedro Garcia read the following Resolution:

Parking Authority of the Township of Weehawken
Appointment of General Counsel

Resolution
No. 2025-037

WHEREAS the Commissioners of the Parking Authority of the Township of Weehawken
(hereinafter referred to as “WPA”) posted a Public Notice requesting qualifications, in accordance
with NJSA 19:44A-20.5 et seq., for the position of General Counsel; and

WHEREAS the Local Public Contracts Law (NJSA 40A:11-1 et seq.) requires that the
resolution authorizing the hire of professionals for “Professional Services” without competitive bids
must be publicly advertised.

WHEREAS the WPA received one (1) response to the request for qualifications for the
position of General Counsel,

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the WPA are hereby
authorized to enter into an agreement with Neil D. Marotta, for the provision of legal services, for
an annual retainer of $7,500.00, to include all meetings of the Board of Commissioners, drafting of
resolutions and phone calls with the Authority, all other matters to be billed at the rate of $160.00
per hour, not to exceed $15,000.00, without further authorization by the WPA Commissioners,
pursuant to the Request for Qualifications and qualifications submitted, incorporated herein by
reference, effective January 1, 2026 through December 31, 2026, or until a successor bas been
appointed, subject to certification that funds are available; and

BE IT FURTHER RESOLVED that a notice of this action shall be printed in the Star
Ledger, as required by law; and

BE 1T FURTHER RESQLVED that the Board Clerk/Secretary shall forward a certified
copy of this resolution to the following persons:

Carmela Silvestri-Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Garbarini & Co., P.C.

Lisa Toscano, WPA Qualified Purchasing Agent
Neil D. Marotta of Marotta and Garvey

A

On motion by Commissioner Pedro Garcia and second by Commissioner Christina McLellan, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None
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d. Commissioner Pedro Garcia read the following Resolution:

Parking Authority of the Township of Weehawken
2026 Meeting Dates
Resolution
No. 2025-038

BE IT RESOLVED by the Commissioners of the Parking Authority of the Township of
Weehawken (hereinafter referred to as “WPA™), that pursuant to N.J.S.A. 10:4-18, the regular
meetings of WPA, for the year 2026, shall be held at the Weehawken Parking Authority, 4200 Park
Avenue, Wechawken, NJ 07086,  all at 7p.m. and in accordance with the following schedule:

January 15 July 16
February 19 August 20
March 19 September 17
April 23 October 22
May 21 November 19
June 25 December 17

BE IT FURTHER RESOLVED, that the Board Clerk/Secretary shall forward a certified
copy of this resolution to the following persons:

CARMELA SILVESTRI-EHRET, WP A EXECUTIVE DIRECTOR
ERIC NEGRON, WPA ASSISTANT EXECUTIVE DIRECTOR
RoLA FARES, CLERK OF THE TOWNSHIP OF WEEHA WKEN
Lisa ToscANO, WPA QUALIFIED PURCHASING AGENT
GARBARINI & C0., P.C., WPA AUDITOR

THE STAR LEDGER

A e

On motion by Commissioner Pedro Garcia and second by Chairman Jose A. Hechavarria, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None
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e. Commissioner Pedro Garcia read the following Resolution:

Parking Authority of the Township of Weehawken
Board Designated Publication(s) 2026
Resolution

No. 2025-039

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of
‘Weehawken (hereinafter referred to as “WPA”), that The Star Ledger is hereby designated as the
official publication of the WPA effective January 1, 2026, through December 31, 2026, or until 2
successor publication has been designated; and

BE IT FURTHER RESOLVED that the Board Clerk/Secretary shall forward a certified
copy of this resolution to the following persons:

Carmela Silvestri-Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor

The Star Ledger
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On motion by Commissioner Pedro Garcia and second by Commissioper Christina McLellan, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nuiiez

Abstained: None
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f. Commissioner Christina McLellan read the following Resolution:

Parking Authority of the Township of Weehawken
Appointment of Petty Cash Custodian 2026
Resolution
No. 2025-040

BE IT RESOLVED by the Commissioners of the Parking Authority of the Township of
Weehawken (hereinafter referred to as “WPA”™), that Rania Baroudi is hereby appointed as
Custodian of the Petty Cash Fund, effective January 1, 2026, through December 31, 2026, or to
continue until a successor has been appointed, which fund shall maintain a monthly sum of $200.00;
and

BE IT FURTHER RESOLVED that the Board Clerk/Secretary shall forward a certified
copy of this resolution to the following persons:

Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor

Rania Baroudi
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On motion by Commissioner Christina McLellan and second by Commissioner Pedro Garcia, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
MclLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None
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g. Commissioner Pedro Garcia read the following Resolution:

Parking Authority of the Township of Weehawken
Cash Management Plan 2026
Resolution
No. 2025-041

WHEREAS, it is deemed necessary and in the best interests of the Commissioners of the
Parking Authority of the Township of Weehawken (hereinafter referred to as “WPA), in the County
of Hudson, to maintain various depository, business checking and investment accounts as part of a
"Cash Management Plan" pursuant to N.J.R. 5:31-3.1, and it is necessary to designate by resolution
the names of individuals whose signatures shall appear on checks drawn upon the treasury of the
WPA, pursuant to N.J.R. 5:31-4.2 and

WHEREAS, the WPA Commissioners have decided it is in the best interest of the WPA to
maintain depository, business checking and investment accounts at the following financial
institutions, to effectuate its “Cash Management Plan" pursuant to N.J.R. 5:31-3.1:

TD Bank Provident Valley Bank

NOW, THEREFORE BE IT RESOLVED that the following individuals are hereby
authorized to sign checks, withdrawal slips, wire transfer authorizations, or other transfer documents
for the depository, business checking and investment accounts at TD Bank, Provident and Valley
Bank on behalf of the WPA, said authorization to expire December 31, 2026, or to continue until a
successor has been authorized.

Jose Hechavarria WPA Chairman

Eleazar Nunez WPA Vice Chairman

Saverio Mezzina WPA Secretary

Pedro Garcia WPA Commissioner

Christina McLellan WPA. Commissioner

Carmela Silvestri-Ehret WPA Executive Director

Eric Negron WPA Assistant Executive Director

AND BE IT FURTHER RESOLVED that all financial transactions on behalf of the WPA at
the depository, business checking and investment accounts maintained in the aforesaid financial
institutions shall require the signatures of at least two (2) of the authorized signers.
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BE IT FURTHER RESOLVED that the Board Clerk/Secretary shall forward a certified
copy of this resolution to the following persons:

Carmela Silvestri-Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor

WPA Commissioners

Listed Institutions

New Jersey Department of Community Affairs

e i el

On motion by Commissioner Pedro Garcia and second by Chairman Jose A. Hechavarria, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None
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h. Commissioner Christina McLellan read the following Resolution:

Parking Authority of the Township of Weehawken
Appointment of Open Public Records Act Custodian 2026
Resolution

No. 2025-042

WHEREAS the Open Public Records Act (OPRA) requires that each public agency appoint a
records custodian as the person to receive requests from the public for access to public records; and

WHEREAS the Commissioners of the Parking Authority of the Township of Weehawken
(hereinafier referred to as “WPA”) desire to fulfill this mandate by appointing Eric Negron, Assistant
Executive Director, as the Records Custodian and Carmela Silvestri Ehret, Executive Director, as
Alternate Records Custodian,

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the WPA, that
pursuant to OPRA, Eric Negron is hereby appointed the Records Custodian and Carmela Silvestri
Fhret as Alternate Records Custodian to receive and review requests from the public for access to
public records, effective January 1, 2026, through December 31, 2026 or to continue until a successor
has been appointed; and

BE IT FURTHER RESOLVED that the Board Clerk/Secretary shall forward a certified
copy of this resohztion to the following persons:

Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor
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On motion by Commissioner Christina McLellan and second by Commissioner Pedro Garcia, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None
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i. Commissioner Christina McLellan read the following Resolution:

Parking Authority of the Township of Weehawken
Designation of Public Agency Compliance Officer 2026
Resolution
No. 2025-043

WHEREAS, pursuant to N.JA.C. 17:27-3.3, the Parking Authority of the Township of
Wechawken, (hereinafter referred to as “WPA”) is to designate a Public Agency Compliance Officer
(PACO),

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the WPA, that Carmela
Silvestri Ehret, WPA Executive Director, is hereby designated the Public Agency Compliance Officer
and Eric Negron, Asst. Executive Director as alternate for the WPA, effective January 1, 2026, through
December 31, 2026, or to continue until a successor is designated; and

BE IT FURTHER RESOLVED that the Board Clerk/Secretary shall forward a certified
copy of this resolution to the following persons:

Carmela Silvestri Ehret, WPA Executive Director

Eric Negron, WPA Assistant Executive Director

Rola Fares, Clerk of the Township of Weehawken

Lisa Toscano, WPA Qualified Purchasing Agent

Garbarini & Co., P.C., WPA Auditor

State of NJ Department of the Treasury Division of Purchase & Property

S

On motion by Commissioner Christina McLellan and second by Commissioner Pedro Garcia, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None
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j- Commissioner Pedro Garcia read the following Resolution:

Parking Authority of the Township of Weehawken
Appointment of Board Clerk/Secretary 2026

Resolution
No. 2025-044

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of
Weehawken (hereinafler referred to as “WPA”) that Vingenza Scardigno is hereby appointed as Board
Clerk/Secretary to the WPA, effective January 1, 2026 through December 31, 2026 or to continue until
a successor has been appointed, and shall receive the sum of $3.000.00 per year as compensation for
services rendered, payable semiannually in equal installments in the last payroll of June and December;
and

BE IT FURTHER RESOLVED that the Board Clerk/Secretary shall forward a certified
copy of this resolution to the following persons:

Carmela Silvestri-Ehret, WPA Executive Director

Eric Negron, WPA Assistant Executive Director

Rola Fares, Clerk of the Township of Weehawken

Garbarini & Co., P.C., WPA Auditor

Lisa Toscano, WPA Qualified Purchasing Agent

Jessica Ventura, Director of HTuman Resources of the Township of Weehawken
Vingenza Scardigno, WPA Board Clerk/Secretary

R

On motion by Commissioner Pedro Garcia and second by Chairman Jose A. Hechavarria, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None
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k. Commissioner Pedro Garcia read the following Resolution:

Parking Authority of the Township of Weehawken
Void and Reissue Check

Resolution
NO. 2025 - 045

WHEREAS, the Commissioners of the Parking Authority of the Township of Weehawken
(hereinafter referred to as “WPA™) desire to void and replace Check # 2632, in the amount of
$3,616.55, drawn on the Operating Account held at Valley Bank, and paid to the order of “eMazzanti
Technologies™.

Now THEREFORE BE IT RESOLVED, by the Commissioners of the WPA, that the Executive
Director is hereby authorized to void Check # 2632, and to issue replacement Check # 2653, in the
amount of $ 1,857.17, payable to, “eMazzanti Technologies”,

Bx It FURTHER RESOLVED, that the Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

Carmela Silvestri-Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & co, P.C., WPA Auditor

RN

On motion by Commissioner Pedro Garcia and second by Commissioner Christina McLellan, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLeilan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez

Abstained: None
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1. Commissioner Christina McLellan read the following Resolution:

Parking Authority of the Township of Weehawken
Woodrow Wilson Building Authorizing Township/School Board Agreement
Resolution

NO. 2025 — 046

WHEREAS, the Weechawken Parking Authority is the owner of 80 Hauxhurst Avenue,
Weehawken, New Jersey, also known as Woodrow Wilson School; and

WHEREAS, the Wechawken Board of Education leases Woodrow Wilson School from the
Parking Authority and now seeks to enter into a shared services agreement, with the Township of
Weehawken, whereby the Township will assist the school in certain capital improvements, which in
turn will benefit the Board of Education, the residents and taxpayers; and

WHEREAS, shared services agreements are favored by the State of New Jersey,

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Weehawken
Parking Authority that the aforesaid recitals are incorporated herein, verbatim; and

BE IT FURTHER RESOLVED, by the Commissioners of the Wechawken Parking
Authority that the Parking Authority hereby consents to the sbared services agreement to be entered
into between the Weehawken Board of Education and the Township of Weehawken; and

BE IT FURTHER RESOLVED, that the Board Clerk/Secretary shall forward a certified
copy of this resolution to the following persons:

Carmela Silvestri-Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Garbarini & Co., P.C.

Weehawken Board of Education
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On motion by Commissioner Christina McLellan and second by Commissioner Pedro Garcia, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose A. Hechavarria, Commissioner Pedro Garcia and Commissioner Christina
McLellan

Nays: None

Absent: Commissioner Sam Mezzina and Vice Chairman Fleazar Nuiiez

Abstained: None
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8. PRIVILEGE OF THE FLOOR:

The Board Clerk/Secretary asked if anyone wished to address the Board. There were no members of the
public present to address the Board.

9. EXECUTIVE SESSION:

No executive session necessary.

10. ADJOURNMENT: 7:21 P.M.

The Board Clerk/Secretary announced the next regular meeting will be held on January 15, 2026.

There being no further business before the Board, a motion was duly made by Commissioner Pedro
Garcia and seconded by Commissioner Christina McLellan to adjourn. So, moved.

ol

Vingdfiza Scardigno
Board Clerk/Secretary
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