MINUTES OF THE REGULAR MEETING OF THE PARKING
AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN,
COUNTY OF HUDSON, 4200 PARK AVENUE IN SAID TOWNSHIP
THURSDAY, MARCH 19, 2026

1. CONVENED: At 7:06 P.M.

a. The Board Clerk/Secretary led the Pledge of Allegiance.

b. Roll Call:

Present: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner
Christina McLellan, Commissioner Sam Mezzina, and Vice Chairman Eleazar
Nuiflez

Also Present: Executive Director Carmela Silvestri-Ehret, General Counsel Neil
Marotta, QPA Lisa Toscano and Board Clerk/Secretary Vingenza Scardigno

Absent: Assistant Executive Director Eric Negron
¢. Board Clerk/Secretary: In compliance with the Open Public Meetings Act, the Board
Clerk/Secretary notified the required newspaper of this meeting in the Annual Notice

published on December 30, 2025, and a notice has been posted in the public area of the
Parking Authority’s office.

2. APPROVAL OF MINUTES:

On motion by Commissioner Pedro Garcia and seconded by Chairman Jose Hechavarria, the
February 19, 2026 meeting minutes were approved by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Sam Mezzina,
Commissioner Christina McLellan, and Vice Chairman Fleazar Nufiez.

Nays: None

Absent: None

Abstained: None




3. EXECUTIVE DIRECTOR’S REPORT:

Executive Director, Carmela Silvestri Ehret reported:

The Authority’s vehicles are undergoing repairs. Surveillance continues on foot with the
supervisors using personal vehicles for certain duties. Crosswalks, bus stops and no parking zones
continue to be monitored regularly.

This concludes the Executive Director’s report.

On motion by Commissioner Christina McLellan, and seconded by Chairman Jose Hechavarria, the
above report was accepted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Christina McLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None

4. CITIZENS COMMENTS ON AGENDA ITEMS:

The Board Clerk/Secretary asked if anyone wished to comment on the agenda. There were no members
of the public present to comment on the agenda.

5. FINANCIAL REPORT:

On motion by Chairman Jose Hechavarria, and second by Comumissioner Pedro Garcia, the
subsequent reports were accepted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Christina McLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None

Financial Reports are attached hereto:
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Weshawken Parking Authority
{5482) Genzral Accaunt - Valley, Pericd Ending 02/28/2028

RECONCILIATION REPORT
Raconclled on: 0310/2026
Raconciied by Rania Baroudt

Any changes made {o frnsactions after this date gren't ncluded in this report.

Stmmary usb
Siatement baginning balance, 5,205.18
interest eamed, 1,69
Checks and paymants clearad {0)__.. 0.00
Depesits znd other :rudlts cleared (18) 457.00
Statamant ending bal 2753.85
Unelsared transactions aa of 02/28/2026, -2,768.00
Register balanca as of 02/28/2026_,_ 2,.987.85
Cleared transactans aflr 02/28/2075,__ 0,00
Uncleared transactons after 02/2B/2076, 205.00
Reqglster halancs as of 03/10/2028 3,192.85
Dotails *
Deposits and other credlts clearad {18)
DATE TYPE REF NC. PAYEE AMOUNT (USD)
02/03/2028 Depoait 15.00
02/05/2026 Daposit 14.00
02/05/2026 Deposit 15.00
a2/06/2025 Deposit 3n.0oa
C2/0812028 Dapasilt 500
02MDIZ026 Depasit 15.00
0211202028 Daposit a7.00
02/12/2026 Daposit 30.00
02/13/2026 Depaslt 16.00
Q2/{3r024 Bepaoslt 75.00
02/18/2028 Dapesit 5.00
021912028 Deposit 4500
0212012028 Depesit 43.00
027202028 Deposit 10.00
OHI5[2026 Daposlt 500
02/28/2626 Deposit 34.00
02/27/2028 Deposit 40.00
02127/2026 Dapasit 18.00
Tatal 457.00
Addittanal Infarmmatlon
Undleared checks and payments as of 62/28/2026
DATE TYPE REF NO, PAYEE AMOUNT {USD)
02/20/2026 Biil Payment 1ia8 NaadDecals,.com -1,418.00
0212002026 Bill Paymant 1107 eMazzant Technologles =1,350.00
Total -2,766.00
Unclaarad deposits and other cradits after 02/28/2026
DATE TYFE REF NO. PAYEE AMOQUNT (USD)
02032028 Depasit 20,00
Q3/ns2028 Dapaosit 73.00
CAI05/2028 Deposit 40.00
(3/08/2026 Daposlt 10.00
03/06/2026 Deposit §2.00
PAge | oF S




——

Total

205,00

Phoe. @ or




Weehawken Parking Authonty
{5484) Oparating Actount ~Vallay, Period Ending 02/28/2025

RECONCILIATION REPORT
Recarcilad on: 03£10/20268
Reconciled by: Rania Baroud!

Any changes mads o transactions after this defe gren't nelurded in this repor.

Surmmary usbh
Statement beginning baiancs 2,015.07
Intarest d 0.34
Checks and payments clagred {3) ~1,000.00
Dapaslts and other cradits cleared (1), 2,130.00
Statement andlng balanca 3‘145.41
Utideared transactions as of 62/28/2025 ~572.85
ister balznca s af G2/28/2026 2,572.56
Cleared transactions aftar 02/26/2026, ._0.00
Uncleared transactions after 02/28/2028 ~275.00
Raglster balance as of 03/10/2028 229756
Datalls
Checks and payments cleared (3}
DATE TYPE REF NO, PAYEE AMCUNT (USD)
0113/2026 BUi Payment 2874 eMazzant] Techralogles =100.00
01132026 B Payment 2680 Marotta & Garvey ~B25.00
0210472026 Expensa ACH QulckBooks -275.00
Total -1,000,60
Deposits and other cradils cleared (1)
DATE TYPE REF NO, PAYEE AMOUNT {USD}
02/20/2026 Deposit Tovmiship of Weehawkan 2,130.00
Total 2,130.00
Additlanal Information
Uncimared checks and payments as of 02/28/2026
DATE TYPE REF NO, PAYEE AMOLUINT (USD)
0212012026 B Paymant 2682 Cptimum -273.50
022012028 Bill Payment 2685 Staples +289,35
Total -572.85
Uneleared checks and payments aflar 02/28/2026
DATE TYPE REF NO. PAYEE AMOUNT (USD)
0370412026 Expensa ACH CtllckBooks -275.00
Total -276.00
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{0505) Saln of Pay Stations - Provident, Parlod Ending 02282028
RECONCILIATION REPORT
Recanclled on: 0310/2028
Recancilad by: Ranta Baroudl
Any changes mada to transactions after thl data aren't included In ths mpost.

Weehawken Parking Authority

Suyamary uso
Statamani bagirning balencs, $80,313.51
Interest earmed 625
Checks and Claared (0), 0.00
Beaposits other cradits cf 1{1). 180,00
Statament ending balnce 80,499.78
i
Uncleared trangactions as of Q2/28/2028 S
Register balanca as of 02/28/2026 90,498.76
Datails
Daposits and ather credits claared (1}
DATE TYPE REF NO. PARYEE AMOUNT (USD)
02/06/2026 Deposit 189.00
Total 180.00
Addltonal Information
Uncleared chacks and payments as of 02/28/2028
DATE TYPE REF NO, PAYEE AMOLUNT (UsD)
03102022 Check «10.00
Total -10.00
Urelenrad depostis and ofher credits as of 02/28/2026
DATE TYFE REF NO, PAYEE AMOUNT {UST)
03ajor022 Dapasit 1000
Total 10.00




Weehawken Parking Authority
{5208) Parking Tax Revents - Pravident, Perled Ending 02/28/2026

RECONCILIATION REPORT
Reconciiad on: 03132026
Reconcilad by: Eric Parking Negron
Any changss mada to imtsactions after this date eren't included i fhls repart,
Summary usp
Statement haginning balance, 244,988.54
Inlarest samed o _Josd
Chacks and paymenis cleared (2) ~243,048.71
Deaposlis and other cradits cleared (1) 48,383.67
Stalament snding balance, 51,346.14
Register balance a3 of 02/28/2025 51,348.14
Datalls
Chacks and paymenis clesrad (2)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
02/0412026 Transfer -135,728.10
021372026 Transfar ~107,318.61
Total -243,046.71
Daposits and ather crediis claared {1)
DATE TYPE REF NO, PAYEE AMOUNT (UsD}
021012028 Daposlt LUttle Man Parking 40,393.67
Total 48,383.67




Se.

Any changes meda to transactions aftar this dats aran't Inelrdad [n this report.

Weehawken Parking Authority
{31} Patty Cash, Perlod Ending 0311112028
RECONCILIATION REPORT
Reconciled an; 03/13/20268
Recanciled by: Eric Parking Negron

Summary uso
Stalement baginning balance 200,00
Checks and payments clearad (1) ~25.87
Deposils and olhar cradits cleared (@) 0.00
Stalemant ending bak 17433
Ragister balanca as of 03/11/2026 17433
Datails

Checks and payments claared {1)

DATE TYPE REF NO, PAYEE AMOUNT {UsSD)
00272028 Expanza 2587
Total 2567




Waeshawken Parking Authority
{8050} Conatructian/CO! Account - TD Waaith, Parfod Ending 61/31/2028

RECONCILIATION REPORT
Reconcled on; 03/168/2028
Reconciled by: Erin Paridng Negran
Any chancmes mada to tranencions after this dats aen’t included o This report.
Summary uso
Statament beginning balancs 10,248,758
Intarest samad, o 28.30
Checks and paymants clearad (0), 0.00
Deposits and other cradits deared {1). - 0at
Statamant eading balancs 10,377.06
Ruaglatar balance as of 01/31/2025, 10,377.08
Datatls
Deposits and cther credits clearad (1)
DATE TYPE REF NQ. PAYEE AMOUNT {USD)
011312026 Jourral 0.01
Total 0.01
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Weshswken Parking Authority
{8050) Construction/COl Account - T Waslth, Parlad Ending 02/28/2028
RECONCILIATION REPORT
Regonclled o 02162028
Recanclied by: Eric Parkiog MNegmn
Any changes made to tranvactions after this date aren't Inchudsd In this eeport,
Summary usp
Stalemant beginning balance 10,377.08
Interest eamed, o ZTAT
Checks and payments cleared (0)___ 0.00
Dreposits ane slher coadits ceamd (0) 2.80
Statement encing balanca 10.404.53
Reglstar balence as of 02/28/2026 10,404.53
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Weehawken Parking Authority

(9043) Debt Service Fund « TD Wealth, Pericd Ending 01/31/2026

Data Type Raf no, Payes Mame Payment (UIS0) Depasit [UED)
0111472028 Joumnal Raceipt of Intarsa.., 533,77250
0111872026 Joumnal Bondholdar intara... 533,772.50
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Werchawken Parking Autherity
{9043) Dabt Servies Fund » TD Waalth, Pariod Ending 02/26/202%
. RECONCIIATION REPQRT
Raconelled oo (3162028
Rascncilad by: Eric Parking Negron

Any changes inade to tansactions gfter his dats sren't Included tn this report.
Summary usp
Slatamant baginning balancs 040
lcnl'l.edcs :nd payments claared (0) 4:.3-5
Deposita and ather credits dlaarad (1), T6425.28
Statsmant anding belence, 18472.18
Register balares o3 of 02/28/2028 4587

trananctons aiter 02/28/2026 18,428.29
Urclesred rz oftar (2/28/2025, 0,00
Register balanca a3 of 03/18/2028 16,472.18
Datalls
Dspasits and ather oradlts deared (1)
DATE TYPE REF NOQ. PAYEE AMOUNT (USD)
0311312028 Transfer 1642620
Total 16,426.29
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Weehawlen Parking Authority
{5807) Bond Bervice Fund - TD Waalth, Petiod Estding 02/28/2825
RECONCILIAYION REPORT
Reconclled on: 03/16/2026
Recanclled by: Eds Fatking Negron

Any changgs made ta transactions aftar this date aren’t Inciudad In this report.

Sumimary
Statement

beginming balance___
Checks and paymh;lgu clanrad (0)___

Deposits and olhar credits teated (0)

Slatement ending balance,

Reglster balance 2a of 02/28/2026
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Weehawken Parking Authorily
{8076) Revenus Fund « TD Weslth, Parded Ending 02/28£2028

RECONCILIATION REPORT
Reconclled en: 03/13/2026
Raconclled by: Eslc Paridng Negron
Any changes mada to transactions giter this dats aren't Included In this mport,
Summary usn
Statament beginning balancs 274,426,689
Interast eamed, 71830
Chetks and payments cleared (1) ~18,426.29
Depaosits and other cradits d (2), 243,046,714
Staternent ending balance. 498i765.50
Register balanco as of 02/28/2028 515,191.79
Cleared iansactions after Q2/28/2026 ~1642629
Unclearad transactions aflar 02/28/2026, .00
Reglater balanca as of 03132026 498,765.50
Datalls
Chacks and payments cleared {1)
DATE TYPE REF NO, PAYEE AMOQUNT (UsD)
0311312026 Transfer +16,426.29
Total -16,426.29
Dspasits and other credits cleared (2)
DATE TYPE REF NO, PAYEE AMOUNT (USD)
02/04/2026 Transfer 135,728.10
0211312026 Transfer 107,318.81
Total 243,046.71
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Washawkan Parking Autharity
{5016} Escrow Funed ~ TD Wealth, Pariod Ending 02/28/2028
RECONCILIATION REPORT
Recencisd on: 03/16/2028

Reconciled by: Eric Patking Negron
Any chenges mads to tmneactions after this dats aren't Included in this report.

Sununery

usD
Statament beginnig balance .00
Checks and ceared {0) .00

Dzposits and other credits dearad (0),

1 3]

Statement ending batance

Registar halanca as of 02/20/2026,

0.00
=t

0.00
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Weehawken Parking Authority
{8382) Bond Resorve Fund - TD Waalth, Porled Ending 04/31/2028

RECONCILIATION REPORT
Raconciled on: GIM16/2028
Racenciied by: Ere Parking Negron
Any changes mada io tranaastions after this dale sren Inctuded in this report.
Summuary usD
Statamsrt beginning balancs. 852,786.88
Interast aamad, — 4.765.38
Checks and payments claarad (0), 0.00
Deposits and other credits cleared (1), 0.39
Statsmant ending balance 85455263
Reglster balanco as of 01/31/2028___ 554,552.24
Claared trapsacfions aftar 01/31/2028 039
Upcleared tansactions aler 04/31/2028 0.00
Register balance as of 03/6/2026 554,652,653
Datalls
Daposits and other credits cearad (1)
DATE TYPE REF NO. FPAYEE AMOUNT (USD}
Q3182028 Journal 0.39
Tataj 0,39
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Wesehawkan Parking Authority
(8022) Bond Resarva Fund = TD Weaith, Paried Ending 02/268/2028
RECONCILIATION REPORT
Raconclled cn: 6318/2028
Reconclied by: Ere Parking Negron

Any chanptes made to kansaclions after this data aren't Included in this report.

Summary

usp
Statament baginning halanca, B854,552683
Interest eammad i 1.73%.%
Depeaits and athar credits cearad (0), 0.00
Statement ending balanca . 656,265.05
Roegiatar halence as of 02/28/2025, 858,285,056
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Weehawken Parking Authority
{8034} Ganeral Fund - TD Waalll, Perfod Ending 0252872025
RECONCILIATION REPORT
Roconciled on: 03/16/2026

Raconcilad bys Erfo Paridng Negron

Any changas made io fransactions after this date aren't included in this repert,

Summary

Statement beginning kalance,

Chmcks and payrents clanrad (0)___

Deposlis and other cradits cleamsd (0),

Statemnent ending balance

Register balanos ag of 02/28/2026.

6. UNFINISHED BUSINESS:

No unfinished business to review.
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7. NEW BUSINESS:

a. Commissioner Christina McLellan read the following Resolution

Parking Authority of the Township of Weehawken
Payment of Bills
Resolution
No. 2026-005

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of Weehawken
(Hereinafier referred to as “WPA”) that the following claims in the amount of $2,581.14 be, and they are
hereby approved for payment if and when funds are available.

Ck#| PO# Payee Description Amount Account
26-2313 | Ricoh USA, Inc Monthly Lease for 2 Copiers 479.26 Operating
01/01/2026 — (1/31/2026 Account
Inv. # 109747052
26-2316 | Marotta & Garvey Legal Services Rendered 625.00 Operating
September 2025 Account
26-2318 | Verizon Wireless Monthly Cell Phone Service 329.22 Operating
12/24/2025 - 01/23/2026 Account
Inv. # 6134315951
26-2319 | Township Of Weehawken | Reimbursement of Gasoline for 287.54 Operating.
Month of January 2026 Account
26-2321 | eMazzanti Technologies Basic Firewall Rental for 100.00 Operating
February 2026 Account
Inv. # EMS114132
26-2322 | Intuit, Inc QuickBooks Online 275.00 Operating
Accounting Software Account
04/04/2026 — 05/04/2026
26-2323 | Staples Office Supplies 185.95 Operating
Inv. # 6055414527 Account
Inv. # 6055889513
26-2324 | Optimum Internet & Phone Billing Period 273.50 Operating
02/16/2026 — 03/15/2026 Account
26-2325 | Cash (Petty Cash) Reimbursement for Office 25.67 Operating
Supplies Account
Grand Total All Accounts $2,581.14




BE IT FURTHER RESOLVED, that t he Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor

SR BN

On motion by Commissioner Christina McLellan and second by Commissioner Pedro Garcia, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Christina McLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None
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b. Vice Chairman Eleazar Nufiez read the following Resolution

PARKING AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN
VOID AND REISSUE CHECK

Resolution
NQ. 2026 - 006

WHEREAS, the Commissioners of the Parking Authority of the Township of Weehawken
(hereinafter referred to as “WPA™) desire to void and replace Check # 2684, in the amount of
$273.50, drawn on the Operating Account held at Valley Bank, and paid to the order of “Optimum”.

Now THEREFORE BE IT RESOLVED, by the Commissioners of the WPA, that the Executive
Director is hereby authorized to void Check # 2684, and to issue replacement Check # 2682, in the
amount of § 273.50, payable to, “Optimum”,

BE 1T FURTHER RESOLVED, that the Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

Carmela Silvestri-Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & co, P.C., WPA Auditor

i

On motion by Vice Chairman Eleazar Nufiez and second by Commissioner Sam Mezzina, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Christina McLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None
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¢. Commissioner Pedro Garcia read the following Resolution

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of Weehawken

Payment of Certain Expenses

Resolution

No. 2026-007

PARKING AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN

(hereinafter referred to as “WPA”) that the following claim in the amount of

$ 472,661.42 is hereby approved for payment from funds available as of March 19, 2026, and Requisition No.

03-2026 pursuant to the resolution authorizing the Authority’s bonds.

Ck# PO # PAYEE AMOUNT ACCOUNT
2686 26-2326 | TownsHIP OF WEEHAWKEN 472,661,42 | OPERATING ACCOUNT
TOTAL $472,661.42

BE IT FURTHER RESOLVED that the Board Clerk/Secretary shall forward a certified copy of this

resolution to:

il ol b

On motion by Commissioner Pedro Garcia and second by Commissioner Christina McLellan, the

Carmela Silvestri-Ehret, WPA Executive Director

Eric Negron, WPA Assistant Executive Director

Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent

Garbarini & co, P.C., WPA Auditor

foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Christina McLellan,

Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez.
Nays: None
Absent: None
Abstained: None
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8. PRIVILEGE OF THE FLOOR:

The Board Clerk/Secretary asked if anyone wished to address the Board. There were no members of the
public present to address the Board.

9. EXECUTIVE SESSION:

No executive session necessary.

10. ADJOURNMENT: 7:16 P.M.

The Board Clerk/Secretary announced the next regular meeting will be held on April 23, 2026.

There being no further business before the Board, a motion was duly made by Commissioner Pedro
Garcia and seconded by Chairman Jose Hechavarria to adjourn. So, moved.

/-

Vin’éenéa Scardfgno
Board Clerk/Secretary
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