MINUTES OF THE REGULAR MEETING OF THE PARKING
AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN,
COUNTY OF HUDSON, 4200 PARK AVENUE IN SAID TOWNSHIP
THURSDAY, APRIL 23, 2026

1. CONVENED: At7:03 P.M.

a. The Board Clerk/Secretary led the Pledge of Allegiance.

b. Roll Call:

Present: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner
Christina McLellan, Commissioner Sam Mezzina, and Vice Chairman Eleazar
Nufiez

Also Present: Executive Director Carmela Silvestri-Ehret, Assistant Executive
Director Eric Negron (arrived 7:05pm), General Counsel Neil Marotta, QPA Lisa
Toscano and Board Clerk/Secretary Vingenza Scardigno

¢. Board Clerk/Secretary: In compliance with the Open Public Meetings Act, the Board
Clerk/Secretary notified the required newspaper of this meeting in the Annual Notice
published on December 30, 2025, and a notice has been posted in the public area of the
Parking Authority’s office.

2. APPROVAL OF MINUTES:

On motion by Commissioner Pedro Garcia and seconded by Commissioner Christina
McLellan, the March 19, 2026 meeting minutes were approved by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Sam Mezzina,
Commissioner Christina McLellan, and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None




3. EXECUTIVE DIRECTOR’S REPORT:

Executive Director, Carmela Silvestri Ehret reported:
The Authority is conducting surveillance in an effort to assure valid permits.
We are having two of our vehicles repaired in anticipation of the summer months ahead.
This concludes the Executive Director’s report.
On motion by Chairman Jose Hechavarria, and seconded by Commissioner Sam Mezzina, the above
report was accepted by the following vote:
Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Christina McLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez.
Nays: None
Absent: None
Abstained: None

4. CITIZENS COMMENTS ON AGENDA ITEMS:

The Board Clerk/Secretary asked if anyone wished to comment on the agenda. There were no members
of the public present to comment on the agenda.

5. FINANCIAL REPORT:

On motion by Chairman Jose Hechavarria, and second by Commissioner Pedro Garcia, the
subsequent reports were accepted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Christina McLellan,
Comrmissioner Sam Mezzina and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None

Financial Reports are attached hereto:




Sa.

Weehawkan Parking Authority
{5452} Genaral Account - Valley, Period Ending Q353172028
RECONCILIATION REPORT
Reconciled om: 04/14/2026
Recondled by: Ranta Barowdl

Any changes made to transactions afier this date gren't inckded In this report,

Sumematy usD
Statament begiming balanca 5753.88
Interest eamed 141
Chocks and paymants clearad (2)___ 3. 758,00
Deposits and oittar credits clenred (20] 790.00
Sinternsnt anding bak _—E 77096
Regjater balance as of 0V31/2028,___ 377046
Cleared mnsactons mitar Q312028 000
Undearad tansactions after 033172028 32000
Rayister balancs as of 04/14/2028, 4,108.26
Datails
Chechs and payments cloarad {2}
DATE TYPE REF NO, PAYEE AMSUNT (UsSD)
QUZF2E Bl Payment 1107 eldzzrant Tectmaologias -1,350.00
wiezees 0 BOPaymest 1108 _ NeedDazals.com — . ___  Amem0
Tolel -2,766.00
Depasits and ethar credits cleaxed (20)
DATE TYPE REFNO, PAYEE AMDUNT (USD)
03032028 Deposit 20,00
02052025 Daposit 7300
[ilitricd Depostt 4000
CI0E/2025 Daposit 410,00
[ealiini 7] Dapostl s200
C3MO2026 Dazpasll 25.00
0332028 Depasit 2500
03r32028 Depeait -1 ]
exigilrrra] Deposit 1509
Q3182028 Daposlt 200
C1a2026 Deposit 14500
0318028 Deposd 8000
02072028 Ocposit 2500
o228 Deposit 100.00
033028 Deposit 1500
0326/2026 Deposit 80.00
03/26/2026 Daposit 3500
262026 Daposd 4000
0302026 Paposll 10.00
aBoRoE Bepoit o o 2200
Total 780,00
Addittonal Informatlon

|
Unetearsd daposits and alter cradits afler 0V31/2026
DATE TYPE REF NO. PAYEE AMOUNT (USD}
oam2i2028 Dapost 35.00
DAMIA028 Dlaposd 15.00
Q4a22006 Peposi 2400

pjelor 2




DATE TYPE REF NO, PAYEE AMOUNT (USD)
C4/08/2028 Deposit 54.00
04/68/2026 Depasit 55.00
041082025 Deposit 4900
0411042028 Dapostt 15.00
o4j02028 Dopesit 21.00
Q412024 Daposit - R o e 61.00
Total 323,00
PAR-Z 0F2Z
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Waeshawken Parking Authotity
(5484) Operating Accotnt - Valloy, Period Ending 03/31/2028
RECONCILIATION REPORT
Reconciled on: C4/14/2026
Reconciled by: Ranta Baroudt
Any changes mace to trensactions efter this date aren Included in this repart,
Summary uso
Statemant bagirming bat 314541
Interest earmed 104,33
Checks arxd paymenis cearad (4) 47350027
Depasits and other crediis cleared (1) 47266142
Statemant anding belenco 240195
Unclaared transactions &3 of 03/31/2028 ~1,383.60
Regisier balancs as of 0/31/2028 1,008.35
Cleared aftar 03312028 0.00
Lincieared transactions after 03/31/2026 ~275.00
Ragister balance as of 04/14/2026, 73335
Details
Checks and payments cleared (4}
DATE TYPE REF NO, PAYEE AMDUNT (LSD)
g2/2ar2028 Bill Payment 2985 Staples -209.35
Q2/20/2026 BE Payment 22582 Cptmum -273.50
O30412026 Expensa ACH CuickBacl 27500
aq3r2028 “BﬂPaymﬂm e . _, opB@ Township of Weshawion -472485_1.42
Total ~473,508.27
Deposits and olhar credits cleared (1)
DATE TYFE REF ND, PAYEE AMOUNT (USD)
D108 Tromsfer . I AT256142
Total 472,861.42
Addttienal Infermation
Unclaared chacies snd payments 2s of 03312028
DATE TYEE REF NO. PAYEE AMOUNT (Us0)
03/25r2028 BRl Paymant 2688 Vorizon Wirelass 3022
025/2026 BR Payment 2887 Staples {8555
QN25R0ZE BE Payment 2500 Ricoh USA, Inc, -479.28
Qar2s2026 Bl Payment 25658 Optiraum 27350
naf25/2028 Bl Paymant 2591 aMazzant Techneologles -100.00
o2ER2028 N BEIPnymanl__ e 2592_ — Patty Cash _ ~ _ _-_25.8?
Total -1,393.80
Unclearsd checks and payrnanis after 03/31/2028
DATE TYPE REF NO. PAYEE AMOUNT {UsD)
od/a8r2028 _Efpan_s?_ - ACH - QuickBaois . - -275_9_0
Tata] -275.00




Sc.

Waeehawken Parking Authority
{0505) Sals of Pay Statlons ~ Provident, Pariod Ending 03/3122026
RECONCILIATION REPORT
Reeonciled o 04/14/2028
Recondlled by: Rania Baroudi
Any changes mada {0 trarnzactions afler this dats amn't inchwded in this raport,
Summaty usp
Statement beginning balance, 90,400,786
Intarast sumed, 892
Checis and payments clearad (0} 0.00
Daposits and olher cradits cleated (0) 0.00
Statemnent ending balance $0.508.68
Uncieared treneactions as of 03/31/2028, 0.00
Register balance as of 03/31/2026 $0,506.68
Additional Informailan
Uncleared chacks and payments as of 03/31/2028
DATE TYPE REF NC. PAYEE AMOUNT {USD)
D3IMo2022 .. Check - — .. -i0.00
‘Total =10.00
Uncleared deposita and other cradits as of 03/312028
DATE TYPE REF NO. PAYEE AMOUNT {USD)
g2 Deposit - e, 10.00
Total 10.00




5d.

Weehawken Pasking Authority
(6208) Parking Tax Ravenus » Provident, Perod Ending 03/3112028
RECONCILIATION REPORT
Reconciled on: 04/14/2028
Raconcllad by: Rania Baroud]

Any changes mada io trameacfions after this date eren't nclnded i this repord,

Gummary

uso
Slatervent baginning balance, 51,348.14
Interest anmed 877
Checics and payments cleaved (0), 0.00
Deposits and other credits cleared (1), 45.080.94
Statmmant anding bal 95,454,855
Roegister halance as of 03/31/2028 §6,454.85
Dutails
Depaslis and cther credits deared (1)
DATE TYPE REF NO, PAYEE AMOUNT (USD)
032002028 e Daposit R . Lits Man Pasking - . _45.099.94
Total 45,009.84




Se.

Weehawken Parking Autherty
{71} Patty Gash, Period Eming 04182026
RECONCILIATION REPORT
Reconcled on: 04202028
Racenclled bry: Eric-Parking Negror
Any chiances: mada to rensactions aftor his dats sren included in this report.
Sumnary uspD
Statarmant beginning batahs_,, 20000
Chacks aﬂwmmdmd T, - = P
Deposits.and other cradity cearad (1) . 2667
Siatement ending : i ‘ 200.60
Regista: halgnee et of G4 1GI2028, 200,00
Datalls
Chacks and peyrws tlaarsd {1}
DATE: TYPE REFNG. _EAYEE -AMGUNT {USD}
Q2025 Expensa 567
Total I5ET
Depesits-and other credity deared (1)
L4lte2ae ’ T Journal ‘269 25T
Total 2587




51

Register balapce o3 of GA0172028

Weehawkan Parking Authority
{2050) Construction/CTF Account - T Waalty, Period Ending 8343412026
RECONCILIATION REFORT
Reconcied on: 4202025

Reconcled by: Eric Paiting Negron
osp.
h‘f"""- . ”‘- : l”’- . 1040453
et beginnity be 439
Checks erd paysrmeds claared {0)__ 40t
Depasits and other credits cleamsd ()_. : o0
Statemsotamiing balance, - . - ]

e 10AZBAE




Waehawken Parking Authority
(5043) Dbt Servica Fund = TD Wealth, Perled Ending 033172028
RECONCILIATION REFORT
Reconciled o 04/20/2026
Reconcilad by: Eric Parking Nagren
Any changes made to transactions after this date acen't inclirdad in this report.

Summary usD
Sintament beginning halanca 18,472.18
Intarest samod 2370
Chiocks end payments cleared (1), __ «533,772.50
Depestts #nd othar cradits clearsd {1, 533, 772.50
Statemont ending balanca 16,485.58
Rogister balznca an of 03/31/2026 18,495,686
Dutalls

Chacks ard poyremts claared (1)

DATE TYFE KEF NO. PAYEE AMBUNT (USD)
81162028 Joumal -533,77250
Total \ -533,772,50
Deposits and other cradits dearad {1}

DATE TYPE REF NO. PAYEE AMOUNT (USD)
01142028 Journal §33,77250
Tatal 833,772.50
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Sh.

Weehawken Parking Authority
{5807} Bund Servics Fund - TD Wealth, Period Endlrig 03/34/2025
RECONCILIATION REPORT
Raconcied am: 04/20/20276"
Ay dumasm:h wmmwmmW\thmw ,
Summary usn
Sataorsboging tarce, 60
Checks-and payments cadred (0)___. 0.00.
‘Deposity and other.credits ceared (0} 300
Statgnient aning balarice "G.00
——
*Ragiater halance as of 03/31/2026, .00

11
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Si.

Waehawken Parking Authority
{9078} Revanue Fund - TO Wealth, Perod Ending 03312026
RECONCILIATION REPORT
Recoociled o QV2AV2028
Anychanges madh wmaﬁummmw bk this report.
Summary UsD
Interest aamed, - 1,083.60
gk payiTaenis ciasred (1) 47268142

By and olfer cradits clsiared (0] 000
Statement anding balancs;,__- ZTABTIT
Regiater bolonce ax of (32028 2TABTTT
Datails
Chacka and payments cleared {1):
DATE: N TYPE REFNQ. PAYEE' ANMCUNT (USD)
LUNN6 Tramsfer ~§72,561.42
Tatl 47266142
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Weehawken Parking Authority

{6018} Excrow Fund - TO Wealth, Petiod Ending 03/31/2026

RECONCRUIATION REPORT
Raccnciled ry: Ette Parking Negrom
madi i after this dats aren't includad in this
usp
Checks and paymenis deared (0)__~ :
Depoxits and other. cred FTiTh = 020
‘Slateentending balance; o — oo
‘Register bakarce as of BY31/2025 ﬂh.ﬁc

13




Sk.

Weehawken Parking Authodty

{5092} Boud Resarve Fund « TD Waalth, Pericd Ending 03/3112028
RECONCILIATION REPORT

Raconciind by; EricParking Negron.
Any chances mege o irareations siter this date arent includad in this repert:
Sumrunary usp
Interest 2amed, 1,55207
Chiscks and paymend claared (], J
Depasits And Gther cradite'déared (0} (.00

Fagistar bolanc s ol YRR, = - i — TSP 857,83712

14
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Weshawken Parking Authority
{5084} Ganeral Fund - TI) Waahth, Perind Ending 03/31/2028
RECONCILIATION REPORT
Reconciad oe: D420/2026

Recoociled by; Exic Parking Negren
Any chanpes made to transactiony after this doferaren't includad i this report.
Burwnary
Siatament beginning taiancs
‘Chocks and payments cleared (0. P

‘Deposits and vther cradits ceared (0)_ : i i . -, . o

s kst 5

6. UNFINISHED BUSINESS:

No unfinished business to review.




7. NEW BUSINESS:

a. Commissioner Christina McLellan read the following Resolution

Parking Authority of the Township of Weehawken
Payment of Bills

Resolution
No. 2026-008

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of Weehawken
(Hereinafter referred to as “WPA”) that the following claims in the amount of $3,609.67 be, and they are
hereby approved for payment if and when funds are available.

Ck# | PO# Payee Description Amount Account
QuickBooks Online
ACH | 26-2327 | Intuit, Inc Accounting Software 275.00 | Operating Account
05/04/26-06/04/26
Monthly Lease for 2 Copiers
26-2328 | Ricoh USA, Inc 02/01/26-02/28/26 479.26 Operating Account

Inv. # 109813434

Legal Services Rendered

26-2329 | Marotta & Garvey October 2025

625.00 Operating Account

Basic Firewall Rental
26-2330 | eMazzanti Technologies for March 2026 100.00 Operating Account
Inv. # EMS114645

Monthly Cell phone Service
26-2331 | Verizon Wireless 01/24/26 — 02/23/26 332.63 Operating Account
Inv. # 6136820784

Reimbursement of Gasoline for

26-2332 | Township of Weehawken Month of February 2026

287.59 Operating Account

Office Supplies
Inv. # 6057292233
Inv. # 6057292234
Inv. # 6058023191

26-2333 | Staples 126.69 Operating Account

Internet & Phone

26-2334 | Optimum 03/16/26-04/15/26

273.50 Operating Account

26-2335 | Hudson Gas & Auto Service | Veh. # 417 Repairs - Inv. # 29738 1,110.00 | Operating Account

Grand Total All Accounts $3,609.67

16




BE IT FURTHER RESOLVED, that t he Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

. Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA. Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor

il S

On motion by Commissioner Christina McLellan and second by Chairman Jose Hechavarria, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Christina McLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None

17



b. Commissioner Pedro Garcia read the following Resolution

Parking Authority of the Township of Weehawken
Void Check(s)
Resolution
No0.2026-009

WHEREAS, the Commissioners of the Parking Authority of the Township of Weehawken
(hereinafter referred to as “WPA”), desire to void the following check numbers all in the amount of
$25.67, printed on erroneously from the Valley Bank Operating Account due printer malfunction,

e CHECK #2693 e CHECK #2694

NOW THEREFORE, BE IT RESOLVED, by the Commissioners of the Weehawken Parking Authority,
that the Executive Director is hereby authorized to void the above-mentioned checks and,

BE IT FURTHER RESOLVED THAT THE BOARD CLERK/ SECRETARY SHALL FORWARD A
CERTIFIED COPY OF THIS RESOLUTION TO:

CARMELA SILVESTRI EHRET, WPA EXECUTIVE DIRECTOR
ERric NEGRON, WPA ASSISTANT EXECUTIVE DIRECTOR
RoLA FARES, CLERK OF THE TOWNSHIP OF WEEHAWKEN
Lisa ToscaNO, WPA QUALIFIED PURCHASING AGENT
GARBARWNI & Co., P.C.

i el A o

On motion by Commissioner Pedro Garcia and second by Vice Chairman Eleazar Nufiez, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Christina McLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nuflez.

Nays: None

Absent: None

Abstained: None

18




¢. Commissioner Christina McLellan read the following Resolution

Parking Authority of the Township of Weehawken
Acceptance of Employee Resignation
Resolution
No. 2026 - 010

WHEREAS, David Reeves, Part Time Parking Enforcement Officer, for the Parking Authority
of the Township of Weehawken (hereinafter referred to as “WPA™), has resigned from the Authority
effective March 20, 2026,

NOW THEREFORE, BE IT RESOLVED, by the Commissioners of the WPA, that they
hereby accept the resignation of David Reeves, from his employment with the WPA, which resignation
was effective as of March 20, 2026; and

BE IT FURTHER RESOLVED that the Board Clerk/ Secretary shall forward a certified
copy of this resolution to:

Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Jessica Ventura, Director of Human Resources
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C.

David Reeves

A o

On motion by Commissioner Christina McLellan and second by Commissioner Sam Mezzina, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Christina McLellan,
Commissioner Sam Mezzina and Vice Chairman Eleazar Nuiiez.

Nays: None

Absent: None

Abstained: None
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8. PRIVILEGE OF THE FLOOR:

The Board Clerk/Secretary asked if anyone wished to address the Board. There were no members of the
public present to address the Board.

9. EXECUTIVE SESSION:

No executive session necessary.

10. ADJOURNMENT: 7:12 P.M.

The Board Clerk/Secretary announced the next regular meeting will be held on May 21, 2026.

There being no further business before the Board, a motion was duly made by Commissioner Pedro
Garcia and seconded by Chairman Jose Hechavarria to adjourn. So, moved.

Ll

Vihgenza Scaﬁigno
Board Clerk/Secretary
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