MINUTES OF THE REGULAR MEETING OF THE PARKING
AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN,
COUNTY OF HUDSON, 4200 PARK AVENUE IN SAID TOWNSHIP
THURSDAY, MAY 21, 2026

1. CONVENED: At7:09 P.M.

a. The Board Clerk/Secretary led the Pledge of Allegiance.

b. Roll Call:

Present: Chairman Jose Hechavarria, Commissioner Christina McLellan,
Commissioner Sam Mezzina, and Vice Chairman Eleazar Nufiez.

Also Present: Executive Director Carmela Silvestri-Ehret, General Counsel Neil
Marotta, and Board Clerk/Secretary Vingenza Scardigno.

Absent: Commissioner Pedro Garcia, Assistant Executive Director Eric Negron,
QPA. Lisa Toscano.

c¢. Board Clerk/Secretary: In compliance with the Open Public Meetings Act, the Board
Clerk/Secretary notified the required newspaper of this meeting in the Annual Notice
published on December 30, 2025, and a notice has been posted in the public area of the
Parking Authority’s office.

2. APPROVAL OF MINUTES:

On motion by Commissioner Christina McLellan and seconded by Chairman Jose
Hechavarria, the April 23, 2026 meeting minutes were approved by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Sam Mezzina, Commissioner Christina
McLellan, and Vice Chairman Eleazar Nuiiez.

Nays: None

Absent: Commissioner Pedro Garcia

Abstained: None




3. EXECUTIVE DIRECTOR’S REPORT:

Executive Director, Carmela Silvestri Ehret reported:

o The Township’s Memorial Day parade will be held on Monday, May 25. The Authority will
have a position in the parade. In case of bad weather, the ceremony will be held at
Weehawken High School’s auditorium.

¢ School will be closing toward the end of June and the Authority will adjust its daily
surveillance.

e The World Cup comes to our area along with our Country’s 250th anniversary and the 4th of
July. The Authority will assist in traffic control guided by our Township Manager and our
Police Department. Large crowds are expected to enter our area for all.

This concludes the Executive Director’s report.

On motion by Vice Chairman Eleazar Nufiez, and seconded by Chairman Jose Hechavarria, the
above report was accepted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Sam Mezzina, Commissioner Christina
McLellan, and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: Commissioner Pedro Garcia

Abstained: None

4. CITIZENS COMMENTS ON AGENDA ITEMS:

The Board Clerk/Secretary asked if anyone wished to comment on the agenda. There were no members
of the public present to comment on the agenda.

5. FINANCIAL REPORT:

On motion by Chairman Jose Hechavarria, and second by Commissioner Christina McLellan, the
subsequent reports were accepted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Sam Mezzina, Commissioner Chxistina
MclLellan, and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: Commissioner Pedro Garcia

Abstained: None

Financial Reports are attached hereto:




Weshawken Parking Authaority
{5492} General Account - Vallwy, Porlod Ending 04/30/2026

RECONCILIATION REFORT
Reconclled on: 05/14/2028
Reconciled by: Ranta Baroud
Any changes mede to iransactions after this dale aren included in this report,
Enmmary usn
Statsmenl heginning bak 377028
Inigrest eamed 139
Chacla and paysments clagrad (0)___ 0.00
Depostts and ather crodits cleared (20) B3010
Slatemant ending belancs, 481075
TRy
Register balanca as of 04/30/2028___ 481075
04302028
Unclaamd QL2006 163.00
Reglster balance ag of 0501412028 417376
Detalls
Deposits and cther cradits clearad (20)
DATE TYPE REFNOQ. PAYEE AMOUNTE (LUSD)
0410217026 Deposht 35.00
04022028 Deposit 1500
o4o22028 Deposit 24,00
D4/OER2026 Deposit 54,00
o4menzs Daposit 8500
o4Ga/2026 Dapasil 49,10
4102028 Depasit 15.00
o4ror2028 Depoxit 21.00
B4l13/2008 Deposit 61.00
4472025 Deposi 50.00
a6 Deposit 17.00
CLNI20Z8 Deposit 30.00
OAI17/2026 Daposit 130.00
D4r2012028 Deposit 35.00
0412172026 Daposit 4000
04/ZN2028 Depasit £3.00
QararRe2s Depastt 29.00
Q4f24/2008 Deposit 1500
oarITRO2E8 Caposit 40.00
Ll leurc S R Deposﬂ_‘ - R . £0.00
Tatal 830.10
Additional Information
Unclaared dsposits and olhar cradits aftar 04/30/2025
DATE TYFE REF NO. PAYEE AMGQUNT (UsSD)
050172028 Depaosit 1500
BS)04/2026 Daposit 44.00
0SASi2N28 Deporsit BE.D0
CSINTIN0G Deposd 30,00
[iimna]: et Daposil 20,00
051172028 Dapasit 500

Total 169.00
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Weehawken Packing Authority
(5484} Operating Account - Vafley, Parled Ending 04/30/2028
RECONCILIATION REPORT
Aeconcllad ane 05142028
Recuniled by: Rania Bareud

Any changes made o transactions afler this dats amn't included in this report.

Surwnary usp
Statsment beginning balancs, X
Intarest asmat 24mee
Chacks and payments [ 1,668 60
Deposits and ciher crediis [ 336000
ending .e!:mz
Register balance as of 04/30/2028 409422
tramrsactiong after 04/30/2026 000
Uncleared transactions after DA/S0I2026 3537708
Registar balames as of 05/14/2028 16,83201
Dotalls
Checks and paymenis tasred (7)
DATE TYPE REF NO, PAYEE AMDUNT {USD)
03/25/20258 Bt Payment 2694 Potty Cash 2547
oarz2sr2028 Bill Paymant 2683 Cplimum 2750
0312522028 B Payrmnt 2888 Verlzon Wirnlass 22922
32512028 B2 Paymant 2580 Ricoh USA, e ~4ra.28
03252028 B8 Poyment 268917 eMazreni] Technalogies ~{60.400
Q282028 Bll Paymant 2887 Staples -185.55
OQqogra028 = Epemss ACH QuickBooks ___ -amsam
Total -1,66B.60
Depasis and cther credits claared (8)
DATE ™YPE REF NO, PAYEE AMOUNT (USD)
1211902024 Check 2548 Staples Q.00
2r1s2024 Chirck 242 Rutgers Buslness Schoo} oo
(2028 Check 2553 McManimen, Scotland 3Batint... 0ao
0412872025 Chack 2578 Staples aco
1012312026 Chack 2632 eMazrant Technologies 0.00
gﬁ!‘m Dgposk Tewnship of Wag_lwl’km _3,350.00
Total 3,360.00
Additional infortnation
Uncieamd crecies and paymants after 04/30/2026
DATE TYPE REFNO. PARYEE AMOUNT (USD}
0542028 Expenss ACH CriickBooks -Z7T5.00
050512026 BN Payment 26895 eMarzanti Technologies 10000
OS/0S/2026 Payment 2705 Siaples ~12680
[raflite triid B Payment fried Verizon Wireless -33283
UVOS2026 Bl Payment 27 Ricah USA, Inc. 47926
05/05/2028 B Payment 2702 Optimum 27350
0S/05/2028 B Payment 2701 Tawtship of Weehawken S7E13
0S0sE2026 B Paymant 7cs Hurlson Gaw & Autn Servica Inz, -1,110.00
USUYI2020 . BUPayment 27 - Marotia & Garvay -1250.00
Total -4,52221

(.Pﬂ@f [ oF a”—)
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Unclearad deposits and olhar credits after 04/30/2028

DATE TYPE REF NO. PAYEE AMOUNT {UsD)
0SiDS/2028 Check 2697 Cptimton 0.00
05/052028 Chack 2688 Vetizon Wireless 0.00
05/05/2028 Check 2689 Hudson Gas & Aulo Servics Inc. 0.00
05/05/2026 Check 2700 Hudsen Gas & Auto Servica Inc. .00
05/05/2028 Daposit Tawnship of Weehawhen 17,080.00
oswspezs  cres _ wmee HusonGes S Serdeate, 00
Total 17,060.00
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Weehawken Padking Authority
(0505) Saln of Pxy Stations - Provident, Perod Ending 04/30/2026
RECONCILIATION REPORT
Reconclied oz 0SHA026
Raconciled by: Rania Baroudi

Any chenges mads to bamaactions aftar this date arsn’t inzinded in this seport,

Summary usD
Statement beginniog balancs 90,508.58
Interest eamed B.70
Chedim and payments claarad (D), Q.00
Depesits and other credils claared (0] .00
Statement endlng bulsnos $0,512.38
Undasred transeciions as of 04/30/2026 0.00
Register balanca &s of 043072028 5057328
Adtlltional Information

Uncisered chacks pnd payments as of 04/30/2028

DATE TYFE REFHO. PAYEE AMOUNT (UsSD)
0318/2022 . . Check =~ e e e - -10.00
Total -10.00
Uncieaned deposits amd other credits s of 042072029

DATE TYPE REFNQ, PAYEE AMOUNT (USD)
ahaRoz2 e EROSL - - — - e oo
Total 1040




Weehawken Parking Authority
{5208) Parking Tax Ravanua - Providant, Pariod Ending 04/30/2028
RECONCILIATION REPORT
Reconclled on: 05/18/2026
Reconeiled by: Erc Parking Nagron
Any changes mads to fransactions after this date aren't included & this report.
Summary uso
Statemant beginning balance 96,454,85
Inferast eamed, 12.88
Checks and payments claarsd {1) -153,664.08
Daposits and other cradits ceamad (2) 103,818.48
Stalement endlng balance 42242{1_22
Regisier halanes as of 04/30/2026 4842022
Detalla
Checks and payments cleared (1)
DATE TYPE REF NO. PAYEE AMOLINT (USD)
0412212028 Teansfer -153,884.09
Tatal -153,664.09
Depazits and other cradits deaced (2}
DAIE TYPE REF NO. FAYEE AMOUNT (UsD)
D4/tdt2028 Depoait Litda Man Parking 59,17048
04/20/2026 Deposit PraPark 44 446,00
Total 103,616.48
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Weehawken Parking Authority
{8050} Construction/COL Account - TD Waalth, Pariod Ending 0473042028
RECONCILIATION REPORT
Reconciled on: 0571572028
Reconcllad hy: Erc Parking Negron
Any changea mads to trangactiona atter this date aren't included In this report,
Summary usD
Statement heglnning balancs, 10,429.14
Interest earmed a2
Checks and paymants clazrad (0) 0.0
Daposils and athar crad!ts ciearad {0), 0.00
Ststernant ending balance. 10, 6
Registar balance as of 04/30/2026, 10,456.26




Weshawken Parking Authority
{8043} Peht Setvica Fund - TD Waalth, Parlod Ending 0413012026
ECONCILIATION REPORT
Recenclisd on: 05/15/2026
Recanciled by: Eric Parking Negron
Arny changes mada to transacilsns after this date areq't Included In this report.

Summary usD
Stalemant beginning ba 16,485,88
intarest eamed, 42.89
Chacks and payments cleared (@) __ 0.00
Daposils and ather credits claarad (0), 0.00
Statement ending balancs 16,538.785
Registar halanca as of 04/30/2026 16,538.75




Weehawkan Parking Authority
{5807) Hond Sarvica Fund - TD Wealth, Petled Endleg 04/30/2026
RECONCILIATION REFORT
Reconclled on: 0515/2028
Raconcdad by: Eifc Parking Negron

Any changes mada to transactions after this date aren't included in this tepott.

Summary

uso
Statement beginning balance____ 400
Checks and payments cleared (0)___ .00
Daposits and cther cradits cleared (0}, .00
Statenient anding balanca, 4.00
Register halanca as of 04/30/2028, 8.00
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Weehawken Parking Authority
(997%) Revenua Fund - TD Wealth, Perlod Ending 04/20/2026
RECONCILIATION REPORT
Reconciled on: 05152026
Reconciled by: Eric Parking Negron
Any changss mads to transactions after this data sren't Inciuded in this report.

Summary usD
Statement baginniny balancs 27,187.77
eamed, A20.27
Checks and payments cleared (0} 4.00
Daposits and other crediis ciaered (1), 153,864.09
Stalaqant snding balance 131,281.13
L
Register halancs a9 of 04/30/2026 181,281.13
Datudls
Deposits and other credits cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD}
04/2312328 Translar 153,684.09
Total 153,864.09

i1




Weehawken Pardng Authorlty
{5018} Escrow Fimd - TD Wealth, Pariod Ending 04/30/2028
RECONCILIATION REPORT
Reconclad on: 05/15/2028
Raconciled by: Eric Parking Negron

Aoy changes mads to transactions afler ths date sran't inclbded in this report.

Summary usn
Slstsmant beginning baloncs 0.00
Checks and payments cleared (0) 000
Depasits and cther crediis cleared (0} 0.00
Statetnent snding balance, .00
Reglster halance as of 04/30/2028

f.00
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Weehawken Parking Authority
(9082} Bond Resarve Fund - TD Weaith, Perlod Endlng 04/30/2026
RECONCILIATION REPORT
Reconclled on: 05/15/2026
Reconcilad by: Erie Parking Negron
Any changes mads to transactions after {hls date eren't Included in this regart,
Summary UsD
Statemant beginning balance 657,837.12
Interast earned, 1, 71046
Checks and payrrants clearad n.oa
Deposits and ather credlis daareci'(?\ 0.00
Statemant anding b 659!547.58
Regitter halance as of 04/30/20286, 559,547.68
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Weehawken Parking Authority
{0064} Ganaral Ftnd - TD Waalth, Pericd Ending 04/30/2028
RECONCILIATION REPQRT
Reconciled on: 05/15/2026
Raconciled by: Efc Parking Negren

Any chenges mads io ransactions after this date aren't inchuded in this report.

Summary

ing
Checl and paymeanta cleared (0}

.00

Degoslts and other cradlts claared {0)
Statarnant anding bak

2.00

Rogister balance as of 04/30/2026

.00
—_—

0.00

6. UNFINISHED BUSINESS:

No unfinished business to review.




BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of Weehawken

7. NEW BUSINESS:

a. Commissioner Christina McLellan read the following Resolution

Parking Authority of the Township of Weehawken

Payment of Bills
Resolution
No. 2026-011

(Hereinafier referred to as “WPA”) that the following claims in the amount of $8,068.95 be, and they are
hereby approved for payment if and when funds are available.

Ck# | PO# Payee Description Amount Account
g . QuickBooks Online Accounting Operating

ACH | 26:2336 | Intuit, Inc Software 06/04/26 - 07/04/26 275.00 Account
! . Monthly Lease for 2 Copiers Operating
262337 | Ricoh USA, Inc 03/01/26 - 04/30/26 Tnv. # 109813434 | 47928 Account
Legal Services Rendered for Operating

26-2338 | Marotta & Garvey November 2025 to May 2026 4,375.00 Account
. Internet & Phone Billing Period Operating

262339 | Optimum 04/16/26 — 05/15/26 273.26 Account
. . Monthly Cell Phone Service Operating

26-2340 | Verizon Wireless 02124126 — 03/23/26 Tav. # 6139353978 |  220-35 Account
Office Supplies Inv. # 6060931992 Operating

26-2341 | Staples Tnv. # 6061406282 Inv. # 6061406283 | > 0" Account
. . Basic Firewall Rental for Operating

262342 | eMazzanti Technologies | /o o A oril 2026 Tnv. #EMS115846 | 00 %° Account
. Reimbursement of Gasoline for Operating

26-2343 | Township Of Weehawken Month of March 2026 69.34 Account
26-2344 | Hudson Gas & Auto Veh. # 416 Repairs Tnv. # 20843 530.00 Operating

Service Account
- Authority 2026 Budget Professional Operating

26-2345 | Garbarini & Co Services Rendered Inv. # 23738 900.00 Account
26-2346 | Cash (Petty Cash) Account Replenishment Office Postage |  78.00 Operating

Reimbursement of Mileage@72.5 cents Operatin
26-2347 | Kerri McLaughlin per mile Total Mileage 176 127.65 A?ccountg

' See attached for details
Grand Total All Accounts $8,068.95
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BE IT FURTHER RESOLVED, that t he Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor

e

On motion by Commissioner Christina McLellan and second by Commissioner Sam Mezzina, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Sam Mezzina, Commissioner Christina
McLellan, and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: Commissioner Pedro Garcia

Abstained: None

16




b. Commissioner Christina McLellan read the following Resolution

Parking Authority of the Township of Weehawken
Void Check(s)
Resolution
No. 2026-012

WHEREAS, the Commissioners of the Parking Authority of the Township of Weehawken
(hereinafter referred to as “WPA”), desire to void the following check numbers all with different
dollar amounts printed erroneously from the Valley Bank Operating Account due printer
malfunction,

CHECK # AMOUNT
e 2696 $1,110.00
e 2697 $273.50
e 2698 $332.63
e 2699 $1,110.00
e 2700 $1,110.00

NOW THEREFORE, BE IT RESOLVED, by the Commissioners of the Weehawken Parking
Authority, that the Executive Director is hereby authorized to void the above-mentioned checks
and,

BE IT FURTHER RESOLVED THAT THE BOARD CLERK/ SECRETARY SHALL FORWARD
A CERTIFIED COPY OF THIS RESOLUTION TO:

CARMELA SILVESTRI EHRET, WPA EXECUTIVE DIRECTOR
ERiC NEGRON, WPA ASSISTANT EXECUTIVE DIRECTOR
RoLA FARES, CLERK OF THE TOWNSHIP OF WEEHAWKEN
Lisa ToSCANO, WPA QUALIFIED PURCHASING AGENT
GARBARINI & Co., P.C.

kW=

On motion by Commissioner Christina McLellan and second by Commissioner Sam Mezzina, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Sam Mezzina, Commissioner Christina
McLellan, and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: Commissioner Pedro Garcia

Abstained: None
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c. Chairman Jose Hechavarria read the following Resolution

PARKING AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN
Governing Body Certification of the Annual Audit
Resolution
NO. 2026 - 013

WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit to have made
an annual audit of its books, accounts and financial transactions, and

WHEREAS, the Comprehensive Annual Audit Report for December 31,2025 and 2024, for
the year 2025 has been filed by a Registered Municipal Accountant with the Board Clerk/Secretary
pursuant to N.J.S.A. 40A:5-6, and a copy has been received by each member of the governing body:;
and,

WHEREAS, R.S. 52:27BB-34 authorizes the Local Finance Board of the State of New Jersey
to prescribe reports pertaining to the local fiscal affairs; and,

WHEREAS, the Local Finance Board has promulgated N.J.A.C. 5:30-6.5, a regulation
requiring that the governing body of each municipality shall by resolution certify to the Local
Finance Board of the State of New Jersey that all members of the governing body have reviewed, as
a minimum, the sections of the annual audit entitled “Comments and Recommendations”, and,

WHEREAS, the members of the governing body have personally reviewed, as a minimum,
the Comprehensive Annual Audit Report, and specifically the section entitled “Comments and
Recommendations”, as evidenced by the group affidavit form of the governing body attached
hereto; and,

WHEREAS, such resolution of certification shall be adopted by the governing body no later
than forty-five days after the receipt of the annual andit, pursuant to N.J.A.C. 5:30-6.5; and,

WHEREAS, all members of the governing body have received and have familiarized
themselves with, at least, the minimum requirements of the Local Finance Board of the State of
New Jersey, as stated aforesaid and have subscribed to the affidavit, as provided by the Local
Finance Board, and

WHEREAS, failure to comply with the regulations of the Local Finance Board of the State of
New Jersey may subject the members of the local governing body to the penalty provisions of R.S.
52:27BB-52, to wit:

R.S. 52:27BB-52: A local officer or member of a local governing body who,
after a date fixed for compliance, fails or refuses to obey an order of the
director (Director of Local Government Services), under the provisions of this
Article, shall be guilty of a misdemeanor and, upon conviction, may be fined
not more than one thousand dollars ($1,000.00) or imprisoned for not more
than one year, or both, in addition shall forfeit his office.
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Now THEREFORE BE IT RESOLVED, that the Parking Authority of the Township of
Weehawken (‘WPA’), hereby states that it has complied with N.J.A.C. 5:30-6.5 and does hereby
submit a certified copy of this resolution and the required affidavit to said Board to show evidence
of said compliance.

BE IT FURTHER RESOLVED, that the Board Clerk/Secretary shall forward a certified copy of
this resolution to the following persons:

Carmela Silvestri-Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & co, P.C., WPA Auditors

New Jersey Department of Community Affairs

A o

On motion by Chairman Jose Hechavarria and second by Commissioner Christina McLellan, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Sam Mezzina, Commissioner Christina
McLellan, and Vice Chairman Eleazar Nuiiez.

Nays: None

Absent: Commissioner Pedro Garcia

Abstained: None
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CERTIFICATION OF GOVERNING BODY OF THE ANNUAL AUDIT
GROUP AFFIDAVIT FORM

STATE OF NEW JERSEY
COUNTY OF Hudson

We, members of the governing body of the Weehawken Parking Authority in the County of Hudson,
being duly sworn according to law, upon our oath depose and say:

1. We are duly appointed members of the Parking Authority of the Township of Weehawken
in the County of Hudson;

2. In the performance of our duties, and pursuant to N.J.A.C. 5:30-6.5, we have familiarized
ourselves with the contents of the Comprehensive Annual Audit Report, December 31,
2025 and 2024 filed with the Board Clerk/Secretary pursuant to N.J.S.A. 40A:5-6 for the
year 20125;

3. We certify that we have personally reviewed and are familiar with, as a minimum, the
section of the Comprehensive Annual Audit Report entitled “Comments and
Recommendations.”

(LS)
L.5.)
(L.S)
L.S)
(L-8.)

Sworn to and subscribed before me this 21% day of May, 2026.

Neil D. Marotta, Attorney at Law of New Jersey
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8. PRIVILEGE OF THE FLOOR:

The Board Clerk/Secretary asked if anyone wished to address the Board. There were no members of the
public present to address the Board.

9. EXECUTIVE SESSION:

No executive session necessary.

10. ADJOURNMENT: 7:20 P.M.

The Board Clerk/Secretary announced the next regular meeting will be held on June 25, 2026.

There being no further business before the Board, a motion was duly made by Vice Chairman
Eleazar Nufiez and seconded by Chairman Jose Hechavarria to adjourn. So, moved.

A

VingenZa Scardigno
Board Clerk/Secretary
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