MINUTES OF THE REGULAR MEETING OF THE PARKING
AUTHORITY OF THE TOWNSHIP OF WEEHAWKEN,
COUNTY OF HUDSON, 4200 PARK AVENUE IN SAID TOWNSHIP
THURSDAY, JULY 16, 2026

1. CONVENED: At 7:05P.M.

a. The Board Clerk/Secretary led the Pledge of Allegiance.

b. Roll Call:

Present: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner
Christina McLellan, Commissioner Sam Mezzina, and Vice Chairman Eleazar
Nufiez.

Also Present: Executive Director Carmela Silvestri-Ehret, Assistant Executive
Director Eric Negron, General Counsel Neil Marotta, QPA Lisa Toscano, and Board
Clerk/Secretary Vingenza Scardigno.

c. Board Clerk/Secretary: In compliance with the Open Public Meetings Act, the Board
Clerk/Secretary notified the required newspaper of this meeting in the Annual Notice
published on December 30, 2025, a notice has been posted in the public area of the
Parking Authority’s office and on the WPA website.

2. APPROVAL OF MINUTES:

On motion by Commissioner Christina McLellan and seconded by Commissioner Pedro
Garcia, June 25, 2026, meeting minutes were approved by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Sam Mezzina,
Commissioner Christina McLellan, and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None




3. EXECUTIVE DIRECTOR’S REPORT:

Executive Director, Carmela Silvestri Ehret reported:

Business as usual and nothing to report at this time.

This concludes the Executive Director’s report.

On motion by Commissioner Pedro Garcia, and seconded by Vice Chairman Eleazar Nufiez, the
above report was accepted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Sam Mezzina,
Commissioner Christina McLellan, and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None

4. CITIZENS COMMENTS ON AGENDA ITEMS:

The Board Clerk/Secretary asked if anyone wished to comment on the agenda. There were no members
of the public present to comment on the agenda.

3. FINANCIAL REPORT:

On motion by Chairman Jose Hechavarria, and second by Commissioner Christina McLellan, the
subsequent reports were accepted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Comumnissioner Sam Mezzina,
Commissioner Christina McLellan, and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None

Financial Reports are attached hereto:
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Weehawken Parking Authorlty
{5492) Genaral Accaunt - Valley, Pariod Ending 0630/2025
REGONGILIATION REPORT
Reconcilad on: 07/10/2026
Reconciled by: Ranta Baroud!
Any changes mada to transactions after {his date sren't ncltided In this report

Summary ugo
Stalatment baginning balance 5,088.
Intamst aarned, 178
Checlcs and paymenta cleared (0) Q.00
Deposita and othar crediis claared (18), £40.00
Statemant ending bailancs 5,720.07

—
Register balanca as of 06/30/2028, 5,720.07
Claarad transactfons aftar 06/3C/2026, n.co
Uncisared fransactions aft=r 06/30/2026 139.00
Registar balance as of 07/10/20286, 5,868.07
Details

Depoats and cther crediis cleanad (18)

DATE TYPE REFNO. PAYEE AMOUNT {USD)
08/0342028 Depasit 3500
08/03/2026 Deposit 30.00
04/05/2026 Daposlt 4400
0852026 Deposit 86.00
06/08/2028 Depasit 45.00
0BM1£20268 Depaslt 25,00
08M 112026 Daposit . 35.00
051212028 Depaslt 25.00
08M2/2028 Deposit 5000
03Me/2028 Daposit 25,00
05/18/2026 Deposit 2500
06/23/2028 Daposit 24.00
OB/23/2026 Degosit 20,00
QBf26/2028 Deposit 25.00
0612512026 Doposit 5.00
06/26/2028 Deposit S5.0a
0802026 Deposit 75.00
08/30/2026 Daposit 20,00
Total 849.00
Additional Information

Uncleared daposits and other credity aflar 06/30/2028

DATE TYFE REF NO. PAYEE AMOUNT (USD)
07/n2/202¢ Depasit 32.00
07/M212028 Deposlt 10.00
07/06/2026 Daposil 47.00
07/08/2028 Deposit 25.00
07/08/2026 Degostt 25.00
Total 139.00
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Waeshawken Parking Authority
{5484) Operating Account - Valley, Perlad Ending 06/20/2026
RECONCILIATION REPORT
Regonelad on: 07/1 002026
Raconciled by: Rania Baroud!
Any changes mads {0 iransactions after this date amn't Included I this report,

Summary uso
Stalement beginning bafancs, 16,837.47
{nterest anmed, 47.49
gh;:kslsts?;td h a:;ﬁlsdaa:('g}&) e
L] gthar 200,000.00
Statement ending balance 208,868.37
Unelaared ransactions s of 08/30/2026 -182,724.85
Register balancs as of 06/30/2026, 26,164.52
Claared transactions after 06/30/2026, 0.0o
Uncleared tmnsactians after 06/30/2028, 1,525.00
Ragister halance as of 07/10/2025 27,889.52
Datalls
Checks and paymenta claared (11)
DATE TYPE REF NG. PAYEE AMCUNT {USD)
na/02/2026 Bill Paymant 2708 Hudson Gas & Auto Service Inc. -530.00
06212026 8l Payment 17 Verizon Wineless -2u0.35
0822026 BiI Payment 2718 Marotta & Garvey -4,375.00
06/02/2026 B Payment 2115 Keri Mclaughtin -127.85
0ai2/2028 BE Payment 2714 Ricoh USA, Ing, -479.28
08/02{2026 Bill Payment 273 Cash(Palty Cash) -78.08
08272026 Bl Payment 12 Garbarin & Co. -200.00
OEK2/2028 BUI Payment 2718 Staples 57099
osf02/2028 B2 Payment zHo Townshlp of Weehawken -£9.34
Q80212028 Bl Paymant 2709 aMazzanti Technalogles -100.00
08/04/2028 Expensa ACH QuickBocks -275.00
Total -7,795.59
Deposits and gthar credits cleared (2)
DATE TYPE REF NO. PAYEE AMOUNT {USD)
08/16/2028 Transfer 180,000.00
Q82302026 _ Depasil — TJownship of Wenhaw) 20,0C0.00
Total 200,000.00
Additional Information
Unclaared chacks and paynents s of 06/30/2026
DATE TYPE REF NO. PAYEE AMOUNT {USD)
08/02/2026 Bil Payment 2 Opitmum -273.38
08/26/2028 Bl Payment 2727 Varizon Wirsless -257.84
05{28/2028 B Payment 2728 Maroita & Garvey £25.00
06/268/2028 81 Payment 2724 Optimum -2713.38
0B/26/2026 Bt Payment by ] Township of Weshawken 270,35
0B/26/2026 B Paymant 272 aMazzant Technalogles =100.00
08/26/2026 Blll Paymant 2728 Ricoh USA, Inc. 47028
082612026 BHl Payment 718 Township of Weahawken ~180,000.00
0er28/2028 Eil Payment 728 - Slaﬁas 44548
Total -182,724.85

PHGE {orZ.




Unclagred checks and paymants aftsr 06/30/2026

DATE TYPE " REFNO. PRYEE AMOUNT (USD)
07412028 Expanse ACH QuickBocks 275400
Total -275.00
Unclearad depasits and other cradits after 06/30/2026

DATE TYPE REF NO. PAYER AMOUNT (USD)
Q7I08/2026 Deposlt Township of Washawken 1.800.00
Total 1,800.00
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Waeehawken Parking Autharity .-
(0505} Salo of Pay Statlatis = Providant, Period Ending 06/30/2026
RECONCILIATIOR REPORT
Reconcllad on: 07402029
Recondled by: Rania Bamud|

Any changes mads to tensactions after this dats aren't Inciudad In this repor,

Summary ust
Statemant baginning balanca, 20,520,30
Interest esmed, =070
Checks and payments claated (0} .00
Deposits and othar cradlits cleated (0) 0.00
Statemsnt anding balanca 90,527.00
Unclearad transacilons as of 06/30/2025, e 3-00
Register balanca s of 06/30/2026. 20,527.00
Additlonal Information

Uncleared chacks and payments as of 06/30/2026

DATE " TYPE REF NO, PAYEER AMOUNT (USD)
031072022 Chack ~10.00
Total =10.00
{Incleared daposils end olher credits as of 06/20/2008

DATE TYPE REF NO. PAYEE AMOQUNT {USD)
Q3jo2022 Depozit 10.00
Total 10.00




Weehawken Parking Authority
{6208) Parking Tax Revantts - Providant, Parled Ending 08/30/2028
RECONCILIATION REPORT
Reconclled an: 07102026
Recoenclled by Ranta Bamudl
Any changes mads o tremsactions after this date aren't Inclrded in this roert,

Summary uso
Statement beginning balanca 131,775.31
Interest eamed R ]
Checks and paymenis clearad (1)__ ~85,355.09
Daposits and other credits claared (G), 0.00
Statemant ending balance, 46,431.91

e
Registar balanca as of 06/30/2026 48,431.91
Dutslls

Checks and payments cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
0B/17/2028 Transfer -85,355.09
Total ~85,355,09




Se.

Arty changea mads to transactions afler this date aran® induded in this report.

Weshawken Parking Authority
(31) Patty Caah, Parlod Ending 05/30/2026
REGONCILIATION REPORT
Ratonelled on; 07/16/2028
Reconclled by: Rania Baroud!

Summary usp
Statament baginning balanca, . 200,00
Ghecks and Is clearad (2) _89.30
Dapasits and ather credis cleared {1) 73.00
Statamant anding bal: 178.70
——g
Register balance as of 06/50/2028 200.00
Claarsd tmrsections after 08/30/2026 =210
Unclearad transaciions aftar 067302028 .00
Regfster hatanes s of 0762025 a7
Datalls
Checis and paymants cleared (2}
DATE TYFE REF NO. PAYEE AMOUNT (USD)
05i06/2028 Expensa -78.00
orTo12025 Expanss =21.3a
Total -88.30
Dapasils and olher cradiis clearad (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
022028 Joumal 2113 73.00
Tatal 78.00
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Weehawken Parking Authority
{8080} Constructlon/COI Account - TD Wealtly, Potled Ending 06130/2028
RECONCILIATION REFORT
Reconciled on: 07/16/2028
Recondlled by; Etic Parking Negron
Any changes mada o lransactions sfter thia date aren't Includad In this roport,

Sumpmary ush
Statemant baginning balanes 10,482.45
Infarast eamed — 2877
Checks and payments deared (0),__ 0.00
Benoaits and other cediis dsamd (0) 0,00
Statement ending balanca 10.609.22
Register balance a3 of 08/30/2028, 10,809.22




Washawken Parking Authority
(9043} Debt Scrvica Fund - T Waalth, Pariod Ending 08/30{2026
RECONCIUATION REPORT
Raconeiled en: 07/15/2028

Reconeiled by: Ede Parking Negren
Any changes mada (o fransactions after this date erent inciirded in this mport,
Summary usD
Statemnent beginning batance, 16,580,18
Inisest eamed 4234
Checks snd payments cloared 0,00
Dsgadlsandc!!mmditsdeamd(m 2.00
Statement snding balance 16,622.52
Rogistor balanca as of 08/30/2028 18,622.52
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Weshawken Parking Authority
(5807) Bond Satvice Fumd - TD Waalth, Pericd Endlng 05/30/2028
RECONCILIATION REPORT
Reconciled on: 07/15/2028
Raconciied by: Ede Parking Negren
Any chanoss mada o transaciions after this date aten® Includad In this repot,
Summary usD
Statemsnt beginning balancs____ 0.00
Chacka ard paymants clasced (0)_____ Q.00
Deposits and other cradits gleaned (0) .00
Statmment shrding balanco 0.00
_——
Register balancs as of 068/30/2026 .00
11
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Weehawken Parking Authority
{8075) Revanua Fund - TD Wealtts, Petiod Ending 08/30/20268
RECORCILIATION REPORT
Raconelad on: 0771572028
Reconciled by: Eric Parking Negron
Mdmngﬂmadammw&onsaﬂarwsdm;m1msudedhmhm
Summary uso
Statemeant baginning balanca, 181,466.00
Chacics &xtd paymeants dgared (1) §50,000.00
Deposits and cther credits cisard 2 5730572
Statement eriding balancs, 99,235.09
Register balenca ax of 06/30/2026 $9,235.09
Dntalls
Checks and payments claared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD}
08110/2028 Tranales -180,000.00
Total -180,000.00
Depesiis gnd ather cradita cleared (2)
DATE TYPE REF NO, PAYEE AMOUNT (USD)
qQBMTR028 Transfor 85,355.09
QEMTINZS Transfar 11,950.63
Total 87.306.72
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Weehawken Parking Authority
(5016) Escraw Fund - TD Waalth, Parjod Ending C8/30/2026
RECONCILIARON REPORT
Reconcilad on: 07/152028
Reccnciled by: Erie Parking Negron
&_ng&;mga_smdab&maﬂmnaﬂer%dﬂbmmwdedhmhw
Surautany 2 usg
Statamsiit beginning balance, .00
Checlcs anid payments cleared (0). 100
Deposits and other creciits cleared (0), 0.00
Statement ending balance 0.00
—
Register balanra as of 08/30/2025 0.90
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Weehawken Parking Authority

{9092) Bend Resarve Fund - TO Waealtl, Pariod Ending 08/30/2028

RECONCILIATION REPORT
Raconciad en: 07/15/2026
Reconciled by: Erdc Parking Megron

mmmmnmmmammmwmmmm

Suminaty uso
Statemsnt baginning balance, 581,189.76
lghmm;nymmd ts cleared (1), 11&%
Deposils and ather cradits claared (0) 0,00
Statement ending balancs 650!937.50
Register balance as of 06302026 ___ 882,968.13
Cleared tansactions afler 0873012026 ~11,850.683
Uncleared transactions aflm 0E/30/2026, — 000
Registor balanca as of 07/15/2026, B50,837,50
Detalls

Checks and payments cleared (1)

DATE TYPE REF NQ. PAYEE AMOUNT (USD)
Q7162026 Tranafer -11,350,83
‘Total ~11,950.63
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Weehawken Parking Authorily
(3024} Ganeral Fund - TD Wealth, Pariod Ending 08/30/2028
RECONCILIATION REFOQRT
Reconcisd on: OTHS2026
Raconcled by: Eric Parking Nagron
Any changes mada to transacticns after this date aran’t induded In this mbort.
Summary ush
Statement beginning balance £.00
Checia and payments claatad (Q) Q.00
Dapoils and ofhar credits cl 1 (0}, 0.00
Statamant ending 000
Ragister balence a3 of 08/30/2028_ 0.00
Clearnd transaciions after 08/3002026 2.490
Uncleared transactions after 0.00
Register balance as of §7M15/2028 Qo0
Additionzl Information
Uncdl d checks and payments alter 08/30/2028
UATE TYPE PRYEE AMOUNT (USD)
[rfpls s i) Transfer -11,950.63
TJotal ~11,880.,63
Undearod depasits and ather credits after 0602026
DATE TYPE PAYEE AMOUNT [Us0)
07/15/2026 Transfer 11.950.63
Total 11,880,63

6. UNFINISHED BUSINESS:

No unfinished business to review.
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7. NEW BUSINESS:

a. Chairman Jose Hechavarria read the following Resolution

Parking Authority of the Township of Weehawken

Payment of Bills
Resolution
No. 2026-020

BE IT RESOLVED, by the Commissioners of the Parking Authority of the Township of Weehawken
(Hereinafter referred to as “WPA”™) that the following claims in the amount of $ 22,194.36 be, and they are
hereby approved for payment if and when funds are available.

Ck#| PO# Payee Description Amount Account
y . QuickBooks Online Accounting Software .
ACH | 26-2357 | Intuit, Inc 08/04/26 - 00/04/26 340.00 Operating Account
eMazzanti Basic Firewall Rental for Month of June .

26-2358 | Technologies 2026 Inv. # EMS117467 100.00 | Operating Account
26-2359 | Staples Office Supplies Inv. # 7010181087 182.36 Operating Account
. Monthly Lease for 2 Copiers .

26-2360 | Ricoh USA, Inc. 05/01/2026 — 05/31/2026 Inv.£110018355 479.26 Operating Account

. Internet & Phone Bill .
26-2361 | Optimum 06/16/2026 — 07/15/2026 273.36 Operating Account
Legal Services Rendered for .
26-2362 | Marotta & Garvey Month of July 2026 625.00 Operating Account
. . Monthly Cell Phone Service 04/24/2026 - .
26-2363 | Verizon Wireless 05/23/2026 Tnv. # 6144385653 278.76 Operating Account
Township of Reimbursement of Gasoline for .
26-2364 Weehawken Month of May 2026 461.32 Operating Account
Audit of the Weehawken Parking
26-2365 | Garbarini & Co Authority Financial Statements 17,500.00 | Operating Account
Inv.#23736
26-2366 | Petty Cash Reimbursement for Office Supplies 21.30 Operating Account
SUB TOTAL 20,261.36
Fischer Printing 5000 Warning Tickets
26-2367 | Corporation No. 133001-138000 nv.# 39554 1,933.00 | General Account
SUB TOTAL 1,933.00
Grand Total All Accounts $22,194.36

16




BE IT FURTHER RESOLVED, that t he Board Clerk/Secretary shall forward a certified copy of this
resolution to the following persons:

Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C., WPA Auditor

ke

On motion by Chairman Jose Hechavarria and second by Commissioner Sam Mezzina, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Sam Mezzina,
Commissioner Christina McLellan, and Vice Chairman Eleazar Nuifiez.

Nays: None

Absent: None

Abstained: None
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b. Commissioner Pedro Garcia read the following Resolution

Parking Authority of the Township of Weehawken
Void Check(s)
Resolution
No. 2026-021

WHEREAS, the Commissioners of the Parking Authority of the Township of Weehawken
(hereinafter referred to as “WPA™), desire to void the following check numbers due to being
printed on erroneously from the Valley Bank Operating Account due printer malfunction,

| o CHECk#2720 | o CHECK#2721 |

NOW THEREFORE, BE IT RESOLVED, by the Commissioners of the Weehawken Parking
Authority, that the Executive Director is hereby authorized to void the above-mentioned checks
and,

BE IT FURTHER RESOLVED that the Board Clerk/ Secretary shall forward a certified
copy of this resolution to:

Carmela Silvestri Ehret, WPA Executive Director
Eric Negron, WPA. Assistant Executive Director
Rola Fares, Clerk of the Township of Weehawken
Lisa Toscano, WPA Qualified Purchasing Agent
Garbarini & Co., P.C.

il

On motion by Commissioner Pedro Garcia and second by Conunissioner Christina McLellan, the
foregoing resolution was adopted by the following vote:

Ayes: Chairman Jose Hechavarria, Commissioner Pedro Garcia, Commissioner Sam Mezzina,
Commissioner Christina McLellan, and Vice Chairman Eleazar Nufiez.

Nays: None

Absent: None

Abstained: None
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8. PRIVILEGE OF THE FLOOR:

The Board Clerk/Secretary asked if anyone wished to address the Board. There were no members of the
public present to address the Board.

9. EXECUTIVE SESSION:

No executive session necessary.

10. ADJOURNMENT: 7:13 P.M.

The Board Clerk/Secretary announced the next regular meeting will be held on August 20, 2026.

There being no further business before the Board, a motion was duly made by Chairman Jose
Hechavarria and seconded by Commissioner Pedro Garcia to adjourn. So, moved.

Vir;genza Scard{gno
Board Clerk/Secretary
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